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Submission Guidelines

The following schedule will be followed this year to 
ensure that everyone has an opportunity to submit their 

items for the benefit of Masonry in Alaska:

Submittal Deadline Publishing Date
February 15, 2016 March 1, 2017

May 15, 2016 June 1, 2017
August 15, 2016 September 1, 2017

November 15, 2016 December 1, 2017 

Submit your articles in 12-point Times New Roman.  
Use the same typeface, or font, throughout the entire 

manuscript.  Your manuscript should be double-spaced 
throughout.  No columns.  All text should be flush left, 

and do not justify the text.  Do not use the space bar to 
achieve tabs or indents or to align text.  Do not use the 

automatic hyphenation feature.  The default, or “normal” 
style should be the only style used in your manuscript.  

For capitalization, hyphenation, use of numbers, 
punctuation, and other matters of style, follow APA style 

guidelines, current edition. 

Notes should be placed at the end of the article and 
double-spaced. The proposed title of the article and 

the name of the author should appear at the top left of 
page one.  More information on APA style and citation 

guidelines can be found at: 

https://owl.english.purdue.edu/owl/resource/560/01/

Contributions will be considered on the timeliness of 
their receipt, the amount of editing required, and space 

available.

Please feel free to email me or call me at (907) 255-1300, 
if you would like to discuss ideas for possible articles.

Executive Editor:  R.W. John D. May
Design and Layout:  W.B. Nicholas E. Adair
Quality Assurance:  R.W. Jerome P. Wasson
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From the East
Message from the Grand Master

Hail Brethren,
I travelled to the Grand Lodge of F. & A. M. of China, which 
was held in Taipei, Taiwan, on October 21 & 22, 2016.

There seems to be a misconception on travel by the elected 
Grand Officers, and who pays for travel to other Grand 
Lodges.  The Grand Lodge of Alaska does not pay for travel; 
each officer decides what Grand Lodge he wants to visit and 
pays for the travel out of his own money, for travel, room, and 
food.

On October 21, 2016, the Asia-Pacific Masonic Confederation 
Conference had their meeting.  This conference is held every 
two years.  The next one will be in St. Petersburg, Russia.

This year, there were 12 Grand Lodges present:

• United Grand Lodge of New South Wales & the Australian 
Capital Territory.  323 Lodges with 12,000 members.

 • United Grand Lodge of Victoria, Australia.  273 Lodges 
with 11,400 members.

• Grand Lodge of Chile.  228 Lodges with 11,450 members.

• Grand Lodge of France.  1,123 Lodges with 27,380 
members.

• Grand Lodge of India.  383 Lodges with 20,350 members.

• Grand Lodge of Japan.  16 Lodges with 1,966 members.

• Grand Lodge of the Philippines.  360 Lodges with 23,951 
members.

• Grand Lodge of Russia.  28 Lodges with 1,200 members.

• Grand Lodge of Alaska.  19 Lodges with 1,716 members.

• Grand Lodge of Hawaii.  11 Lodges with 1,807 members.

• Grand Lodge of California.  332 Lodges with 55,764 
members.

• Grand Lodge of China.  14 Lodges with 590 members.

The following topics were presented, with a question and 
answer session following each topic:

• Social Media and Fraternity: the New Working Tools of 
Freemasonry in the Information Age.

• How to Attract and Retain Membership: Cultural 
Challenges.

• How to Attract and Retain Membership: Membership 
Demographic.

• Quality vs. Quantity: Challenge of Survival of Fraternity 
vs. Continuation of Tradition.

• How to Attract and Retain Membership: Membership 
Demographic.

• Promoting the Craft: The Use of the Museum of 
Freemasonry in Brand Recognition and Membership.

• How to Attract and Retain Membership: Geographic 
Challenges.

Brethren, as you can see, we all face the same challenges.

On October 22, 2016, the Grand Lodge of China held their 
Grand Lodge Session.  During the opening, I had the honor 
of doing the opening prayer.  After the opening of Grand 
Lodge, all the visiting Grand Masters and Past Grand Masters 
were introduced and were invited to sit in the Grand East. 

Grand Lodge was then called to refreshment and visitors 
were asked to leave.  They do their business with only their 
members.  All the work is in English.  Visitors were then 
loaded on buses and had a tour of Taipei with lunch included.

After Grand Lodge, we were invited back for their Grand 
Lodge Officers Installation.  Later, we attended the Grand 
Master’s Banquet.

We had a tour of the Grand Lodge building.  The building, 
built in 1949, is in excellent repair with only 590 members.
Would I go back?  Yes!!!

Fraternally yours,

M.W. Carl J. Lindstrom
Grand Master

M.W. Carl J. Lindstrom, GM

Photo: Bro. Julio Velez, Feb 2016
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R.W. John K. Bishop, DGM

Deputy Grand 
Master’s Message

Masonic Charges

We all are familiar with the various charges in our 
Masonic ritual, in each degree we give a charge to the 
candidate, and we close each meeting with a charge.   
So what is a charge?  Do you give any thought to its 
meaning and instruction to you.

A charge; to impute; ascribe the responsibility for, to 
instruct authoritatively, to lay a command or injunction 
upon. 

The charges in each degree first instruct the candidate 
in his conduct and obligations as a Mason, and do lay 
an injunction upon him.  This holds true in both the 
Scottish and York Rite degrees as well.  Additionally we 
close each meeting with a charge to all the Brothers.  So 
lets take a look at the charges of the first three degrees, 
and closing charge.

In the first degree it is instructional in the social and 
moral virtues, in your duties to God, your neighbor 
and yourself.  Your obligations as a citizen of your 
community and as an  individual.  It commands you as a 
Mason to “be faithful to your trust”, “by adhering to the 
Ancient Landmarks”, “and by refusing to recommend 
any one to a participation in our privileges unless you 
have strong reason to believe that, by similar fidelity 
he reflect honor upon our Ancient Institution”.  All of 
these instructions are reason for serious reflection by 
all of us, particularly the last when recommending or 
investigating a candidate for initiation into our ancient 
craft!

In the second degree the charge lays out a little 
background while encouraging the candidate in his 
Masonic character.  It ascribes responsibility to our 
Laws, and our relations with our Brothers.  It instructs 
in his duty and observance of our ancient usages and 
customs, and to be an example to others.   

In the third degree, we again compliment and 
encourage the Brother with the trust we have placed 
in him.  As a Master Mason he is authorized to correct, 
(“in the most tender manner”) the irregularities of a 

Brother.  To preserve the reputation of the Fraternity, 
and to respect his brothers and superiors.  It commands 
him to remember his vows and not to betray his trusts!  

The closing ritual in our Lodges is the most meaningful 
part of all our ritual, and the closing charge and 
benediction should leave us inspired in our Masonic 
character as we leave the Lodge.   In the charge we 
reflect that the Lodge is a sacred retreat of friendship 
and virtue.  Meaning that which happens there should 
not be shared with the outside world.  We are reminded 
of our duties, and to remember a Brothers welfare, and 
do good unto all.  This charge admonishes us to be 
tolerant of others and to live in peace!  

The closing charge is recommended at the closing of 
the third degree, but being monitorial is appropriate to 
used on any degree.  Done well this charge should be 
inspirational and encourage all of us in our daily lives.

My Brothers; reflect on your charges and look well to 
your obligations. Have a very Merry Christmas, and 
remember our service personnel in your prayers!

R.W. John K. Bishop
Deputy Grand Master

Photo: Bro. Julio Velez, Feb 2016
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R.W. Keith E. Herve, SGW

Photo: Bro. Julio Velez, Feb 2016

Senior Grand 
Warden's Message

Hello Brothers,

Another quarter year has passed and we continue to 
have fun as Masons.

Many of us went to Dawson City, Yukon, over the Labor 
Day weekend for International Days.  This tradition has 
been a yearly event in one form or another since the mid 
80’s.  We agreed several years ago to hold the event in 
Dawson City every year over the Labor Day weekend, 
because it is just downright fun to go there and fun we 
do have.  While there we attend the stated meeting 
for Yukon Lodge #45 and have a great time with our 
Canadian brothers.  This is a great venue for Masonic 
fun where we discuss Masonry, play golf, eat, and hang 
out at Diamond Tooth Gerties.  The ladies join us for 
many of these events and have even formed a ladies 
group called the Sisters of Adventure.  I can attest they 
do have a good time.

Our Masonic Research and Education Committee is 
doing an amazing job.  They brought Brother John 
Nagy up to Anchorage to give his Building Better 
Builders Seminar.  This all-day seminar had me on the 
edge of my seat waiting to hear more.  It was extremely 
interesting to me and I found his interpretation of 
Masonic symbolism fascinating.  I would attend this 
seminar many more times just to review and catch all 
the information I was not able to catch the first-time 
around.  If you have an opportunity to attend this 
seminar I would highly recommend it.

In October, the committee put together a Masonic 
retreat at Tonsina Lodge for the weekend, which was 
another great event.  We had open discussion on many 
topics and capped off one of the evenings with a festive 
board.  I look forward to more of these retreats as we 
develop a strategy for the future.  This is a great venue 
to get to know our brothers from around the state in 
a more personal environment.  We had brothers from 
Juneau, Anchorage, the Valley, Fairbanks, and Valdez 
represented.

We had our official visit to Kodiak.  Once again the 
hospitality was outstanding and a fine meal provided 

by the brothers and their families.  We are proud of 
the progress they are making and look forward to their 
future growth.

Have a great winter brothers!  Happy Holidays!

R.W. Keith E. Herve
Senior Grand Warden
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R.W. John D. May, JGW

Photo: Bro. Julio Velez, Feb 2016

Junior Grand 
Warden's Message

Hello Brothers,

Cecilia and I extend our wishes that the spirit of the 
holiday season will bless you and your family with 
happiness, health, and prosperity.  May God bless each 
of you and America!

Each week I eagerly anticipate Tuesday nights.  I enjoy 
coming to lodge whether it be the stated meeting on 
the second Tuesday, or any given Tuesday night.  You 
see in Valdez we have an established tradition - every 
Tuesday night is Lodge Night.  During the second 
Tuesday’s we have a set agenda to keep our business 
brief and effective.  On the other Tuesday nights, we 
enjoy a rich, but informal program that celebrates our 
Craft in ritual, education, and fellowship.  We use these 
evenings for proficiency work, practicing our ritual, 
conducting Masonic education (including presentations 
and discussion), and for fellowship.  We have a healthy 
balance that promotes harmony and engagement 
amongst all of our brothers.  Though we may be a small 
lodge, we enjoy strong bonds of fraternity, and we are 
growing.  My Lodge Brothers are some of my closest 
friends, and they are part of my family.

These past few months I have enjoyed traveling to some 
of Alaska’s Blue Lodges and outside of Alaska.  Some of 
these visits have been very encouraging, such as the 
Grand Master’s Official Visit to Kodiak Lodge #9.  A few 

years back, I visited Kodiak #9 on a couple of occasions 
and found a similar situation as Valdez in 2010 - a 
struggling lodge.  However, this past October we found 
that Kodiak #9 was a lodge with renewed vigor, and a 
contingent of young brothers with a genuine desire to 
learn and grow within Masonry.  I am excited to see that 
some of our struggling lodges are beginning to see new 
life.  Young men are interested in Masonry, our older 
members are mentoring them, and there is a renewed 
desire to engage the philosophy and teachings of the 
Fraternity.  The lodges that are gaining momentum and 
growing are enjoying an infusion of youth, dedication, 
and leadership, with the brotherly guidance of our older 
members.

There are a few important truths, which I have learned 
over the past few years.

First, leadership is best learned through practice and 
with the support of one’s brothers.  Our lodges must 
be a sanctuary to nurture our young leaders.  Masons 
desiring to lead, should be encouraged, mentored, 
and allowed to make mistakes.  I can only imagine that 
Brother George Washington and Brother Benjamin 
Franklin had similar lodge experiences as can be 
found in Alaska today, and they developed as leaders 
through these experiences.  It is vitally important that 
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our brothers be duly advised that in order to learn 
leadership, they must have the courage to step-up and 
seek opportunities to lead in their lodges.

Second, harmony is the strength and support of our 
lodges.  Masters must address piques and quarrels 
in a timely and judicious manner.  Likewise, financial 
difficulties can erode the harmony of a lodge, and must 
be summarily engaged.  The third part of harmony is 
bridging our generational gaps.  We meet upon the 
level, and the best advice I can give to young and old 
members alike is that there is so much we can learn 
from each other.  I would not be the man I am today, 
without the wise, considerate counsel of my older 
brothers.  Thus, we should regularly charge ourselves 
that we should always meet, act, and part as Masons.

Lastly, the business of our lodges must be to cultivate 
a healthy, engaging atmosphere for the members.  
Therefore, it is incumbent upon the officers of the lodge 
to make lodge about the members first.  In doing so, 
the officers of the lodge need to recognize the unique 
culture of the lodge and find the appropriate balance 
to best serve the lodge membership.  When our 
lodges present an enjoyable program, the enthusiasm 
our members will be transparent, and our lodges will 
prosper and grow.

Brothers, I am optimistic because of the renewed life 
we are seeing in many of our lodges.  In Alaska, we 
have unique opportunities as Masons to rise to the 
challenges before us and become greater men.  If you 
are willing to accept these challenges and lead, there is 
no limit to what your lodge can achieve, and what you 
achieve through Masonry.  The road ahead is difficult, 
and it requires time and perseverance.  Brothers, it has 
been a pleasure to serve you this year and I am looking 
forward to renewing my commitment to you and to 
Alaskan Masonry in 2017!  Together, we will continue to 
face new challenges and we will prevail.

R.W. John D. May
Junior Grand Warden

Jubal and Tubal Cain
by Brother Rudyard Kipling

  Jubal sang of the wrath of God
And the curse of thistle and thorn,

But Tubal got him a pointed rod
And scrambled the earth for corn.

Old - old as that early mould,
Young as the sprouting grain-

Yearly green is the strife between

Jubal and Tubal Cain!

Jubal sang of the new found sea,
And the love that its waves divide:

But Tubal hollowed a fallen tree
And passed to the farther side.

Black - black as the hurricane wrack,
Salt as the under main  

Bitter and cold is the hate they hold -

Jubal and Tubal Cain!

Jubal sang of the golden years,
When wars and wounds shall cease;

But Tubal fashioned the hand-flung spears
And showed his neighbors peace.
New - new as the nine-point-two,

Older than Lamech's slain  
Roaring and loud is the feud avowed, 'twixt

Jubal and Tubal Cain!

Jubal sang of the cliffs that bar
And the peaks that none may crown
But Tubal clambered by jut and scar,

And there he builded a town.
High - high as the snowsheds lie,

Low as the culverts drain  
Wherever they be, they can never agree-

Jubal and Tubal Cain!



Matanuska Masonic Lodge
in cooperation with

Mat-Su Borough School District

For more information, contact:
John R. “Bo” Cline • (907) 745-2011

The Program Objectives are:

• To increase our students reading & 
comprehensive skills.

• To give them recognition.

• To give them an objective to achieve.
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V.W. Norm Gutcher 
Deputy of the Grand Master in District No. 5

Photo: Bro. Julio Velez, Feb 2016

Musings from 
District 5

Brethren,

This has been a busy year for me personally and for 
Alaskan Masonry in general.  My contact with lodges in 
District 5 and elsewhere about the jurisdiction prompts 
me to offer some thoughts that I’d like to share as food 
for thought.

We lament at the local lodge level, as well as at the 
Grand Lodge Level, about “what do we have to do to 
keep the interest of the new members”.  Consider how 
you can get new members interested and involved.  
The activities and programs that have worked, even 
marginally, for those members that have been active 
and keeping the lodges going may not, and often do 
not, appeal to the newer members.  Masonic Education 
and informational programs on other topics of current 
interest have shown promise in a couple of lodges.  
Other fellowship and community involvement activities 
may help also.  Consider trying to get some input from 
the younger/newer members regarding what they 
would find of interest.

One indicator of the overall health of the health of 
a lodge is the number of recycled officers in the line 
of lodge officers.  It’s common for Past Masters to be 
seated in three positions: Secretary, Treasurer, and Tyler.  
When the list of officers for installation includes eight to 
ten Past Masters, the health of that lodge is in jeopardy.  
When a lodge can’t fill the line of officers completely 
the lodge must be considered, with or without recycling 
Past Masters, to be in “critical” condition.

We know that population shifts, growth or loss, can 
materially affect the viability of a lodge regardless of 
anyone’s best efforts.  Adak closed because the Navy 
moved out.  Several of the smaller communities around 
the state are struggling to maintain viable membership.  
At the same time, there are lodges in small communities 
that have been turned around through the hard work of 
a few dedicated Masons.  Last year we lost Petersburg, 
and Mt. McKinley #5 is in serious jeopardy.  We also 
have two communities that have started clubs with the 
intent of moving toward forming lodges.  The prognosis 
is not all bad.  Let’s find ways that work for each location 
to strengthen Masonry in Alaska.

Civility in the lodge and in our daily lives has, and 
continues to be, a focus for the Grand Lodge and for 
RW Bishop in particular.  Have you witnessed lapses 
in civil conduct between brothers, either in or out of 
lodge?  I sincerely hope not, yet I know of more than 
one such occurrence.

Welcome visitors and treat them with respect, even if 
you disagree with them.  Introduce yourself and make 
them welcome.  Treat your Brother Masons, in lodge 
and out, with respect.  It is not uncommon for brothers 
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to either move to another lodge or drop out of Masonry 
altogether.  When you become aware of a brother 
dropping out or moving to another lodge, ask yourself 
if his action might have been prompted by something 
you either did or didn’t do.  Is that brother’s decision to 
move on the result of someone’s uncivil action?  Think 
about that, please brothers.

While we are thinking of such things, consider also, 
how does each lodge, or the Grand Lodge, generate 
the funds needed to continue to operate.  Lodges 
that have strong property and/or investment holdings 
often can use the earnings from those investments 
for operations.  Others really depend on annual dues.  
When membership is on the decline revenues from 
annual dues tends to drop also.  At the same time, costs 
continue to rise.  That prompts consideration of the 
question “how to raise funds”.  The quick and not so 
easy answer is to raise dues.  The less palatable answer 
appears to be to find other fundraisers.

Most lodges in Alaska are having a tough time with that 
issue.  This includes the Grand Lodge whose primary 
source of operating capital is the per capita paid by 
each lodge for each member on the lodge roles.  As 
the year comes to a close and budgets for 2017 are 
being prepared, please give some thought to how best 
to generate the funds needed to operate your lodge.

At the 2016 Grand Lodge session a resolution was 
introduced that would have raised the Grand Lodge 
per capita assessment.  The measure did not pass, but 
did garner sufficient support to come back in 2017 as a 
“carry over resolution”.  The language in that resolution 
led some to feel the additional funds were “ear-
marked” for specific items.  That was not the intent and 
the misunderstanding was unfortunate.  Please give this 
matter some thought before Grand Lodge and plan to 
be part of the solution.

Thank you for reading and considering the points raised 
in the rather disjointed discussion above.  Effective 
approaches to addressing these issues are essential to 
the long-term strength and health of Masonry in Alaska.

Yours in the Faith,

V.W. Norm Gutcher, PM
Deputy of the Grand Master in District No. 5
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The Failure of 
Learning

You've been initiated!

Congratulations!  You have successfully been initiated 
into the fraternity as an Entered Apprentice! You’ve 
been given tools, and an apron.  And you’ve been given 
charge, to walk and act as a just and upright Mason.  
Not some goofy immature kid who can’t walk and chew 
bubble-gum at the same time.  You’re ready now.  It’s 
time to go out there and be a Mason!

But what would you say if I told you that we are sending 
you out the door with the intention to fail?

That’s a bit of bad news.  No one wants to be sent off 
to fail, even with the best of intentions.  Why on earth… 
ahem… would we send an Entered Apprentice out to 
fail?

Failure is the first step in learning.  The funny part 
about failure, is that we cruise right into it, almost 
unsuspectingly!  Sometimes you have to screw up badly, 
in order to learn how to do something correctly.

Here is the funny part though.  We all start out very 
confident of our abilities to do a certain task.  We are 
sure that we know how to do something, even before 
we’ve tried it.  Many times we try to tackle a project, or 
change a behavior, and think that we are completely 
equipped and skilled to handle it.  Most of the time, it 
has unfortunate results.

But hey, we tried, right?  Nothing ventured, nothing 
gained?  True.  But not in the way you think.

Failure weighs on your mind!  We think about what 
we did, and usually how we can correct it.  It becomes 
overwhelming at times, but it’s part of the learning 
process.  As a matter of fact, it’s ingrained into our 
psyche.  We focus so much on our failures, that we tend 
to forget our amazing successes.

In the book “Confessions of a Winning Poker Player” by 
Jack King, he states  “Few players recall big pots they 
have won, strange as it seems, but every player can 
remember with remarkable accuracy the outstanding 
tough beats of his career.”

Even Thomas Edison is quoted as saying “I have not 
failed.  I’ve just found 10,000 ways to not make a light-
bulb.”
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So, why do we have to try to succeed, if failure is going 
to be the first step?

We learn this from what is called the Dunning-Kruger 
Effect.  The Dunning-Kruger Effect is aptly categorized 
as a “cognitive bias”.  The definition of a cognitive 
bias, is "a systematic pattern of deviation from norm 
or rationality in judgment, whereby inferences about 
other people and situations may be drawn in an illogical 
fashion."

In other words, it is a way that we tend to view others 
and ourselves, when we are not aware of shortcomings 
or inadequacies.

For example:  Many years ago I worked in a print shop.  
The boss called a quick staff meeting to introduce us to 
our newest member of the team, “Travis.”

Travis was young, and didn’t have a lot of work 
experience, but he was willing to learn and ready to 
work.  For the next few weeks, we all took our time 
training Travis throughout the several stations of the 
workplace.  

Travis was so eager, he acted like he already knew how 
to do all of these jobs.  He kept taking the difficult 
projects and jumped at them with gusto.  All the while 
wondering why things were not getting done in a 
reasonable amount of time, and why so many mistakes 
were made.

Dunning and Kruger attributed this bias to a 
metacognitive inability of the unskilled to recognize 
their own ineptitude and evaluate their own ability 
accurately. Their research also suggests corollaries: 
highly skilled individuals may underestimate their 
relative competence and may erroneously assume that 
tasks which are easy for them are also easy for others.

The bias was first experimentally observed by David 
Dunning and Justin Kruger of Cornell University in 1999. 
They postulated that the effect is the result of internal 
illusion in the unskilled, and external misperception 
in the skilled: "The miscalibration of the incompetent 
stems from an error about the self, whereas the 
miscalibration of the highly competent stems from an 
error about others.”

The study of this effect was inspired by the case of a 
man named McArthur Wheeler, who robbed two banks.  
He covered his face with lemon juice, thinking that 
because you can use lemon juice as invisible ink, it would 
apparently make his face invisible on the surveillance 
cameras.

What they postulated, is that McArthur’s ignorance of 
the standards of performance, caused a complete lack 
of self-assessment of competence.  In other words, 
McArthur had no idea he was clearly incompetent.

This is a fairly regular occurrence.  It comes from the 
over-estimation of competence.  Dunning and Kruger 
proposed that, given a skill, and incompetent person 
would:

 • Fail to recognize their own lack of skill.

 • Fail to recognize the extent of their 
inadequacy.

 • Fail to accurately gauge the skill of others.

 • Recognize and acknowledge their own 
lack of skill ONLY after they are exposed to 
training for that skill.
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Dunning and Kruger set out to test these hypotheses 
on Cornell undergraduates in psychology courses. In a 
series of studies, they examined student self-assessment 
of logical reasoning skills, grammatical skills, and humor.

After being shown their test scores, the students 
were asked to estimate their own rank in the class. 
The competent group estimated their rank accurately, 
while the incompetent group overestimated theirs. In 
other words, students who were about to get Ds and 
Fs thought they had turned in B-or-better work. As 
Dunning and Kruger noted:

Across four studies, the authors found that participants 
scoring in the bottom quartile on tests of humor, 
grammar, and logic grossly overestimated their test 
performance and ability. Although test scores put them 
in the 12th percentile, they estimated themselves to be 
in the 62nd.

Meanwhile, students of high ability tended to 
underestimate their relative competence. Roughly, 
participants who found tasks to be easy erroneously 
presumed that the tasks also must be easy for others; in 
other words, they assumed others were as competent, 
if not more competent, than themselves.

Kind of amazing, isn’t it?  But here’s the question.  What 
does this have to do with Masonry?

Well, let’s start with the actual technical data from the 
Dunning-Kruger Effect.  When you don’t know anything 
about a subject, you start with an incredibly high level 
of confidence.  Then the confidence level drops down 
lower the more you learn about the subject.  Eventually 
an expert’s experience brings up their confidence level, 
but not as far up on the scale as it was when they first 
started!
 
An expert actually knows less than a confident person 
thinks they do.  That’s hilarious to me.  If that doesn’t 
explain the purpose of a Master Mason, I don’t know 
what does.

In other words:  As our understanding of the subject 
increases, our confidence in that subject decreases.

IWell, up until a certain point.  Then both confidence and 
skill start rising together.  Now, the Dunning-Kruger Effect 
was researched in 1999.  Masonry has been around WELL 
before then.  But this effect has been around as a form 
of human nature from, I would say, “Time Immemorial.”

Case in point, the Military is not just aware of the Dunning-
Kruger Effect, but they have a great method of getting 
past the confidence portion at the beginning.  “Break 
you down, to build you up.” As the phrase is coined.

When we become a Mason, we are starting our journey.  
And when we start, we are full of confidence on how we 
are going to use our tools, do the work, learn the ritual, 
and just flourish within Masonry.

We feel like Super-Masons!  When in actuality… we’re 
ready to fall short.  But don’t forget, you have to hit 
a lower point before you start moving back up the 
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confidence and skill ladder.  The ultimate goal is to 
move through the stages of competency.

These stages are:  Unconsciously Incompetent, 
Consciously Incompetent, Consciously Competent, and 
finally Unconsciously Competent.

Simply put:  Unconsciously Incompetent is not knowing 
that you don’t know.  Being oblivious is really the basic 
idea here.  However, the Dunning-Kruger effect would 
say that these people are the most confident at how to 
accomplish something.  Kind of funny, eh?

Consciously Incompetent is when you become aware of 
your shortcomings.  You realize that you really do not 
know the skill required to accomplish this goal.  This 
leads to a bit of a downward slope, where you lose 
confidence in this skill.  That’s okay, you don’t want to be 
confident of something you can’t do.  A great example 
is keeping unskilled pilots out of cockpits.

Consciously Competent is when skill can be applied.  
You know your skill, and you can accomplish your tasks 
by focusing on the task at hand.  Most people can 
achieve this with some basic effort, only when you really 
want to learn something.  This is considered Fellow-
Craft work.

Unconsciously Competent is the ultimate goal.  This is 
when you know your skill, and don’t have to think about 
how it is handled.  A prime example of this is “muscle 
memory.”  I like to refer to it as, “masterful reaction.”  
Another great example would be operating a vehicle, 

and knowing how to avoid a danger when it arises, 
quickly and without warning.

So, now that we know how this process works, we 
know that we have to fail in order to start the process.  
Reasonably speaking, if you do not fail, you can never 
understand what you do not know.  You have to fail first.  
Learn from your mistakes.  Realize that you didn’t really 
know what you were doing.  And, well… I hope you 
are versed enough in common sense to not fail in epic 
proportions.

I will leave you with this quote from Michael Jordan:

W.B. Nicholas Adair
Matanuska Lodge #7



We work very hard at making sure this newsletter is a success, and is 
received by all Masons in the great state of Alaska.

And we would love to hear from you!
Are you going to hold a special event at your lodge?  Have you had a 
recent event that you would like to tell Alaskan Masons about?  Have 
you done a research paper and want to share it with the rest of the 

Masons in Alaska?

Or for any reason in particular. 

Submit Articles to:  Executive Editor
R.W. John D. May

jmay.freemasonry@gmail.com

Sumission Guidelines are on Page 2
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When Two or Three are Gathered 
Together...

Again, verily I say unto you,
that if two of you shall agree in earth upon anything, 
whatsoever they shall desire, it shall be given them of 
my Father which is in heaven. For where two or three 
are gathered together in my Name, there am I in the 
midst of them. (Matt.18:19-20). 
 

Here is a first case
where a true understanding of a Scripture has been 
made very interesting if not impossible by dividing it 
up so that it appears to teach two ideas instead of one. 
For illustration: In the first proposition, "If two of you 
shall agree," and the other one, "where two or three are 
gathered together," the idea is one and the same. That 

is, togetherness is the same as to agree and vice versa. 
Spiritual oneness is intended in both cases; and the 
promise, "anything that they shall ask, it shall be done 
for them" may not be understood without the words, 
"there am I in the midst of them."

While there seem to be two ideas contained in these 
verses, there is really only one; that is, where there is 
oneness among a few believers, the Father and the Son 
are present to answer prayer.

The promise, "there am I in the midst of them," is 
established on the oneness or unity of the believers, 
suggested by the words "agree," and "together in my 
name."

Oneness Makes a Dwelling 
Place for God
What does Jesus intend us to understand by His words, 
"there am I in the midst of them"? First, He intends us 
to understand that He is in the midst because we agree 
– are of "one heart and of one soul" – together in one.
 

This is the meaning of Psalm 133: “Behold, how good 
and how pleasant it is for brethren to dwell together in 
unity! It is like the precious ointment upon the head, 
that ran down upon the beard, even Aaron's beard: that 
went down to the skirts of his garments; As the dew 
of Hermon, and as the dew that descended upon the 
mountains of Zion: for there the Lord commanded the 
blessing, even life for evermore."
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Oneness makes a dwelling place for God, “In whom ye 
also are built together to be the habitation of God by the 
Spirit.” (Eph. 2:22).

Because of this fact together, oneness is the most 
important factor of all in the life and walk of our fraternity. 
Man’s breach of the oneness of his original relationship 
with God and his brothers was the first step away from 
God. Therefore in a real return to God, oneness with 
Himself and one another must come first in the order 
of importance and in the order of time, also; for only 
where there is unity could God be present in blessing. 
"There the Lord commanded the blessing, even life 
forevermore."

Therefore it is written: "Blessed are the peacemakers: 
for they shall be called the children of God" (Matt. 5:9). 
But they, who cause division and strife are accursed, not 
blessed, and must be avoided (Rom. 16:17). Those who 
make peace bring God in; but those who cause division 

shut Him out. To bring God in is the most righteous act 
that any man can perform. To wreck His sanctuary and 
drive God out is one of the most wicked things that any 
man or evil one could do.

Recognize God’s Presence – The Light 
In the second place,

the Lord intends us to recognize Him in the midst of us; 
casting all our care upon Him because He cares for us 
(1 Peter 5:7). This purpose in being in the midst is very 
practical: He is there to help those who will give Him 

place "in the midst of them." When Jesus was on earth 
in physical form, those who provided a habitation for 
Him rendered Him a very valuable friend. Other than 
this, the Son of man had "not where to lay His head" 
(Matt 8:20); and those who gave Him an abode (Luke 
19:5,9; 10:42), enjoyed the benefit of all His power and 
blessing.

Just so, those who provide a place for Him now that He 
can come in spirit form also solidify Him a high service, 

and appreciate the benefit of His power, which is much 
superior than He had in the days of His flesh.
   
“If a man love me, he will keep my words: and my Father 
will love him, and we will come unto him, and make our 
abode with him.” (John 14:23). 

This word of Jesus relates to this present time in 
between Christ’s going into heaven and His appearing 
the second time, when He comes for His Church. This 
means something more than "the gift of the Holy 
Ghost," which is promised to all them that believe on 
Him (John 7:39, Acts 2:38-39): it means the resurrected 
Jesus in person dwelling in an abode which is made for 
Him by the oneness of a few believers (John 17:21-23).

"For where two or three are gathered together in My 
name there am I in the midst of them." This word informs 
us as to the reason why the Lord is in the midst of a 
certain two or three, but not with other twos and threes: 
they must be gathered together in His name, that is, 
on His account and not on account of self. Indeed, the 

"There the Lord commanded the 
blessing, even life forevermore."

- Psalm 133
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very process of achieving such a condition necessitates 
the elimination of the self-principle. That is, for two or 
three individuals to become as one person requires 
each person to deny himself for the sake of the others: 
"In honor preferring one another." Each esteeming the 
other better than themselves (Rom. 12:10; Phil. 2:2-3).

Because oneness between several persons compels 
the abdication of self is the reason why God is present 
where oneness exists. That is, it is the absence of self-
rule that accounts for the presence of God. We are not 
intimating that the nature of self is wholly absent but 
that self is not in control: the name of Jesus controls 
all. God cannot dwell where self has control. Self is 
compelled to relinquish its control before "two or three 
are gathered together" in the name of Jesus (under His 
control) and oneness is created between them.

Let us not forget that the main reason
why oneness draws the Holy Spirit is because in the 
creation of oneness, self is compelled to give up its 
control and get out of God’s place where it naturally 
loves to be. Self is in control of our spirit when every little 
disappointment makes us impatient. Self is in control of 
our body when intemperance rules our natural desires. 
Self is in control of our mind when conceit rather than 
"lowliness of mind" holds sway.

The Lord will always be found where the control of self 
over the life has been broken in favor of Christ and the 
name of Christ is recognized instead. When Jesus says, 
"Where two or three are gathered together in My name, 
there am I in the midst of them," He is thinking of two 

or three individual persons that have achieved a spirit of 
losing of themselves for His sake (Luke 9:23-24), thus 
fitting themselves to be His dwelling place. And He will 
be in the midst of all such little groups where His bitter 
rival, the fallen self in men, is being denied for His sake.

Where two or three agree or are spiritually one in each 
other (gathered together in the name of Jesus), the 
Father which is in heaven dwells in them; and the Son of 
God who also is in heaven comes to dwell in the midst 
of them. This is borne out by the words of Jesus in John 
14:20-23.

Mainly in this relationship with the Lord and one another 
can we understand His words: "At that day ye shall know 
that I am in My Father, and ye in Me, and I in you. He 
that hath My commandments and keepeth them, he it is 
that loveth Me: and he that loveth Me, shall be loved of 
My Father, and I will love him, and will manifest Myself 
to him…And My Father will love him, and We will come 
unto him and make Our abode with him."

There is no greater relationship with Christ than 
that in Matthew 18 and John 14. The words of Jesus 
concerning the Holy Ghost, "He shall glorify Me: for He 
shall receive of Mine and shall shew it unto you"(John 
16:14), can surly be realized in this relationship.
 

Gathered in His Name
What does the Lord mean by the words: “Where two or 
three are gathered together in His name?”

Here is where we are missing the mark. He means 
that He will be in the midst of those who are united 
in seeking His interests instead of their own: those 
who make Himself their supreme interest and not just 
an incidental "help" in securing what they want. That 
which becomes our supreme interest is our god. Our 
selfishness may betray us into wanting Jesus only to 
help us to gain something we prize more than Himself.
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we desire Him in the midst because it would advantage 
ourselves mostly? If it be the first, that would be in His 
name; if it be the other case, we are setting our own 
interests above His. To have Jesus in the midst of us 
then, a few of us must agree, be gathered together in 
our hearts. We must deny ourselves and take up our 
cross (pay the price of choosing Him) daily, and follow 
Him (Luke 9:23) wherever He may lead. Ordinarily self-
occupies the place that belongs to Him, and must be 
made to abdicate in His favor. Humbling ourselves (1 
Peter 5:5-6) and submitting ourselves to one another in 
the fear of God (Eph. 5:21), is the only way to get self 
out so that Jesus may be given place in the midst of us. 

“I asked knowing, 2B1ASK1,” is part a sacred 
brotherhood also known as the “Fatherhood of God,” 
and “Brotherhood of Man, Our Trust Being in God.” I  
am  always desirous for growing  and  learning within 
the trust we are given,  and  this  an  exciting  never 
ending  journey for  myself and many brothers and 
sisters.    Seeking more light, reverence, and heartfelt 
brotherhood should continue throughout our journey,  
as there is much to be realized and  learned  by reliving  
the  steps  further  in  order  to    build  upon  the  solid  
base  of  knowledge to share and be a blessing with 
others.  

W.B. Jack R. Newell
Glacier Lodge #10

For instance, there are some whose supreme interest is 
health; their chief interest in Jesus is only in His ability 
to heal them. It is also possible to make salvation our 
chief interest and esteem Jesus only as incidental, an 
aid to salvation. We may make any good thing our chief 
interest and value Jesus mostly as the means by which 
it may be obtained or attained. Our supreme interest 
may be such good things as achieving unity, fellowship, 
or revival, or eternal life even, only regarding Jesus as 
"the way" to reach our goal.

All such endeavor is not "in His name," but in our own 
name, for our own sake. Only when we are loving Jesus 
Himself supremely may we do anything in His name. 
If we only wish to have Him in the midst as one who 
is able to "help" us to get something we want more 
than Himself, we shall be disappointed, because this is 
not acting in His name. This is the essential thing in this 
Scripture which we are studying. We may ask; we may 
be together; we may try to trust; but if all this is not "in 
His name," on His account, little will come of it. In the 
light, not darkness, of these things, we may understand 
the Lord’s words:

If you shall ask me any thing in my name, that I will do. 
If you love me, keep my commandments. And I will ask 
the Father, and he shall give you another Paraclete, that 
he may abide with you forever. The spirit of truth, whom 
the world cannot receive, because it seeth him not, nor 
knoweth him: but you shall know him; because he shall 
abide with you, and shall be in you. I will not leave you 
orphans, I will come to you. Yet a little while: and the 
world seeth me no more. But you see me: because I 
live, and you shall live. In that day you shall know, that I 
am in my Father, and you in me, and I in you.

"If ye shall ask anything in My name, I will do it" (John 
14:14-20).

Do we want to have Jesus in the midst of us so that 
He may the better use us for His own purposes? Or do 
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Over the past few years,
the Grand Lodge of Alaska has been strongly encouraging 
each of the Blue Lodges to develop a Long Range Plan 
(LRP).  LRPs must target four critical components to 
ensure for the health and longevity of a lodge.  These 
four critical components are Masonic education, high 
quality meetings and events, leadership development, 
and a sound financial strategy.  Developing and 
implementing a sound financial strategy is an important 
element of a successful and lasting LRP.  Brothers, this 
article is not a cash call from Grand Lodge, nor is it 
intended as a lecture on how to govern and finance 
your lodges.  It is, however, an earnest attempt to share 
ideas with Alaska’s Blue Lodges, and to encourage 
the development of long-range financial strategies.  
This subject matter is often stuffy and difficult to write 
about, so I will use realistic examples of financial issues 
experienced by lodges.

Lodge finances are no different from our home finances 
or even that of a small business.  A budget is, in essence, 
a forecast of cash flows.  We work to generate income 
(positive cash flow), which we then use to pay our living 
expenses (negative cash flow).  Ideally, we want to earn 
more, spend less, and invest our excess earnings for 
the future.  When we sit down to develop a plan that 
lays out our income versus our expenses, we have 
created a budget.  A basic lodge budget should include 
operating, building, and capital expenses needed 
to sustain the lodge, and a conservative estimate of 
projected incomes.  Knowing your cash flow is vital to 
the fiscal health of your lodge.  If you have negative 

cash flow, make adjustments by cutting expenses or 
raising income.  If you do not know your cash flow, you 
need to fix that as soon as possible!

Let us expand on those basic components that must be 
accounted for in the development and implementation 
of a budget.  Operating expenses account for the 
annual per capita tax, as well as any fees due the Grand 
Lodge, rent, expenses for phone, internet, postage, 
supply expenses for candidates, regalia, ritual, and the 
secretary, and may possibly include funds for the Junior 
Warden’s meal budget and special events.  Building 
expenses account for property taxes, insurance, utilities, 
and heating fuel.  Capital expenses account for funds 
budgeted for routine maintenance and for projects (such 
as building renovations and improvements).  Annual 
dues, obviously, account for the income generated by 
the members to cover the lodge’s expenses.  Outside 
income accounts for income generated from property 
owned by the lodge and/or income generated from 
fund raising activities.  Lastly, investments account for 
monies invested by the lodge with the potential to earn 
interest and dividends.

Lodges should convene an annual finance committee 
meeting around the third quarter of the year to develop 
budgets for the upcoming year.  Each lodge needs to 
explore the various options that are available through 
a number of different budgets, in order to best serve 
the unique culture of the individual lodge.  Microsoft 
Excel (or similar spreadsheet programs such as Google 
Sheets or OpenOffice Calc) is a powerful tool for 
developing budgets; spreadsheets will save you a lot 
of time versus independently computing numbers.  
Budgets and audits are important tools, which, when 
employed together, serve as a diagnostic indicator for 
the financial health of a lodge.  If a lodge is running 
a deficit, corrective action is needed; lodges need to 
avoid getting into their savings, or worse, into debt.  
From audits and budgets, lodges should be able to 
identify their financial needs.

Blue Lodge Financial 
Strategy 101
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In my humble opinion, there are essentially two different 
Blue Lodge financial models.  These models are Blue 
Lodges that rent meeting space and Blue Lodges that 
own property.  However, both of these models are 
influenced significantly by variations in the lodge’s 
culture and management.  For instance, a lodge that 
rents space may still warrant higher annual dues if the 
lodge’s culture supports bringing in guest speakers to 
support strong educational programs or hosts black tie 
events.  A lodge that rents space may also justify higher 
annual dues, if a portion of those dues is being allocated 
and invested for the future acquisition of property for the 
lodge.  Whereas, a property-owning lodge may have a 
lower dues structure because the lodge owns property 
that creates income.  In most cases, Blue Lodges that 
rent property or space, having only operating expenses 
(as earlier defined), tend to have the least overhead.  
These lodges generate income primarily from annual 
dues, though these lodges may rely on fundraisers and 
investments to supplement activities.

Property owning Blue Lodges have greater overhead, 
and the financial situation of these lodges varies 
greatly from town-to-town, state-to-state.  In addition 
to operating expenses, these lodges have the added 
burden of building expenses and capital expenses.  
Some of these lodges own property (either connected 
to or separate from the lodge building) that generates 
income, which may subsidize the cost of owning a lodge 
building, as well as lodge programs and events.  These 
lodges enjoy some benefits from outside income, and 
when properly managed, these lodges reinvest some 
of this income to ensure for the prolonged longevity of 
the property’s income potential, and may even invest 
funds for new endeavors in the future.  Other lodges 
own a dedicated lodge building with little or no means 
of income generation.  In these cases, if the lodge is the 
sole occupant, the financial burden lies squarely upon 
the membership of the lodge.  

Owning a lodge building adds complexity to the 
financial situation of many lodges.  In generations past, 
Masons made significant sacrifices to acquire property, 
erect lodge buildings, and save for the future of their 
lodges.  Over the years, complacency and ignorance has 
afflicted many lodges, resulting in the mismanagement 
of these savings, properties, and the organization.  Many 
lodges have failed to employ budgets and conduct 
regular audits, and ultimately, these lodges have lost 
track of their cash flow and depleted those saving which 
past generations strived to create.

Timely intervention may yet save a lodge that is struggling 
to keep their building, but there are challenges to 
consider.  First, the lodge will have to cut superfluous 
expenses.  Continuously keeping the temperature in 
building at 70o, when it is unoccupied, is a frivolous and 
costly expense.  Internet access, television service, new 
regalia, and other extravagant expenses are just a few 
examples of poor financial stewardship for a struggling 
lodge.  Second, the lodge will have to raise the dues to 
fund a realistic budget.  Some lodges have elected to 
cut, if not eliminate, the capital expense budget.  This 
is an egregious example of poor financial stewardship.  
Putting off routine maintenance and renovations may 
eventually grow exponentially, beyond the fiscal ability 
of the lodge.  If a lodge will not or cannot fund a capital 
expense budget to maintain the lodge building, then 
the lodge should reconsider owning property.  In this 
case, the membership needs to make a choice: own 
property and pay more dues, or sell the property, renting 
meeting space and continuing to pay lower dues.

Several of the new generation of Masons may find their 
lodges in this situation, with the meetings embroiled 
in constant, unproductive discussions regarding the 
faltering business of the lodge, or outright apathy 
towards the dire and imminent consequence.  They 
have joined Freemasonry only to find the foundation of 
their lodge crumbling beneath them.  These brothers 
want to affect positive change within their lodges, 
actively seeking solutions towards resolving the lodge’s 
situation, and thereby they might create a positive 
Masonic experience to continue their pursuit of Masonic 
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Light.  However, obstinate personalities and the lodge’s 
financial burden may cause them to leave Masonry, and 
their absence perpetuates itself amongst the friends 
and families of those lost brothers.  It is imperative and 
it is time to let these new brothers lead, and proactively 
engage these financial issues!

When the members cooperate and work together, they 
will come to solution that serves the best interests of the 
lodge.  There is no shame in selling a lodge property 
that is undermining the harmony and fiscal well-being 
of the lodge.  After all, a Blue Lodge is composed of 
Masons, not buildings and properties.  This is merely 
a cyclical business event, resulting from unfortunate 
circumstances – it does not have to become the death 
of the lodge!

The last part of this article will discuss life membership 
programs.  Life memberships should never become a 
burden to any lodge that decides to offer them or that has 
an active life membership program, as these programs 
are a benefit to those members who have elected to 
purchase them.  However, a common misconception 
exists that these life membership programs provide a 
greater benefit to the lodges (particularly after the life 
member has passed away), and therefore argues in 
favor of selling these life memberships at discounted 
rates.  I will politely disagree with this practice of selling 
discounted life memberships until I am blue in the face, 
and I will use the following example to validate my 
position:

Generic Lodge #99 has decided to implement a life 
membership program.  This lodge of one hundred 
members is fairly well off, with $50k in savings from over 
twenty years of fund raising, and charges $150 for annual 
dues.  With an annual budget of $15k (the dues and 
expenses were breaking even annually), Generic Lodge 
decides to sell life memberships at a discount of $1,500.  
Twenty-five members decide to enroll in the new life 
membership program, and the lodge awards five Past 
Masters with honorary life membership.  Assuming a 
five percent return on investment, the life membership 
account for Generic Lodge generates $75 annually 
for each member that purchased life membership, 
or $62.50 annually per each life member (paying and 
honorary).  With this new life membership program 
in-place, Generic Lodge’s annual dues income is now 
$10,500 and, at an estimated five percent return, the 
life membership program generates $1,875, resulting 
in an annual deficit of $2,625.  If Generic Lodge does 
not adjust their dues or expenses, they will deplete the 
$50k savings in less than nineteen years (not taking into 
account inflation or an increase in expenses).

So, when do these programs become a benefit to the 
lodge?  The answer to that question is that it is just a 
matter of time.  For instance, Brother Tom is 45 and buys 
a life membership.  He passes away 40 years later; during 
this time, his life membership has paid $75 a year, but 
only covers his half of expenses ($150 dues) for those 
40 years.  At a five percent return on investment, it will 
take 23 years, after Tom’s passing, for Generic Lodge 
to be made whole from Tom’s share of life membership 
(not taking into account market fluctuations, inflation, 
and lost opportunities).  Brother Mike on the other 
hand buys into the life membership program at age 
30 and lays down his working tools at 90.  Based on 
the previous example, it will take 29 years after Mike’s 
passing, before Generic Lodge sees any benefit from 
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 Cost - Life 
Membership 

 Member - 
Years in 
Program 

 Years after 
Death - Lodge 

Benefit 

 Loss/Member: 
Annual 

 Total 
Loss/Member: 

Time in 
Program 

 Savings to 
Member 

Mike - 60 0 years -$               -$             5,000.00$   
Tom - 40 0 years -$               -$             2,000.00$   

George - 20 0 years -$               -$             (1,000.00)$  
Mike - 60 0 years -$               -$             6,000.00$   
Tom - 40 0 years -$               -$             3,000.00$   

George - 20 0 years -$               -$             -$           
Mike - 60 4 years 10.00$            600.00$        6,200.00$   
Tom - 40 3 years 10.00$            400.00$        3,200.00$   

George - 20 2 years 10.00$            200.00$        200.00$      
Mike - 60 6 years 15.00$            900.00$        6,300.00$   
Tom - 40 5 years 15.00$            600.00$        3,300.00$   

George - 20 3 years 15.00$            300.00$        300.00$      
Mike - 60 10 years 25.00$            1,500.00$     6,500.00$   
Tom - 40 7 years 25.00$            1,000.00$     3,500.00$   

George - 20 4 years 25.00$            500.00$        500.00$      
Mike - 60 19 years 50.00$            3,000.00$     7,000.00$   
Tom - 40 15 years 50.00$            2,000.00$     4,000.00$   

George - 20 9 years 50.00$            1,000.00$     1,000.00$   
Mike - 60 29 years 75.00$            4,500.00$     7,500.00$   
Tom - 40 23 years 75.00$            3,000.00$     4,500.00$   

George - 20 15 years 75.00$            1,500.00$     1,500.00$   
Mike - 60 40 years 100.00$          6,000.00$     8,000.00$   
Tom - 40 33 years 100.00$          4,000.00$     5,000.00$   

George - 20 23 years 100.00$          2,000.00$     2,000.00$   
1,000.00$     

1,500.00$     

2,000.00$     

4,000.00$     

3,000.00$     

2,800.00$     

2,700.00$     

2,500.00$     

As shown in the table, discounting the cost of life membership exacerbates the ability of a 

lodge to fund a sensible budget.  In fact, it creates an unfair situation.  Dues paying 

members are stuck covering the deficit created by an underfunded life membership 

program, or the lodge coffers must suffer the added expense.  Please also observe that, in 

most cases, life members (despite their initial investment) realize a substantial savings over 

the life of the program, even when the cost of the program exceeds 25 times the cost annual 

Mike’s share of the life membership program.  For the 
last example, Brother George, recently retired at 65, 
purchased the same life membership and passes to the 
Celestial Lodge twenty years later.  Brother George’s 
share of the life membership account will recoup the 
loss from expenses and begin benefiting the lodge 15 
years after his passing.

By discounting the life membership program in these 
examples, Generic #99 has underfunded this program 
by half of what is needed at a five percent return to 
support the life members’ share of lodge budget.  It is 
important to observe that after 19 years, Generic #99 
has exhausted the savings and is still years out from 
seeing any benefit the life membership program and 
continues to accrue expenses for Brother Mike and 
Brother Tom.  Please reference the table below, as it 
expands on these examples by providing a comparative 
of the costs of life membership, the effects on lodge 
income, and member savings.

As shown in the table, discounting the cost of life 
membership exacerbates the ability of a lodge to fund 

a sensible budget.  In fact, it creates 
an unfair situation.  Dues paying 
members are stuck covering the 
deficit created by an underfunded 
life membership program, or the 
lodge coffers must suffer the added 
expense.  Please also observe that, 
in most cases, life members (despite 
their initial investment) realize a 
substantial savings over the life of 
the program, even when the cost 
of the program exceeds 25 times 
the cost annual dues.  Whereas, 
the third example (Brother George) 
demonstrates that an equitable 
discount for a member of retirement 
age has merit and is justifiable.

Brothers, it is incumbent upon each 
of the lodges with life membership 
programs to ensure that these 
programs are being adequately 
funded and managed.  By adequate 
funding, I am speaking of a life 
membership program that creates 
enough revenue to cover the share 
of the lodge’s expenses for each life 
member, not just enough to cover 
per capita on a good year!  There 

must be sufficient principle paid by each life member 
that, when these funds are properly invested and 
managed, will generate sufficient a return to fund each 
life member’s share of all of the lodge’s expenses.  Major 
budget deficits resulting from an underfunded and/or 
poorly managed life membership program undermines 
the strength and harmony of a lodge.

Lodge finances should never get in the way of the 
business of Masonry – to make good men better.  Long 
range planning, along with good leadership and a 
sensible financial strategy, will perpetuate the health 
and longevity of a lodge, and ultimately keep lodge 
finances from interfering with the mission of Masonry.  If 
your lodge needs help developing a financial strategy, 
please feel free to contact me.  It is my hope that this 
article has afforded some insight towards future Blue 
Lodge success stories.

R.W. John D. May
Junior Grand Warden



KNIGHTS TEMPLAR
C H R I S T M A S  T O A S T

A N C H O R A G E  &  M AT - S U  V A L L E Y  Y O R K  R I T E

Single • $10.00
limited to immediate family only

Sea Galley Restaurant 
4201 Credit Union Dr. 

Anchorage, Alaska 99503

Sunday, December 18th, 2016 
at 8:00am

All You Can Eat Buffet

Open to all!
Bring your friends and family!

Come and enjoy a great 
breakfast and fellowship!

Family • $25.00
Tickets Available

New
Location!
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The Making of a Freemason
consists of a continuing course of education, of training, 
and of character forming. While it may be accepted 
that it is an innermost desire, followed by obligations 
that makes one a member of the Craft, yet in a truer 
form and better sense, a man is never a Freemason 
until he truthfully and loyally lives up to his obligations. 
And he cannot do that until he understands them, 
and eventually knows their scope and real meaning. 
 
Freemasonry can very well be divided into many phases. 
Its landmarks, its customs, its constitution and its laws, 
just to mention a few, if studied and mastered, can 
provide a more interesting course for the Master Mason 
seeking Masonic knowledge. Its historical background 
can provide in interesting program of investigation 
to the Member attracted to a desire for research. 
 
One peculiarity about Freemasonry is that it will stand 
investigation. The deeper the research, the more 
extensive the knowledge of its hidden art and mysteries, 
the more highly it is appreciated. A member of the Craft 
who merely takes his degrees in a listless, careless sort 

Seek, and Ye Shall 
Find

of manner, and then remains as just a spectator at Lodge 
meetings, may hold to the opinion that Freemasonry 
differs little from other societies. The contrary, the Master 
Mason who delves deeply into Masonic literature takes 
a lively interest in every part of the Ritualistic and Lodge 
Work, and learns the origin, meaning and moral bearing 
of its symbols, cannot possibly fall into such an error. To 
him Freemasonry has a refining and elevating influence 
not to be found in the ordinary run of organizations. 
 

The philosophies of Freemasonry, when discovered 
and then accepted and practiced, provide that simple 
but profound solution to the problems of human 
relationships. May it be accepted that Freemasonry is 
a way of living to the Master Mason who is interested 
enough to appraise and value the wealth that is his, 
and his alone, by virtue of his Masonic Membership. 
 
The best informed Master Mason is the Master Mason 
who reads and studies. Consequently, if we want 
Freemasonry to be of practical usefulness and cultural 
attainment, we, as Freemasons, must not neglect our 
Masonic reading, our Masonic studying and our research 
for more Masonic Light.

1. What continuing education should a Mason do?
2. How can we support our philosophies?
3. Do you practice Masonry daily?

Author Unknown
MasonicEducation.com
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Nobles, Ladies, Friends;

Shrine is supposed to be about fun, right?  Well Nobles, 
as we are now in the 4th quarter of 2016, we have to face 
some hard facts about our organization.  As a business 
owner, I feel compelled to share my perspective on 
some of the financial decisions being made right now 
by the Divan that could affect our organization for years 
to come.  Unfortunately, not a lot of what I’m going to 
share is what I would consider “good news”. 

At our October meeting we discussed our budgetary 
shortfall, (about $80,000) as well as the possibility of 
selling the Shrine temple building.  Yes, you heard right.  
Selling our building because we can’t afford to pay our 
bills with our dwindling membership.  We voted to cut 
our admin position in 2017 to save money.  How did we 
get to this point?  What can we do to help?  Without 
devolving into an Op Ed, I offer the following facts and 
suggestions. 

We gave away two pallets of onions this year at the 
temple due to lack of Nobles available to sell them and 
still have many, many boxes of condiments gathering 
dust, their shelf life ticking away.  Public and corporate 

Oriental Guide’s 
Message

donations for the North/South football game have come 
in well under expectations and without anticipated club 
donations, this event will not meet the breakeven point. 

I’m sorry to break this news to those unaware of our dire 
situation.  This will not just go away, but our temple is 
about to.  We started the year with 626 Nobles.  We’ve 
already lost 19 this year due to deaths leaving 607.  
Currently, we have 55 Nobles that will be suspended 
at year end for non-payment of dues, starting FY 2017 
with only 552 Nobles in Al Aska.  That means we’ve 
already lost 1 of our 3 Imperial Representative positions, 
since we will fall below the required 600 non-associate 
members. 

When I was a brand new Shriner back in 2003, there 
were 1,025 members.  I remember well my first black 
camel report and hearing the warnings from the 
leaders at that time lamenting the fact that we were 
losing members faster than gaining them.  Nobles, 
our leadership back then was spot on correct as we’ve 
already lost almost half of our membership in my 15 
years as a Shriner.  Using simple math, I can tell you, if 
changes aren’t made, by the end of my tenure on the 
Divan in 2020 we’ll be down to about 300 Nobles in Al 
Aska.
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If you care about the future of Al Aska, our ability to 
support Shrine kids (and our building), here are three 
things individual Nobles can do that will directly and 
immediately impact our future existence as a temple.

Those 55 guys, now 1 year and 3 quarters behind on 
dues, represent just under $10,000 in instant dues 
revenue for the temple.  Their names are printed in this 
issue of the Fez.  If you see a name you recognize, call 
them and find out why they’re behind.  Encourage them 
to participate.  It’s 10 times easier to restore an existing 
Noble than to create a new one.

The North/South football game is a huge and very public 
fundraiser for our temple, but virtually meaningless as a 
Shrine function if Shriners don’t show up.  There is a lot 

of work needed to pull this off but there’s also a lot of 
fun to be had in the process. Grab your Fez and show 
up. 

The 2nd major fundraiser, our famous Vidalia Onions.  
How is it we can’t sell those two pallets in our largest 
metropolitan area?  Simple lack of participation.  So easy 
to remedy by just doing what we Shriner’s are known 
for, fundraising for our fraternity and our hospitals.  Let’s 
get these remaining condiments off the shelf and sold!

Let’s get back to doing what we do best.  Fundraising 
for our hospitals and having fun.  If every Noble would 
contribute just a few days a year to fundraising, these 
fiduciary problems would vanish.  I’m here to serve and 
lead the Nobility to the best of my ability as a Divan 
member.  Please call or e-mail me with any questions, 
concerns, or suggestions: kc10it@gmail.com, or 
907.322.0428. 

Fraternally, 

Noble Kevin Tennant
Oriental Guide

Reprinted from the November/December 2016 
edition of the Al Aska Fez



The Masonic Service Association has established a 
Disaster Relief Fund for North Carolina, as massive 
flooding has hit the state in the aftermath of Hurricane 
Matthew. 

The rampaging waters caused by the hurricane and its 
drenching rainfall have resulted in protective levies 
breaking or leaking.  An Interstate highway has only 
recently been reopened and power outages persist in 
numerous areas of the state. 

The Grand Lodge of North Carolina has reported that 
three Lodge buildings have been heavily damaged by the 
flooding conditions, and reports of damage or injury to 
Masonic families are expected.
 
Please forward to the MSA such donations, which you 
feel are appropriate to help our devastated Brothers, 
their families and others in this stricken jurisdiction.  
Please make checks payable to MSA Disaster Relief 
Fund, sending them to: Masonic Service Association, 

DISASTER APPEAL FOR 
NORTH CAROLINA

3905 National Drive, Suite 280, Burtonsville, MD 20866.  
When remitting funds to MSA, please mark checks, 
“North Carolina Appeal.”

Also, donations may be made on MSA’s webpage (www.
msana.com), with the use of a credit card.  This allows 
funds to reach their destination faster.

MSA is a 501(c)(3) charitable organization.

Most Sincerely and Fraternally, 

George O. Braatz, PGM
Executive Secretary

Masonic Service Association of North America
3905 National Drive, Suite 280

Burtonsville, MD 30866
301-476-7330

msanaoffice@msana.com
www.msana.com

The Masonic Service Association of North America
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http://www.msana.com


Learn more at: www.masoniccivility.org

Masonic
Civility

“There is a growing attention across our Grand Jurisdictions to Civility 
projects, and bringing attention to the way we deal with each other. In its 

broadest sense, civility is just good manners.”

• Pay Attention and Listen. Listen intently 
when others are speaking. Inhibit the “inner 
voice” from interrupting with comments 
such as “The problem is…….”, or “We’ve 
always done it this way”.

• Be Inclusive. Civility knows no ethnicity, no 
level of leadership, no forum, no religion, no 
generation, and no bounds. Being inclusive 
includes everyone. It is about leading and 
serving for the betterment of mankind.

• Be Respectful. Respect has nothing to 
do with liking or disliking someone. 
Respect means you can disagree without 
being disagreeable. Civility is “Respectful 
Behavior”, Respect is “Honorable Behavior.”

• No Gossiping. Gossiping is one of the most 
hurtful behaviors and accomplishes nothing.

• Build Relationships. Leadership is about 
building relationships. Therefore, being civil 
is especially helpful in this process.

• Use Constructive Language. Be mindful of 
the words you use, when you use them, and 
also of the words you speak through your 
non-verbal communications.

• Take Responsibility. Don’t shift responsibility 
or place blame on other people. Hold 
yourself accountable, accept your own faults, 
speak positively, and respect everyone. You 
be the example.

http://www.masoniccivility.org
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A Brother Asks:
How do you know when you have completed the 
Apprentice Work?

My Response: Out of all the topics that are messed up 
in the minds of far too many Brothers, this is one of the 
top ten.  

Background: There exists a huge swath of members 
who are of the mentality that, because one can never 
ever be "flawless", one can never not be an Apprentice.  
This is a misleading conclusion that is wrought by the 
wrongful application of a non-freemasonic religious 
doctrine that they have brought with them when they 
joined and applied upon the existing dogma of the 
Fraternity.  

Apprentice Work is about Laying a Foundation.  It is 
about Preparing to Build (Learn!).  It is not about being 
flawless and it never was!  It is about Building a Strong 
Foundation of Maturity.  

How do you know when you have completed the Work 
of the first Degree? Great question! Let's go through 
the list (in no particular order):

A Brother Asks... Completing 
the Apprentice Work

1. Proactive - You have Trained yourself to be 
Self-Initiating.  You do not wait for others to 
Prompt you toward taking actions that you know 
need to be taken.

2. Vision - You have Developed and Embraced 
a Clear Vision as to what you need to do to 
Mature. 

3, Improvement - You know what Betterment 
means to you and for you.  You have focused 
your Energies upon bringing this about and do 
so without excuse.

4. Importance - You know what's Important to 
you and what is not.

5. Choices & Decisions - You make Better, 
and more importantly, More Mature Choices & 
Decisions because you know what is Important 
and what is not.

6. Priorities - You focus upon things that are 
important. You do not participate long or 
frequently in any activities that are unimportant.

7. Self-Knowledge - You are not in denial about 
who you truly are and what you do.  You know 
yourself very well and because you do, you 
come to know others very well too, sometimes 
even better than they know themselves.

8. Values - You know what you Value, what you 

Dr. John S. Nagy



31

Mature and Maintain Maturity.

20. Accountability - You... 
a. Stand By; 
b. Willingly Embrace; and 
c. Have Trained yourself not to Outrun by 
Excuse

 ...Authentic Liabilities wrought by your Choices 
and Decisions.

 
Will you do all this flawlessly? Probably not. But that 
was never truly the goal. The Goal was to...

Lay the Foundation, and put 
these Activities on Auto-Pilot 

...so that you can Continue to Mature in other directions! 

Here's an Apprentice Work Acid Test:  If you want to 
know if Brothers are either doing or have done the 
Apprentice Work, just go through the above list and 
evaluate their Progress.  Are they still struggling on any 
of these items?  It should become evident to you by 
their manner, self-knowledge and personal discipline 
whether they are doing or have done the work. 

However, I tend to use a short cut acid test.  I get them 
involved in a conversation about whether they are still 
Apprentices.  The moment they drift into the "We're all 
Apprentices" territory, it's pretty clear to me that they  
very likely have no clue what the actual Apprentice 
Work is and what it is Intended to do for those who 
do it.  With such persons, discussing or using such an 
assessment list at all would be an unnecessary act.
 

Fraternally & Sincerely,
Br. John S. Nagy

don't Value and why.  You do not profess or 
claim false values.

9. Morality - You know your Morals and can 
express them clearly and succinctly.  What's 
more, you know where you are immoral, the 
consequences of that immorality and willingly 
embrace the liabilities involved and without 
excuse.

10. Standards - You have Established Specific 
Standards to which you make every effort to live 
authentically and without excuse.

11. Time Management - You use time more 
effectively first and then you use time more 
efficiently.

12. Divestment - You have become skilled in 
both...Identifying Superfluities & Vices and 
Successfully Divesting yourself of them once 
identified.

13. Investment - You make every effort to 
practice Virtues and you have Integrated them 
into your daily manners.

14. Circumscription - You know what your 
Passions are and you Employ Successful 
Methods that keep them Circumscribed.

15. Subduing - You know what your Desires are 
and Employ Successful Methods that keep them 
Subdued.

16. Boundaries - You Successfully both Establish 
and Maintain your Boundaries as needed and 
appropriate to those with which you deal.

17. Integrity - You know where you have 
Integrity and where you lack Integrity.

18. Civility - You Integrate your knowledge, 
morality, awareness and skill sets effectively and 
considerately into all your daily dealings.

19. Responsibility - You Embrace Responsibility 
for what you know you need to be doing to 
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A retreat filled with food, fellowship, 
and fun.

On October 14th of 2016, R.W. John May organized an 
event at the Tonsina River Lodge about 40 miles south 
of Glennallen, Alaska, and roughly 80 miles north of 
Valdez on the Richardson Highway near Copper Center, 
Alaska

One of the purposes of this weekend retreat was for 
brethren to fellowship with other brethren that normally 
do not get a chance to meet with, in person, over the 
calendar year, until the Grand Sessions in February.

There were Masons from the Fairbanks Area (District 
1), the Mat-Su Area (District 5), Valdez (District 1), 
Anchorage (District 3), and Juneau (District 4).

However, we had a greater purpose in mind, and that 
greater purpose was to educate one another with much 
of the Masonic knowledge gained throughout the year.

With Masons showing up throughout the day, and even 
later in the evening, most everyone arrived around 
4pm.  Right after our arrivals, it didn't take long for the 

Schedule of Events
Friday, October 14th 

4pm • Check-in 
6pm • Dinner 

4–11pm • Fellowship & Hospitality

Saturday, October 15th 
8am • Breakfast, with Welcome & Announcements 
8:15am • R.W. John May – “Lodge Innovation and 

Restoration” with Open Discussion 
2pm • Lunch 

2:30pm • W. Nick Adair – “Four Cardinal Virtues” 
6:30pm • Festive Board

Sunday, October 16th 
9am • Breakfast & Discussion on 

"How to Conduct a Proper Meeting." 
11am • Check-out

Adjusted

conversations about Masonry to start right up.  We all 
seemed to have Masonry on the mind, and we all had 
something that we needed to talk about.  It's rare that 
these issues are discussed in lodge.  It's even more rare 
to have enough time to discuss these issues and come 
up with a solution.  This weekend, we were able to do 
just that.

There were a couple of minor changes to the schedule 
of events that took place due to the "topic of 
conversation" being something that really needed to 
be worked through.

Masonic
 Retreat

A weekend retreat of Masonic Education at Tonsina River Lodge
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The festive board was a fantastic event!  The food 
prepared by our hosts at Tonsina lodge was incredible.  
R.W. John May prepared an entire event for the evening, 
including discussion, songs, and an in-depth history of 
the "Table Lodge."

W.B. Nick Adair was the keynote speaker, and gave a 
presentation on "Distractions" and how they forcefully 
enter into your life, and keep you from focusing on the 
things you find most important.

The evening ended with a lot of fellowship, more 
discussion, and drinks all around, as Tonsina Lodge has 
a full bar available.

The next morning, we were again fed with an amazing 
breakfast, as we discussed a new plan toward preparing, 
and conducting Stated Business Meetings.

We are already planning another event in April of 2017, 
at Tonsina River Lodge.  For more information, please 
contact the Alaska Masonic Research and Education 
Committee.
 

R.W. John D. May
jmay.freemasonry@gmail.com

W.M. Nick Adair
shibblet@gmail.com

R.W. John May's presentation on "Lodge Innovation 
and Restoration" was quite the topic of discussion.  
Not only did this presentation point out many of the 
deficiencies and issues we have within our current 
lodges, but it reconciled an action plan toward a good 
resolution that not only nurtures your lodge, but sets a 
solid future and realistic goals.

W.B. Nick Adair's presentation talked about the practical 
use of Masonry, regarding the four cardinal virtues, 
within the workplace, and how they apply to our daily 
lives.  

A couple of times a day, we had a visit from a baby 
moose, who liked to check things out.

Tonsina Lodge does have a Russian spa, and a shooting 
range available for anyone who would like to target 
shoot.  However, the Masons here, decided to focus 
more on the discussion throughout the day, as the 
discussion from our first presentation went on from a 
late start at 9am, and continued until 2pm.
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Celestial LodgeThe

Samuel K. Medsker
Most Worshipful Brother Samuel Kent Medsker was 
born February 6, 1940, in Coffeyville Kansas.  He 
petitioned Tanana Lodge #3 on September 14, 1994, 
and was elected to receive the degrees of Masonry on 
October 12, 1994.

He was initiated on October 19th, 1994 as an Entered 
Apprentice Mason; Passed to the degree of a 
Fellowcraft Mason on November 20, 1994, and raised 
to the sublime degree of a Master Mason on January 
18, 1995.  He passed his Master Mason proficiency on 
February 1, 1995.  He served as Worshipful Master of 
Tanana Lodge in 1998.  Her served the Grand Lodge 
in numerous offices and committees, and was Grand 
Master of the Most Worshipful Grand Lodge of Free 
and Accepted Masons of Alaska, in 2007.

Honorable Brother Sam joined the Scottish Rite Lodge 
of Perfection on May 5, 1995, and the Chapter of Rose 
Croix, Council of Kadosh, and Consistery on May 6, 
1995.  He received investiture as a Knight Commander 
of the Court of Honour on October 3, 2001.

Companion Sam joined the Fairbanks York Rite in 
1997; he was initiated in Fairbanks Chapter #1, Royal 
Arch Masons, and Arctic Council #2, Royal and Select 

Masters, on February 1, 1997; and Alaska Commandery 
#1, Knights Templar, on March 22, 1997.  He served 
as Illustrious Master of Arctic Council #2 in 2003; and 
High Priest of Fairbanks Chapter #1, Royal Arch Masons 
in 2004.  He was a Knight of the York Cross of Honor 
(KYCH); a member of the Golden Heart Conclave of 
the Red Cross of Constantine, and served as Puissant 
Sovereign in 2004; and a member of Alaska Council 
#430, Allied Masonic Degrees, and was Sovereign 
Master in 2012.

Noble Sam was a member of Al'Aska Shrine and a 
very active member of the Farthest North Shrine Club.  
He was past president of the club, and served as club 
secretary/treasurer for several years.

Sam was initiated as a member of Midnight Sun Chapter 
#6, Order of the Eastern Star, on October 9, 1998, and 
as such he became a charter member of Golden Heart 
Chapter #6, Order of the Eastern Star when that chapter 
was formed on April 26, 2013.

He was past president of Polaris Chapter #369, National 
Sojourner's Incorporated; and past Camp Commander 
of the Local Chapter of the Heroes of '76.

On October 21, 2016, the Grand Master of the Universe 
called him from labor in this earthly realm to refreshment 
in the Celestial Lodge above, where he will rest from his 
earthly labors.

❧
While Sam was in the Air Force, he met the love of his 
life, Michelle Hawkins. Mutual friends set them up on a 
blind date that centered around a purple whiskey bag 
and a love of laughter. Sam and Michelle remained 
constant companions for 32 years, sharing their love of 
family and service to the Fairbanks community and the 
state of Alaska.

Later, Sam would join the U.S. Postal Service in Fairbanks, 
working for seven years. Retiring once again, he moved 
to the Nenana area, worked as a business manager and 
served the community as a member of the Nenana City 
Council.

Sam is survived by his companion of 32 years, Michelle 
Hawkins; his daughter, Tricia Fogarty, and her husband, 
David; his grandson, Shaun Fogarty, and his wife, Lynn; 
and his son, James Medsker; Michelle's son, Richard 
Hawkins, and his wife, Rachel. Also surviving Sam are 
his brother, Gerald Medsker, and his wife, Georgia; his 
sister, Becky Newsom, and her husband, Norman; and 
various nieces and nephews.
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Questions, Comments, 
and Opinions?

Have a question or a comment 
to add to any of the articles?

Would you like to voice your 
opinion on the subject?

Is there something you would 
like to see in our next issue?

Submit letters to the Editor:
R.W. John D. May

jmay.freemasonry@gmail.com

Please write, and let us know!

mailto:jmay.freemasonry%40gmail.com?subject=Grand%20Lodge%20Newsletter%20Submission



