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Brethren All,

I want to thank you for the honor of serving you as your 
Grand Master for 2016.  As I stated in the obligation: “I 
will to the best of my ability, faithfully and impartially 
perform all the duties incumbent upon me.” 

When you read this article your Grand Officers will 
have attended the Western Conference of Masonic 
Grand Lodges on February 20, 2016.  The members of 
this conference are: Alaska, Arizona, California, Hawaii, 
Oregon and Washington.  British Columbia & Yukon is 

not a member, but their representatives attend every year.

On February 21 through 23, we attended the Conference 
of Grand Masters of Masons of North America.  There are 
64 Grand Lodges who are members and several Grand 
Lodges from around the world that attend as visitors.  
This year’s conference was held in Madison, Wisconsin.

I chose the beehive as my pin for 2016-2017.  I wanted 
a symbol that represents our brethren working together 
in peace and harmony for the betterment of Alaskan 
Masonry.  I found the following definition in a booklet 
from the Masonic Service Association on Masonic 
Symbols:

Beehive.  A symbol of industry and cooperation.  By 
implication, a symbol also of social obligation; reciprocal 
love and friendship.  Perhaps the bee is no more 
industrious than the ant; certainly the organization 
of many ant tribes and armies in their labors either of 
building or of destruction seem to indicate a high degree 
of industry and cooperation.  Indeed, in all nature may be 
found examples of labor devoted to a specific end; birds 
build nests, animals hunt caves and trees for hibernation, 
various living organisms migrate from cold to warm 
countries and back again, etc.  But the bee is traditionally 
the symbol of hard work by many to a common end, and 
perhaps chosen by the ritual fathers because operative 
builders all labored to a common end in erecting a great 
cathedral.

Social obligation as a part of the symbol is seen in the 
harmonious working together of many units to a single 
end and reciprocal love and friendship in the fact that in 
the most crowded hive, bees live in peace and harmony 
with their fellows.

Now, let all of us live in peace and harmony!

Fraternally yours,
MW Carl J. Lindstrom
2016 Grand Master

From the East
Message from the Grand Master

Photo: Bro. Julio Velez, Feb 2016
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From the North East
Brothers you have again honored me with the privilege 
of serving you and our Grand Jurisdiction, and I thank 
you for this honor.  I will make every effort to live up to 
the faith you have placed in me.  I would like to thank 
all of you who attended “Lodge Officer Training” on the 
Saturday following Grand Lodge.  It was encouraging to 
see so many attend!  It was also most encouraging to hear 
many of you express a desire for more training; we are 
working on that.  I have realized for some time that due 
to problems of logistics and distance, our “Lodge  Officer 
Training” is less that we would like.  But if I read you 
right, if we make the training worthwhile, you will be 
there?

As you know, I have made Leadership my focal point.  
And, I want to assure you that we are all capable, in our 
own way, of being leaders.  Leadership is a learned skill, 
it guides us in pursuing our objectives, and brings us 
together as a team in these pursuits.  One thing every 
leader has is a goal, and to reach a goal you have to have 
a plan.  I would like to suggest that all current Masters 
encourage the Wardens in their Lodge to start pursuing a 
four-year plan for your Lodge.  Having a plan will help to 
accomplish a number of things.

First, a plan will identify those goals your Lodge wishes to 
pursue.  It will involve the Wardens and Deacons to work 
together as a team, and they will be sensitive to the wants 
and desires of their Brothers.  By this they will develop 
leadership skills.  Second, this plan will incorporate the 
goals of each of the officers, and they will be in-support 
of each other’s goals.  Third, this will provide continuity 
from year-to-year.   And, most important, it will give 
purpose by which your Lodge will prosper and grow.

At the “Lodge Officer Training” I presented a down to 
earth and simple format by which you can develop a 
plan for your Lodge.  An outline of this plan (along with 
templates of suggested items), was given to the District 
Deputies for those of you who were unable to attend.  
Additionally, I asked those Senior Wardens in attendance 
to sign a promise to me as Deputy Grand Master, that 
they would with the Junior Warden and Deacons of their 
Lodge develop a four-year plan for their Lodge.   For 

those who were unable to attend, your District Deputy 
has a copy of this promise and I would appreciate it if you 
would join your brothers with your promise and send it 
to me.  Thanks!  It is for your Lodge and your year in the 
East, and it is a step in Leadership.

On another subject; as many you know I am nvolved 
with the Civility Task Force as ambassador for Alaska.  At 
present twenty-four Grand Lodges are part of this effort, 
and it is gaining momentum.  I have available Power 
Point presentations which make excellent material for 
an education and/or an evening discussion at the Lodge.  
Please contact me, and I will e-mail it on request.

Finally, Brothers, a leader is a mentor, a mentor is a 
leader, and a leader is civil and promotes civility.  Think 
about that.  A Leader Inspires, Involves, Encourages.  A 
Leader Serves.

With Brotherly Love and Fellowship,

R.W. John K. Bishop
Deputy Grand Master

Photo: Bro. Julio Velez, Feb 2016

Deputy Grand Master’s Message

R.W. John K. Bishop DGM
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From the West
Hello Brothers,

Thank you for letting me continue to serve you as your 
Senior Grand Warden.  It is my firm belief that I work 
for you and it is my duty to act in your behalf.  For me to 
be able to do that, it is important that you communicate 
with me and express your concerns and ideas. If I need 
critiqued, please do so immediately.  I can only fix my 
shortcomings if you point them out to me.  I do not want 
to find out years from now that I disappointed a brother 
in any way.

Things to ponder:

Should we fit 20th century Freemasonry into 21st century 
Freemasons?

You don’t need to keep up with your Grand Lodge 
Officers; you need to teach us how to keep up with you.

How can we as Baby Boomers make Masonry a lasting 
experience for Gen X’ers and Millennials?

The Grand Lodge of British Columbia and Yukon has 
an excellent website with hundreds of pages, including: 
Masonic FAQ’s and movies that have Masonic content 
and themes.

Give it a look at: www.freemasonry.bcy.ca

You may email me at any time at:
freemasonry.ak@gmail.com

Let us set the example to preserve the inspiration.

R.W. Keith E. Herve
Senior Grand Warden

Senior Grand Warden’s Message

R.W. Keith E. Herve SGW
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From the South
Hello Brothers,

Thank you for your vote of confidence!  I am honored and 
humbled to begin a new chapter in my Masonic journey, 
and sharing that experience with each of you.

As Masons, we engage ourselves in the study of our 
Craft; to better ourselves through contemplation and 
the application of the moral arts and sciences of the 
Fraternity.  Our Ancient Institution is as relevant today, 
as it was three hundred years ago.  A strong Masonic 
education cultivates men of wisdom and character, and, 
when properly applied, lays a foundation for leaders to 
build great edifices that stand the test of time.

Time has presented Freemasonry with many modern 
challenges.  We can either welcome these challenges 

Junior Grand Warden’s Message

as opportunities to evolve, or ignore these challenges 
and quietly fade away.  There are no easy answers or 
solutions to our present day situation.  Each lodge 
and each jurisdiction is unique; though, we share 
some similar problems, a solution that works for one 
lodge (or Grand Lodge) may not work for another.  
However, these challenges are not insurmountable; these 
challenges are opportunities to learn and grow.  These 
are the opportunities that kindled greatness within many 
brothers, including Brothers George Washington and 
Benjamin Franklin.

Freemasonry in Alaska has many challenges, and we need 
to accept them as opportunities to strengthen our lodges 
and create a lasting impression upon our members.  
Supportive lodges are excellent proving grounds for 
future leaders; let’s embrace our new members and 
provide them with opportunities to learn, grow, and lead.  
Freemasonry once was the prototype of enlightened, 
civil, and ethical leadership that founded these United 
States of America; our country needs Freemasonry again.  
Lead America.

Sincerely & Fraternally,

R.W. John D. May
Junior Grand WardenPhoto: Bro. Julio Velez, Feb 2016

R.W. John D. May JGW
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Good Morning Brothers,

A couple years ago my wife and I were in 
Washington, D.C., and visited Arlington National 
Cemetery and the Tomb of the Unknown Soldier, 
and watched the changing of the guard.  As some 
of you who have visited there know that various 

civic organizations often present honor wreaths 
at the Tomb.  During one of these ceremonies 
several people in the audience were carrying on 
fairly vocal conversations.  Finally, the Sergeant 
of the Guard had his fill of the distractions and 
said, “This is a place of honor and respect.  Please 

keep your conversation down, and if you can’t we 
would ask that you leave,” spoken in a tone any 
drill instructor would envy.  Needless to say after 
that, the ceremonies and changing of the guard 
were accomplished in relative quiet.

As is my custom, whenever in D.C. I also visited 
the Vietnam Memorial wall and as I thought about 
the incident at the Tomb of the Unknown Soldier, 
I remembered the experiences of many who came 
home from that unpopular war.  At that time, they 
were neither honored nor respected for doing a 
duty they felt they owed to our country.

Society at that time seemed to be of two minds 
regarding those who served; either ignore them 
and hoped they went away, or many times, 
cast aspersions on their service, sometimes in 
degrading ways. It’s only been the last fifteen years 
or so that Vietnam Veterans have been regarded 
with respect by many in society.  That general 
lack of respect by some of the institutions and 
individuals during that period has been forwarded 

in our culture today, thus allowing for a lack of 
civility and a denigration of anything one disagrees 
with; and usually done with impunity or without 
consequences.

Honor and Respect; two different words generally 

Grand Oration

February 2016

“Though I speak with the tongues of 
men and angels and have not Charity 

I am become as sounding Brass or 
Tinkling Symbol.” - 1 Corinthians 13:1

V.W. Monte Ervin
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connected together when we think of something or 
someone we regard in an important way.  One of the 
definitions of respect as presented in Webster’s dictionary 
is “a feeling or understanding that someone or something 
is important, serious, etc., and should be treated in 
appropriate manor”.
 
This begs the question:  As masons do we respect others 
and their views either inside or outside the walls of 
the Lodge; be it in political or commercial discourse 
even though we may disagree with them?  How are we 
perceived by the world when things may not go our way 
in our dealings and relationships?  Do we behave as a 
Mason, where we can be regarded with respect; or, are 
we perceived by those interacting with us as just another 
of the obnoxious, selfish, and uncaring individuals, 
sometimes behaving vocally or in written comments 
without thought to any view but our own?  

A friend of mine describes some individuals in our 
culture as the great unwashed, referring to their thoughts, 
speech, and, sometimes, in their actions.  I often think 
metaphorically he means they need their mouth washed 
out with soap and their minds reprogrammed.

I have told the following story several times, and it 
provides an example how respect for our craft could be 
affected.  My wife was a title examiner in the tax assessor’s 
office at the Fairbanks North Star Borough.  Her office 
was near the back, out of sight from the counter where 
the public interacted with the assessors and clerks.  One 
day a particular brother came into the office to file an 
appeal regarding the assessments on several of his 
properties.  He was very belligerent to the clerks, with 
comments showing him to be a connoisseur in the 
use of four letter words. These comments were heard 

throughout the office and Debbie recognized his voice.  
Fortunately, for us as a Craft, no one else present had any 
idea he was a Mason.  This incident lacked in both civility 
and respect for others, and could be considered acting in 
an unmasonic manor.

Political and social changes regarding respect are 
producing challenges within Masonry, as well.

Some older Masons 
view with suspicion 
many of our younger 
candidates and their 
ideas.   Modes of dress, 
tattoos, piercings, 
and a quest for quick 
knowledge (that 
many older Masons 
are unable to readily 
provide); cause 
them to view some 
younger Masons 
as impetuous, 
impertinent, or 
disrespectful.  Some 
long time members 
perceive younger members as casting away or denigrating 
many of the old cherished traditions of the Craft and 
established practices in some lodges.  My personal 
belief is that reaching out to new members, becoming 
knowledgeable about Masonry and its history, may make 
older members better able to explain why some traditions 
and certain methodologies are used; and thus enhance 
respect between older and newer members.

Most importantly, in my view there is a tendency for ego 
to rear its ugly head in our midst.  This usually never 
engenders respect; particularly when Masonic titles 
and bearing get in the way of providing the harmony 
that we wish to prevail among our members.  How does 
leadership view its place in the fraternity, and how does 
it interact with the membership?  Is it capricious and 
haughty, thinking respect is due because of rank, position 
or longevity?  Or does it interact within the Lodge as true 
brethren?

Leadership should remember it is to provide guidance and 
light; putting in-place educational lessons and programs 
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allowing membership the self-improvement and inner 
growth we so like to portray as one of our aims.  When 
this happens respect is readily given.  Leadership should 
remember that the greatest honor they can receive is to 
sit down on the level; and, the greatest title they can ever 
receive is to be called: Brother.

In the Fellowcraft degree, one of the circumambulations 
come from 1st Corinthians in the King James version, as 
follows: “Though I speak with the tongues of men and 
angels and have not Charity I am become as sounding 
Brass or Tinkling Symbol”. Modern biblical scholars have 
reinterpreted the verse from the old writings believing 
the word “Love” was the proper interpretation instead of 
the word “Charity”.  I personally prefer “Charity” from 
a Masonic perspective because it encompasses far more 
than just love.  I think of it as an ever present Masonic 
umbrella on how we interact within the Lodge and with 
the world at-large. We owe all mankind the benefit of our 
Charity both in our thoughts, words, and acts.  When 
used in this concept I think we come closer to having the 
Civility that the North American Conference of Grand 
Masters envisioned when it adopted the concept, and we 
thus will gain respect.
  

In the challenges we face today, where society is 
bombarded constantly by social media containing 
negative comments and vitriolic disagreement over ideas, 
I will leave you with the definition of a Freemason.  This 
is in the workings of one of my Lodges and comes from 
the charge to the brethren given after the installation of 
the new officers of the Lodge.  

“If you see a man who quietly and modestly moves in the 
sphere of his life; who, without blemish, fulfils his duty 
as a man, a subject, a husband, and father; who is pious 
without hypocrisy, benevolent without ostentation, and 
aids his fellow man without self-interest; whose heart 
beats warm for friendship, whose serene mind is open for 

licensed pleasures, who in vicissitudes does not despair, 
nor in fortune will be presumptuous, and who will be 
resolute in the hour of danger;

The man who is free from superstition, and free from 
infidelity.  Who in nature sees the finger of the Eternal 
Master.  Who feels and adores the higher destination of 
man; to whom faith, hope, and charity are not mere words 
without any meaning; to whom property, nay, even life is 
not too dear for the protection of innocence and virtue, 
and for defense of truth.

The man who towards himself is a severe judge, but 
who is tolerant with the debilities of his neighbor; who 
endeavors to oppose errors without arrogance and to 
promote intelligence without impatience; who properly 
understands how to estimate and employ his means; who 
honors virtue, though it be in the most humble garment, 
and who does not favor vice though it be clad in purple; 
and who administers justice to merit whether dwelling in 
palaces or cottages;

The man who, without courting applause, is loved by all 
noble minded men, respected by his subordinates; the 
man who never proclaims what he has done, can do, or 
will do, but where need is will lay hold with dispassionate 
courage, circumspect resolution, indefatigable exertion 
and rare power of mind, and who will not cease until 
he has accomplished his work, and who then without 
pretension, will retire into the multitude because he did 
the good act, not for himself, but for the cause of good!

If you, my Brethren meet such a man, you will see the 
personification of Brotherly Love, Relief, and Truth; and 
you will have found the ideal Freemason.”

V.W. Monte Ervin
Grand Orator, 2015
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We’ve gather here at our Annual Grand Communication 
pretty much the same way we always do.  The first morning 
full of meetings and greetings, handshakes and smiles.  
Saying hello, each in our own way, to so many brethren.  
Some of whom we just saw the other night, some of whom 
we haven’t seen since last year’s annual communication.  

Although the fellowship is always outstanding, we meet 
with a more official purpose.  We have new Grand Lodge 
Officers to elect and appoint, committees to report, and 
resolutions to debate.  However, as Grand Lecturer, I ask 
myself, I wonder why so little talk about the Ritual?  Sure, 
it may come up once in a while, but usually only as a 
subject in relation to another topic.

When it comes to a Special Communication in our lodges, 
it’s pretty much the top priority.  The Alaska Masonic 
Code has the Ritual rigidly locked-down.  Most of us are 

quite aware of that, and hold that aspect in high regard.  
Section 8.01 of the Alaska Masonic Code states that the 
Esoteric and Monitorial Work is the Standard Work of 
this Grand Jurisdiction, and its “Constituent Lodges shall 
practice this Standard Work and no other.”  Furthermore, 
Section 13.13 of the Alaska Masonic Code, “Requirements 
to Secure a Charter”: fifteen or more Masons may be 
issued a charter if they have given proof of their skill and 
ability to work under dispensation.  Section 13.14 goes 
on to state a lodge may not be constituted under charter 
until after it has conferred all three degrees in a manner 
acceptable to Grand Lodge.  Essentials of ritual required 
for obtaining a charter, but obviously not required to 
keep a charter.

Back in the lodge room, planning for a degree usually 
starts off at the end of a Stated Communication where 
someone has been elected to receive the Degrees of 
Masonry.  The brother responsible for conferring the 
degree stands up and asks if everyone who usually does a 
particular part will able available to do so.  This is usually 
responded to by four to five yes’s and a “maybe, let me 
check my calendar” or two.  Although, there are a few 
lodges in this jurisdiction of whom can perform all of the 
work necessary to provide all three Degrees of Masonry, 
there are many more lodges that cannot.  Several that 
cannot, can almost perform the degree work as long as 
they locate a brother or two that can deliver the Lecture 

or the Charge.  Unfortunately, there are also lodges that 
can’t even fill half the positions required to execute a 
degree.  Why?  Well it’s the same old story sometimes; 
there’s not enough people.  To make matters worse, all 
the brethren available from another lodge that are usually 
willing to help out have simply become a bit of a crutch 
for those lodges badly in-need of members.  Somewhat 
masking the problem because there’s always someone 
willing to come do it for them.  I don’t mean this to sound 
pessimistic, but I do believe there’s some truth in this 
statement.  Many thanks to all of those who have the time 

Report of the Grand Lecturer

Photo: Bro. Julio Velez, Feb 2016

“Well it’s the same old story sometimes; 
there’s not enough people.”

V.W. James S. Zuke
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and ability to travel, and help these less fortunate lodges, 
for without them, the Degrees of Masonry may not have 
been able to be provided for so many good men who did 
become Masons.

Then of course, we’ve all heard of the lodge that just 
simply read some of the parts out of the book, such as a 
charge or the lecture.  This is a statement that frequently 
makes Masons shriek when they hear it.

On this subject, a few years back a brother who was elected 
to become Worshipful Master of his lodge asked me if I 
would install him and then help him with the installation 
of his officers.  I quickly responded with the fact that I 
would love to help him but I didn’t know the Installation 
of Officers ritual from memory.  He responded with the 
fact that he didn’t either, but planned on us just reading it 
out of the book.  Well, after I finished shrieking, I thought 
a little more about it and agreed to do it.

What we came up with together was a plan to emphasize 
the quality of delivery.  I found a nice full size clip board 
covered in a dark blue cloth, after all we weren’t going to 
be able to hide the fact we were reading it.  Then, I printed 
out the Installation of Officers ritual in large print, with 
clear indicators of which parts I would read and which 
parts he would read.

Additionally, I even printed it on a type of paper that 
looked like old parchment paper.  We wore white 
Masonic gloves and practiced reading it out loud several 
times in the lodge Room.  Well it turned out pretty good.  
As a matter of fact, if I ask someone about it today who 
remembers being at that particular installation, they don’t 

even remember the fact that we read the entire thing off 
a clip board!

How about the time you first heard of a Past Master of a 
lodge who made it through the East without ever even 
conferring a degree?  If you haven’t been around for a 
while this is another fact that makes us stop and think 
about things. Our Masonic Code doesn’t say a Master is 
required to confer degrees, we’re just used to him having 
done it a few times and that’s the way it’s always been.

As a matter of fact, once again, there are jurisdictions 
outside of ours where the elected and appointed officers 
never perform the degree work.  They think it’s just a 
weird that we have our elected and appointed officers 
performing our work.  This of course very quickly leads 
to the next question.  Well, if the officers don’t do it then 
who does?

Most of them have what is known anywhere from loosely 
to officially as a Degree Team.  A group of brethren who 
are enthusiasts about doing degree work; guys who simply 
love doing it.  We have many of those types right here 
among us.  In some places, the Degree Team consists of 
members from only their lodge doing only their degree 
work.  Other places it consists of members from several 
lodges doing the degree work for the entire district.  If 
you think about it, sometimes this is similar to how we’re 
already doing it with the smaller lodges; gathering up the 
same brethren who always come to help to perform the 
same parts as they always do.

Brethren, I’m not complaining here, nor do I pretend to 
have the answers.  I sure wish I did.  I do believe though 
that ritual is the heart and soul of Masonry.  Are there 
other ways to get things done out there?  I suspect there 
are.  As a matter of fact, the survival of our ritual may 
very well depend on it.  If I had a complaint it would be 

Report of the Grand Lecturer

V.W. James S. Zuke
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that some degree work is being done very poorly.  Some 
may say, “well, at least the candidate doesn’t know the 
difference”, and while that may be somewhat true, I say 
ritual is only partially about the candidate.  I say the other 
part of it is truly about the efforts we are willing to put 
into our labors, or the lack of efforts.  This statement goes 
not without acknowledging the fact that all men have 
different abilities; some just seem to fight memorizing 
degree work no matter how hard they try.

Additionally, I’d be turning a blind eye not to say that 
I’ve met several officers through the years who really 
didn’t want to be officers to begin with.  But, gave into the 
request to be one only because of the situation in their 
lodge was in.  None the less, one of the responsibilities of 
being an officer is to help deliver the degrees of Masonry 
to a candidate.  However, for this, I somewhat blame their 
lodges, not them.

I think when it comes down to it, the first place to start 
is with that old psychological anecdote.  For each of us 
to take a look in the mirror and ask, what can I do to 
improve ritual in my lodge?

Many years ago, after I had passed my Third Degree 
proficiency, I went right into learning the Second Degree 
Lecture.  This was no doing of my own, but rather the 
insight of my coach who simply said the next thing I 
should continue to learn was this lecture.  Well, I had no 
idea of any difference so I said ok.  Consequently, I learned 

it and have been delivering it ever since.  But, when I look 
back ten years later, I sometimes wonder if I should have 
learned another lecture by now.  If not both the other 
lectures by now. The Second Degree of Masonry, and its 
lecture, certainly profess the continued study of Masonry 
and education in general.  Maybe I just need to shut off 
my computer or my TV in the late evenings and relearn 
to improve myself in Masonry.

Maybe, you’re quite good in ritual already and you might 
best serve your lodge by offering a weekly or monthly 
study session.  You don’t need an entire lodge room, just 
a quiet coffee table somewhere for several people to sit 
around and practice their lines, or ask questions about 
the floor work.  An environment for a new brother to get 
comfortable with saying his lines for the first few times 
and an environment for a more experienced brother to 
polish out whether all of those “sh’s” in the cipher pertain 
to a “shall” or whether they pertain to a “should”.

So where does all this leave us?  My Brethren, now I ask 
all of you, in the most tender manner, “What have you 
done lately to improve yourself in Masonry?”  And, if 
you should happen to quietly say “well not much,” then, 
might I suggest to take a look at your lodge’s ritual, step 
in-front of that mirror, and ask yourself, “what can I do 
to improve it!”

V.W. James S. Zuke
Grand Lecturer, 2015

Report of the Grand Lecturer

V.W. James S. Zuke
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Brethren,

I feel very fortunate to have had the opportunity to 
attend and represent Alaska as Junior Grand Warden 
at the Conference of Grand Masters of Mason in North 
America (CGMNA) in Madison, Wisconsin, a couple 
weeks after our Grand Lodge Annual Communication.  
The conference for Alaska’s delegation typically starts 
a day before the most of CGMNA’s participants; the 
Western Conference of Grand Lodges convened a day 
ahead of CGMNA on Saturday, February 20th.

This year, Alaska had the honor of hosting the 
Western Conference.  Alaska, Arizona, California, 
Hawaii, Oregon, and Washington are members of this 
conference.  Excellent presentations were presented 
by each jurisdiction.  Alaska’s own RW John Bishop 
presented on “Leadership” (RW John’s presentation 
will be published in this edition of the Grand Lodge 
newsletter).  RW Jim Morgan (JGW - OR) masterfully 
executed a presentation on “Engaging the Craft”, which 
focused on concepts to facilitate more interaction and 

inclusion of lodge membership.  California’s Director of 
Lodge Development and Training, W.Bro. Jordan Yelinek, 
did an excellent presentation on “Rise and Build New 
Masonic Lodges”.  W.Bro. Yelinek discussed the cyclical 
nature of lodges, lodge membership metrics, sustaining 
high quality lodges, and formation of new lodges.  RW 
Jim Kendall (JGW - WA) did a presentation on “Masonic 
Jurisprudence” which stimulated a lot of great discussion.  
Arizona’s RW Bob Bradfield, DGM, did a great job on 
his presentation on “Mentoring: Before, During, and 
After”.  Arizona has retooled their mentoring program 
with a primary focus on the esoteric and philosophical 
nature of the degrees; an extremely well-done project!  
Hawaii’s Grand Master, MW Michael Baker, finished the 
presentations with “Civility in a Non-Civil World”.  The 
Western Conference stimulated a lot of great dialog, and 
concluded with the Grand Lodge of British Columbia & 
Yukon joining as a member of the Western Conference.

The Conference of Grand Masters of Masons in North 
America (CGMNA) is a relatively intense experience; 
there are a lot of people!  Grand Masters (and entourages) 

Conference of Grand Masters • North America

Report from the Conference of Grand Masters of Mason in North America

R.W. John D. May JGW
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from every state of the Union, every Canadian province, 
as wells as representatives from several Grand Lodges 
from all over the world are present at this conference, and 
there are representatives from several appendant bodies, 
youth organizations, and a variety of vendors.

CGMNA occupied the entire Madison Concourse Hotel 
and Conference Center; and two other hotels provided 
overflow rooms for conference attendees.  The conference 
officially started on Sunday, February 21st.  A non-
denominational religious service was led by Wisconsin’s 
Deputy Grand Master, RW Donald Hensiak.  The service 
included hymns, scripture, and a sermon on “Belief & 
Faith”.  Overall, it was a very nice service and a great way 
to start the conference.

In the past, CGMNA was only open to the Grand 
Masters and their deputies.  Along the way, other elected 
and appointed Grand Line members were welcomed.  
However, there wasn’t much for these officers to do, 
except sit patiently through the conference proceedings 
and wait for the next meal.  In the past few years this 
has changed.  Several breakout sessions have been 
added to the conference.  These breakout sessions were 
the highlight of my time at CGMNA.  My only regret 
is that the schedule did not permit attendance at all the 
sessions; I had to pick wisely.  You’re probably wondering 
what these sessions were all about… in summation, best 
practices for lodges and grand lodges.  A number of 
topic were covered, including: membership, background 
checks, cost vs. value of Freemasonry, Masonic renewal, 
social media uses and abuses, etc.  These sessions were 
interesting, and allowed for a lot of great interaction; 
I hope that in the future they can make these sessions 
available to all Masons.  Furthermore, the Grand Wardens 

had a captivating session on emerging societal issues and 
the impact on Freemasonry.  The discussions and sharing 
of ideas in each of these sessions was thought provoking 
and added a lot of value to the entire program.

Overall, our hosts from the Grand Lodge of Wisconsin 
and the Madison Concourse Hotel did a great job!  We 
received warm hospitality, great meals, and had an 
enjoyable time in Madison.  I look forward to visiting 
with each of you, either in-person or over Sococo, to 
discuss in-detail what I learned at the conference.  Let’s 
continue to build on these ideas for the good of Masonry 
in Alaska!

February 20-23, 2016 • Madison, Wisconsin

R.W. John D. May
Junior Grand Warden

Conference of Grand Masters • North America
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Sacred Space
Last summer I had the opportunity to visit with George 
Seghers (Executive Director of the George Washington 
Masonic Memorial) and Mark Tabbert (Director 
of Library and Museum Collections, GWMNM) in 
George’s office at the Memorial. During our visit, George 
commented that he believed that the lodge room was 
sacred space. To which, Mark rebutted that sacred space 
is reserved for houses of worship, and this did not apply 
to the Masonic lodge room itself. 

Reflecting on this conversation I am prompted to ask, 
what is meant by sacred space? In this paper, I will explore 
that question and the criteria that constitutes sacred 
space, whether the lodge room meets that criteria, and, 
if the lodge room is in fact sacred space, what behavior 
should Masons display when present in it?

What is Sacred Space?

Sacred is defined in Merriam-Webster’s Collegiate 
Dictionary as:

 a: dedicated or set apart for the service or worship 
to a deity

 b:  devoted exclusively to one service or use (as of a 
person or purpose)

Sacred space constitutes a realm that is separate and 
distinct from what the profane would call the real or 
natural world, who argue that sacred space exists only in 
the imagination. In his book The Sacred and The Profane, 
Mircea Eliade argues that a sacred place constitutes a 
break in the homogeneity of space and that sacred space 
is ordered, while profane space is chaotic and without 
order. Sacred space, then, represents a spiritual space 
where one is seeking to discover the possible dimension 
of human existence and his relationship with his Creator. 
Even the secular, non-religious man confronts the 
mysteries of nature with a certain awe and wonder and 
seeks surroundings to contemplate those mysteries.

Whether the natural world or the sacred world represent 
the true reality is not important for this discussion. What 
is important is that sacred space represents a domain 
that is experienced differently from profane space. Brett 
McKay explains that sacred spaces “. . . are places where 
the veil between humans and the transcendent are thin, 
facilitating communication between heaven and earth.” 
In the religious sense, we think of sacred spaces as houses 
of worship. Within sacred space, we note a separation or 
transition from the world without to another dimension 
or existence, where transformation of the human soul 
and character are facilitated, bringing the individual 
closer to the divine. 

Sacred Space
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Is the Lodge Room a Sacred Space?

In his poem “The Mason’s Holy House”, Albert Pike 
declares: 

We have a Holy House to build,
A Temple splendid and divine

To be with glorious memories filled;
Of Right and Truth to be the Shrine;
How shall we build it strong and fair

This Holy House of praise and prayer . . .
This House, this palace, this God’s Home,

This Temple with its lofty dome,
Must be in all proportions fit

That heavenly messengers may come
To lodge with those who tenant it . . .

I suspect that, by this poem, Pike related building this 
Holy House as a representation of building the moral 
character of the individual. I, likewise believe that he 
intended this Holy House to represent that sacred space 
in which the transformation of the individual was to 
occur.

Consecration

In order to facilitate the transition from common or 
ordinary space to sacred space, a lodge is consecrated 
or dedicated to God. This occurs when a new lodge is 
granted a charter. At that time the ritual ceremony of 
Consecration is performed by the Grand Lodge. In our 
jurisdiction the ritual calls for the Grand Master and 
Grand Lodge officers assemble around the symbolic lodge 
(a oblong box or carpet containing elements representing 
the ground floor of King Solomon’s Temple) and proceed 
to dedicate and consecrate the new lodge. According to 
Coil’s Masonic Encyclopedia, the symbolic lodge is an 
imitation of the Ark of the Covenant and is treated with 
deference due to its holy or sacred significance. Another 
way of putting it is that, the symbolic lodge is a physical 
representation of that spiritual building, that house not 
made with hands eternal in the heavens.

In his prayer of consecration, the Grand Chaplain 
invokes the name God, when he says, “Permit us, O Thou 
Author of Light and Life, solemnly to Consecrate this 
Lodge to the honor of Thy Holy Name.” Our consecration 
ceremony is derived from the Prestonian model, which 
called for the placement of the Hebrew Name of God 
(tetragrammaton) upon the Lodge, calling the presence 
of the divine into the tiled space.

The Transformative Effect of Ritual

Every lodge of Freemasons has a room, a “Mason’s 
Holy House,” dedicated and set aside for performance 
of the Masonic rituals, where men who inhabit that 
space are transformed by that ritual. Each time a Mason 
passes through the outer door, into the temple he is 
transformed, not simply by passing “between the street 
and the sanctum, but between two modes of being - the 
sacred and the profane”. As described here, our Masonic 

Sacred Space
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ritual, when performed with awe and reverence, has the 
power to transform the individual into a better person.

It is my humble opinion that, because of its transformative 
nature, Masonic ritual should only be performed when 
the lodge has transitioned from profane to sacred space. 
That transition occurs during the ritual opening of the 
lodge. During that opening, the Chaplain invokes the 
presence of Deity, when he prays “. . . that when two or 
three are gathered together in Thy name, Thou wilt be 
in the midst of them, and bless them.”  Therefore, when 
the lodge is closely tyled and the Volume of Sacred Law 
is opened on the altar, brethren are in the presence of 
the Great Architect of the Universe and are transformed 
by the ritual and the solemn experience derived from 
that sacred space. Only after the lodge is closed and the 
brethren “quit that sacred retreat of friendship and virtue” 
do they return to hustle and bustle of the outer world.

I conclude, therefore, that the lodge room is in fact sacred 
space and demands a certain level of reverence when 
brethren enter it.

How should Masons purport themselves 
while in the sacred precincts of the lodge?

Behavior in lodge varies markedly throughout this 
country and is commensurate with the purpose of the 
gathering and the atmosphere the members expect to 
experience. Typically, the purpose of such gatherings, 

other than degree work, is business discussions and 
fellowship. Often, little heed is paid to the spiritual and 
transformative nature of the sacred space and Masonic 
ritual. As such, the world without is brought into the 
lodge room, and the sacred nature of the space is lost.

However, to gain some insight into what is the expected 
behavior of Masons when present in a tyled lodge, one 
need look no further than the 1723 Constitutions of the 
Free-Masons, written by James Anderson, and which 
states in part:

You are not to hold private Committees, or separate 
Conversation, without Leave from the Master, nor to talk 
of any thing impertinent or unseemly, nor to interrupt 
the Master or Wardens, or any Brother speaking to the 
Master: Nor behave yourself ludicrously or jestingly 
while the Lodge is engaged in what is serious and solemn; 
nor use any unbecoming Language upon any Pretence 
whatsoever; but to pay due Reverence to your Master, 
Wardens, and Fellows, and put them to worship.

This regulation was further appended in the 1738 edition 
to read in part:

No private Piques, no Quarrels about Nations, Families, 
Religions or Politics must be brought within the Door of 
the Lodge: For as Masons, we are of the oldest Catholick 

Sacred Space
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of sacred space, possibly with the exception of the 
conferral of the degrees of Masonry, and only then to 
limited degree of solemnity. Most of those lodges tend 
to run their meetings on the social club model; they fail 
to recognize that, by design, the fellowship aspect of 
Masonry is intended to be reserved for outside the tyled 
recesses of the lodge. 

I am seeking a type of Freemasonry that is true to the 
form and principals described in our ritual; a form 
of Freemasonry akin to that ideal lodge illustrated by 
Wilmshurst, and one being pursued by this lodge. But, 
like Wilmshurst, I recognize that old methods and habits 
die hard, and I know there is significant resistance to 
doing anything different than “the way we’ve always done 
it.”.

By: Bo Cline
Presented to Matanuska Lodge No. 7
February 2, 2016

Religion above hinted, and of all Nations upon the Square, 
Level and Plumb; and like our Predecessors in all Ages, 
we are resolv’d against political Disputes, as contrary to 
the Peace and Welfare of the Lodge.

A more contemporary view of behavior within a tyled 
lodge is found in W.L. Wilmshurst’s The Masonic 
Initiation, where he describes the ideal lodge:

The duly opened lodge would be a sanctuary of silence 
and contemplation, broken only by ceremonial utterances 

or such words of competent and luminous instruction as 
the Master or Past Masters are moved to extend. And the 
higher the degree in which it is opened, the deeper and 
more solemn would be the sense of excluding all temporal 
thoughts and interests and of approaching more nearly 
that veiled central Light whose opening into activity in 
our hearts we profess to be our predominant wish.

It is only fair to mentioned that Wilmshurst acknowledged 
that this description of lodge behavior was not common, 
and that “[i]t is too much to expect any marked or sudden 
change to take place in old methods or habits, and 
resistance to any improvement may always be expected 
from some who are satisfied with things as they are.”

Conclusion

As I have traveled around the country, I have only 
witnessed a handful of lodges who observe a form of 
Masonry that Wilmshurst describes. As a rule, most 
lodges I have attended do not recognize the concept 

Sacred Space

W.L. Wilmshurst
WM Lodge of the Living Stones

1928-1930 and 1937-1938
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Do you know when the Lodge across town meets?
Have you traveled to other parts of Alaska and wanted to attend a lodge meeting?

When is that guest speaker coming to Matanuska 7?
Do you want to attend a Scottish Rite or York Rite meeting?

Or, when is that Shrine party?

If you have had these questions, you need to check-out the calendar on the
Grand Lodge website at:

http://www.grandlodgeofalaska.org/#!events/ce98

All Lodges, appendant bodies, and youth organizations are encouraged to keep their 
entries in Trestle Board (Grand Lodge calendar) up-to-date.  You never know who may 
be in-town looking to visit!  Also, feel free to submit individual submissions to promote 

your special event, ceremonial, reunion, festival, etc.

Trestle Board
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1You, we are all Leaders that is why we are here.  It 
is our duty to propagate leadership in our jurisdic-
tions, in our communities, and society, because we 

are Masons.

2Leadership is a learned skill; it requires coaching, 
mentoring, emulating, and a great deal of personal 
reflection on life events.  Often, it is something we 

grow into without realizing or pursuing it.  And, because 
it is a skill it can be taught, mentored, and encouraged.

Leadership is the skill that guides us in the influencing of 
people to work enthusiastically toward goals identified as 
being for the common good.  Simply put, leadership is “a 
process by which we influence people to accomplish the 
mission, and inspire their commitment for improving 
the organization.”

Leaders are not born, they are made.  It is a developed 
skill, and there are as many types of leaders as there are 
people.

A mentor is a wise and trusted counselor or teacher, an 

influential senior sponsor, or supporter.  A good mentor 
inspires those he mentors to pursue his own improve-
ment.

3A manager controls and directs people and business 
affairs of the institution.  “You manage things.  You 
lead people.”  You manage a budget.  You manage 

your time.  
However, to lead is to serve, to serve is to build influence.  
That influence grants you the authority to be the leader. 

A leader is a mentor; conversely a mentor is a leader.  A 
leader has authority.  Leadership requires character, you 
respect others, it is about who you are as a person and 
as a Mason.  “The skill of guiding people to willingly do 
your will because of your personal influence”.  Without 
followers there is no leadership; a leader influences peo-
ple to follow his lead.

4Leaders build teams, and mentor future leaders.  
As Brothers progress through the officer line they 
should be mentored to develop leadership skills.  

Those who continue into Grand Lodge positions should 

Leadership
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continue to grow in leadership skills.  Those of us here 
need to be mentoring and be an example to the future 
leaders of our Craft.

I want to introduce two triangular figures that pertain 
to leadership.  The first is the qualities of a leader: Trust, 
Respect, and Responsibility.

Trust, he generates mutual trust among the Brothers, and 
a trust in their purposes.  Without trust there is no lead-
ership.

Respect, he respects those he leads, respects their posi-
tions, opinions, and concerns.  This requires listening 
and openness which he encourages.  It is particularly im-
portant to respect our younger Brothers.
Responsibility, he graciously takes responsibility for the 
actions of the group, accepting blame where necessary, 
while not blaming others for failures.  The buck stops 
with him!   At the same time, being generous in handing 
out credit for successes.

5The second triangle:  Inspire, Involve, and Encour-
age.  These three are essential to leadership.  Reflect 
on the leadership qualities of our Founding Fathers.  

Washington’s inspiration at Valley Forge, and crossing 
the Delaware.  Franklin’s involving and encouraging 
peace and civility among the delegates to inspire the 
“Declaration of Independence”.  And, Hancock’s courage 
and inspiration as he strove forth and signed that glori-
ous document.

Inspire, with compliments and positive feedback.  Be 
positive when you critique a Brother, and wrap it in a 
compliment.  “Compliment in public, critique in private”!

Involve, listen to a brother and involve him and his input 
into lodge activities.  Make him proud to be part of the 
lodge.  Ask for his contributions.  It is a leader’s duty to 
bring a new brother into an active participation in the 
lodge!  How often does the old guard in the lodge disal-
low input from new brothers and junior officers?

Encourage, with positivity.  Generate enthusiasm and 
pride while maintaining personal humility.

With our newer brothers it is particularly important to 
inspire and involve them in lodge activities.  A good 
mentor will encourage them to be active participants in 
your lodges. 

6If you think about the most successful lodges in 
your own jurisdictions, you in all probability can 
trace a history of leadership.  Leadership that men-

tors future leaders, leadership, that delegate’s authority, 
and utilizes committees and resources.

7Leadership promotes peace and harmony, main-
tains proper etiquette, and has a plan.

8Those great leaders who founded our country 
served with no expectation of any personal reward, 
they were inspired by an ideal, were wholly involved, 

and through their dedication encouraged others.  In ad-
dition, they inspired, encouraged, and mentored others 
to be leaders.  They were the example.

9As leaders, my brothers, we should endeavor to em-
ulate those we respect as leaders.  Encourage others 
in their pursuit of leadership.  Lead with openness 

and humility remembering that “to be a leader is to be a 
servant”.

Brothers’ leadership, mentoring, and civility are intricate-
ly related.  To be a leader you are a mentor, this requires 
civility.  “Lead by example with civility”.

10Brothers our country, communities, and soci-
ety are in need of leadership and civility.  The 
foundation of our Republic was inspired by 

Masonic leadership.  It is our duty as Masons to generate 
leaders within our ranks, to lead by example, and with 
civility in our lodges and our communities.

Brothers, leadership is our heritage; leadership is our duty 
to our jurisdictions, our communities and our country!

Presented by: RW John Bishop, DGM at 
the 2016 Conference of Grand Masters of 
Masons in North America, in Madison, 

Wisconsin – February 2016

Leadership
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Veiled in Allegory and Illustrated by 
Symbols
What is allegory?  It’s a simplistic enough concept.  I am 
sure we all understand what it is, but do we understand 
it’s purpose?  Masonry is full of allegory.  As a matter of 
fact, much of the lessons are “veiled in allegory” to coin 
the phrase.  But why?  Wouldn’t it be easier to impart 
the lessons directly, and not leave so much guessing?  To 
understand this concept, you must first understand the 
reason and meaning of Allegory.

Well, let’s allegorically return to the North East, and 
begin to learn.

There are three definitions of Allegory.  First: as a 
“representation of an abstract or spiritual meaning 
through concrete or material forms.  Figurative treatment 
of one subject under the guise of another.”  Second:  “a 
symbolical narrative.”  And finally third: “an emblem.”

The word “allegory” comes from the Latin “allegoria”, the 
translation of the Greek ἀλληγορία (allegoria), or “veiled 
language, figurative”.  Combined from: ἄλλος (allos), 
“another, different” + ἀγορεύω (agoreuo), “to harangue, 
to speak in the assembly”, and that from ἀγορά (agora), 
“assembly.”

To address and expand upon the first definition, we find 
that allegory is a rhetorical device in which characters or 
events in a literary, visual, or musical art form represent 
or symbolize ideas and concepts.  Allegory has been used 
widely throughout history in many different forms of 
art.  The major reason is that it has an immense power to 
illustrate very complex ideas and concepts in ways that 
are easily understood by its intended viewers, readers, 
and listeners.  An allegory conveys its hidden messages 
through symbolic figures, actions, imagery, and events.  
It is generally treated as a figure of “rhetoric.”  A 
rhetorical allegory is an outward demonstrative form of 
representation.  This conveys meaning other than words 
that are spoken.

As a literary device, allegory, in it’s most general sense, is 
an extended metaphor.  Many types of allegory exist from 
classic fables to biblical parables.  Some even exist where 

they were never meant to in the first place!

We are all familiar with the story of a boy who was given 
the task of watching sheep.  The boy that fooled all of the 
villagers not once, but twice, that a wolf had threatened 
to attack him and his flock of sheep.  The concerned 
villagers came running to the boy’s aid, only to realized 
that they had been bamboozled!

When the wolf actually does come to attack, the boy’s 
cries for help are rendered futile, as the villagers think he 
is calling out for company again.  

Hence, the allegory insinuates the danger of lies.

To truly understand allegory, we should use one of the 
most popular allegories, Plato’s Allegory of the Cave.

Plato has Socrates describe a gathering of people who 
have lived chained to the wall of a cave all of their lives, 
facing a blank wall. The people watch shadows projected 
on the wall by things passing in front of a fire behind 
them, and begin to designate names to these shadows. 
The shadows are as close as the prisoners get to viewing 
reality.

Veiled in Allegory, and Illustrated by Symbols
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He then explains how the philosopher is like a prisoner 
who is freed from the cave and comes to understand that 
the shadows on the wall do not make up reality at all, as 
he can perceive the true form of reality rather than the 
mere shadows seen by the prisoners.

Allegory takes many different forms.  “Veiled in allegory, 
and illustrated by symbols.” is the catch phrase.  Now that 
we understand allegory, what about symbols?  Let’s try an 
example, such as the symbolism of the American Flag.

Charles Thompson, Secretary of the Continental 
Congress, reporting to Congress on the Seal, stated: “The 
colors of the pales (the vertical stripes) are those used in 
the flag of the United States of America; White signifies 
purity and innocence, Red, hardiness & valour, and Blue, 
the color of the Chief (the broad band above the stripes) 
signifies vigilance, perseverance & justice.”

Also this from a book about the flag published in 1977 by 
the House of Representatives...

“The star is a symbol of the heavens and the divine goal to 
which man has aspired from time immemorial; the stripe 
is symbolic of the rays of light emanating from the sun.”

Many of the colors, and symbology used on the American 
Flag have hidden meanings to those who do not 
understand their original purpose and design.  Without 
a frame of reference, these meanings would be lost.  The 
same follows with many of the symbols throughout 
Masonry.

Symbology at it’s root, is illustrated allegory.

So, what is the purpose of all of this allegory and 
symbolism?  The impression that it leaves upon your 
mind.  It would be easy to just tell someone what they 
were supposed to do.  But how many people actually 
follow direct advice?
This is a question that we must all answer ourselves.  
However, in the book of Matthew, Chapter 13, NIV, Jesus 
explains his allegorical parable by 

The disciples came to him and asked, “Why do you speak 
to the people in parables?”

He replied, “Because the knowledge of the secrets of the 
kingdom of heaven has been given to you, but not to 
them.  Whoever has will be given more, and they will 
have an abundance. Whoever does not have, even what 
they have will be taken from them. This is why I speak to 
them in parables:

“Though seeing, they do not see; though hearing, 
they do not hear or understand. In them is fulfilled 
the prophecy of Isaiah: “You will be ever hearing but 
never understanding; you will be ever seeing but never 

Veiled in Allegory, and Illustrated by Symbols
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perceiving. For this people’s heart has become calloused; 
they hardly hear with their ears, and they have closed 
their eyes. Otherwise they might see with their eyes, hear 
with their ears, understand with their hearts and turn, 
and I would heal them.’

“But blessed are your eyes because they see, and your ears 
because they hear. For truly I tell you, many prophets and 
righteous people longed to see what you see but did not 
see it, and to hear what you hear but did not hear it.”

“Listen then to what the parable of the sower means: 
When anyone hears the message about the kingdom and 
does not understand it, the evil one comes and snatches 
away what was sown in their heart. This is the seed sown 
along the path. The seed falling on rocky ground refers to 
someone who hears the word and at once receives it with 
joy. But since they have no root, they last only a short 
time. When trouble or persecution comes because of the 
word, they quickly fall away. The seed falling among the 
thorns refers to someone who hears the word, but the 
worries of this life and the deceitfulness of wealth choke 
the word, making it unfruitful. But the seed falling on 
good soil refers to someone who hears the word and 
understands it. This is the one who produces a crop, 
yielding a hundred, sixty or thirty times what was sown.”

Through retention, definition, and comprehension, we 
are able to understand these allegories.  Sometimes, they 
need to be explained.  Sometimes, we contemplate the 
story long enough to finally understand the allegory.  

Sometimes we are presented with a situation in our lives 
that makes the allegory become much more clear to us 
after that event is over.

We utilize this allegory in our day to day lives when we 
speak in metaphor.  “Hey Dan, don’t cry ‘Wolf ’, just hang 
on a few until we can help you.”  Or, “Don’t throw pearls 
before swine.”  Or my personal Masonic favorite:  “Stop 
giving me the third degree!”

When we say that it is “veiled in allegory”, we are 
imparting that the lessons learned in Masonry are to be 
taught to all Masons, and it is up to the Mason and his 
lodge to assist in lifting the veil. This way, the lesson can 
be learned, and in so doing, light is given to the seeker in 
a way that allows him to open his own eyes to the lesson, 
bringing the light in upon himself.

When we say “illustrated by symbols” we refer back to the 
“veil of allegory” with objects or illustrations.  We want 
Masons to impress upon their own minds the meaning 
behind the Plumb, Square, and Level.  Understand the 
use of the 24 Inch Gauge, and the Common Gavel.  Make 
sure they really understand how to use a Trowel  Look 
closely at your Cable-Tow, and what the symbolism really 
means.

Each tool, as a symbol and allegory, impresses upon your 
memory, and continues to assist each Mason with further 
light.

Nick Adair
Worshipful Master (2016)
Matanuska Lodge No. 7
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