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Brethren,

As many of you know I was invited by the “United Grand 
Lodge of England” to their Tercentenary celebration in 
London as their guest.  The travel arrangements were my 
own responsibility, (meaning I paid for the airfare and 
taxis).  So in light of that, I took the time as our Grand 
Representative to Ireland to visit Ireland on the way to 
London.  Dell Militare and Victoria Ault joined me for 
our travels in Ireland. We arrived in Dublin on Friday, 
October 20th, and visited the Grand Lodge of Ireland. 
We also were conducted on a tour of the many lodge 
rooms, York Rite room and the museum.  That night 
we attended Lodge there at the Grand Lodge room, 
which is magnificent.  On Sunday morning, we picked 
up a rental car and headed for the North of Ireland, and 
Antrim County.  After checking in at the hotel, we were 
picked up by a brother and taken to a “Divine Service” at 
an Anglican church in Limfady.  There were close to 200 
Masons and their wives there, dressed as Masons. This is 
an annual event, and the collection plate went to support 
their Provincial Charity.

The next day we toured the “Giant’s Causeway” and 
the “Bushmills” distillery, sampling followed the tour, 
of course.  Bushmills, established in 1602, is the oldest 
distillery in the world. The tour detailed the distilling 
process and was very educational.That evening we visited 
Castle Rock L, Victory 941, the brothers could not have 
been more welcoming!  There was a large turnout, and 
the brothers were very gracious hosts. I was presented 
with a personalized bottle of Bushmills blue label single 
malt.   After lodge we had a festive board with toasts and 
entertainment, which included all the brothers joining in 
song.  

Grand Master
Travels from the

The next day we drove to the Donegal peninsula, got 
lost and made the same loop twice, met some wonderful 
people in the process though.  Finally, we ended up in a 
small town of Ardara, and at Auntie Bs B&B.  Auntie B 
noticed my ring and it turns out she is a Masonic Widow.  
She was full of good information, and we visited a local 
tweed shop she recommended where they hand weave 
the famous Donegal tweed.  I bought a  sport jacket; I 
couldn’t resist.  We then went touring and got lost again.  
Victoria noted there are sheep everywhere, Dell fought 
with the GPS and my driving, but we enjoyed some really 
primitive back roads in the process.  That night we stayed 
in a hotel in downtown Letter Kenny, finding it among 
those small Irish streets was #^*@???, but we did.  The 
next day we toured the Inishowen Peninsula, which is 
the northwest corner of Ireland, and is renowned for 
Gaelic culture.  And we didn’t get lost.  I look forward to 
going back there to spend a few days.  That night we were 
again picked up and taken to St. Johns’ Lodge where  the 
brothers again outdid themselves.
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The next day we had a leisurely drive back to Dublin, 
turned in the car, and checked into the hotel.  Victoria 
and Dell headed home the next day and I visited the 
“Guinness Warehouse“ and tour.  It is an excellent tour 
and takes about four hours, and, of course, some time 
for sampling.  The next day, I headed to London for the 
Tercentenary Celebration.  I took the Underground from 
the airport, and walked the last two blocks to the Hilton.  
I was sure glad UGLE was providing the room, I had a 
mini suite.  

I was met in the lobby by our hosts, and was given a 
welcome packet and was briefed.  That night we were 
bused to a get acquainted dinner.  The next day we were 
again bussed to “Freemasons Hall” where a very ordered 
presentation, greeting, and presentation to the Grand 
Master of the United Grand Lodge of England, His Royal 
Highness the Duke of Kent.  We were introduced in order 
of our longevity as a Grand Lodge, so Alaska was near 
the end.  There were 130 visiting Grand Masters from all 
over the world.  That evening there was a reception at the 
Lord Mayor’s residence, he has a great sense of humor.  
The next day was the big celebration. So with the help of 
Ann Ward I made arrangements to rent a Morning Suit 
for the occasion.  

We were bused to Royal Albert Hall for the celebration 
which was steamed live.  You can view this on the internet 
at  www.rah300.org.  I strongly suggest you do, sharing it 
with your friends and family, it was a terrific production.  
As an American, I was particularly impressed with the 
credit they gave to Brothers Washington and Franklin.  
All in all it was outstanding, and there were 4,200 Masons 

present, and we all joined in song at the end.

After the celebration, we were again bussed to Battersea 
Evolution for a huge Festive Board.  I was told Battersea 
was the only place in London big enough for all of us.  
We had an excellent dinner, and a great evening.  I met 
many brothers I already knew, and many from all over the 
world.  There was a number of Prince Hall jurisdictions 
represented, and some from Africa as well. I am glad I 
went.  I wish all of you could have joined me, but you 
can enjoy it online and I encourage you to do so.  I would 
also encourage a showing at your lodge if you have the 
facilities to do so.

Now that I am home, I, as many of you am preparing 
for our Grand Lodge in February, and I look forward to 
seeing many of you there.  Meanwhile, have a safe and 
wonderful holiday season!  Merry Christmas.

In Peace and Harmony,

M.W. John K. Bishop
Grand Master
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Hello Brothers,

I hope you are all having a pleasant fall and getting things 
fired back up after a busy summer. By the time you read 
this your lodges will have elected and installed new 
officers. We congratulate you and pray for a successful 
year ahead.

We had another great weekend over Labor Day as we 
all gathered in Dawson City, Yukon. The usual suspects 
showed up along with Most Worshipful John Bishop and 
Most Worshipful Ron Yates the Grand Master of B.C. 
&Yukon. We ate delicious meals, played golf, toured the 
city and, best of all, got to hang out with our best friends. 
This venue continues to grow and is a great family 
weekend.

During my travels this year I have continued to meet new 
friends from all around the world. I have been impressed 
with their dedication to Freemasonry. I am proud to be a 
member of a fraternity that is able to put their personal 
opinions aside and meet on the square as brothers and be 
true friends.

Every once in a while, I hear a brother complain about 
something another brother has said or done after which 
he announces that he is not going back to lodge or does 
not want to be part of an organization with people like 
that in it. I say that is an easy excuse to quit going and not 
the real problem. Would you quit your job or not go back 
to Walmart if the same thing happened there? Of course 
not.

I agree that some things may get said that are inappropriate 
for the situation but that is life. I also think we put masons 
up on a pedestal and are disappointed when they are 
not perfect. Being civil is very difficult and takes much 
practice and patience. Being uncivil is easy and more 
often than not the path taken. If our goal is to make men 
better, leaving our beloved craft is not the way to making 
things better.

I have heard some negative comments made about me. 
Yes, I was disappointed to hear the comments relayed 
back to me. No, I did not quit or get mad. Today those 
brothers are good friends of mine and valuable assets to 
Freemasonry. I know the comments were made because 
the brothers only knew my name but not who I am.

This is another reminder about the Trek Over the Top. 
Tok to Dawson City, Yukon by snowmachine. It looks like 
we have six of us going now. The cut off for registration is 
early January. We are looking forward to a great weekend. 
I hope your families are well and you have a great holiday 
season!

Set the example to preserve the inspiration.

R.W. Keith Herve
Deputy Grand Master

Deputy Grand 
Master

A letter from the
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Brethren,

People often ask me why I am a Mason and why I take it 
seriously. Masonry is the life work of good and great men. 
It has become part of my life work. I do not attest to being 
a great man, but I strive to be a good man and better man 
every day. Within Masonry are the keys to heal humanity 
and this world. Masonry is a philosophical journey that 
includes men of all faiths, nations, and backgrounds; it is 
a global brotherhood for good.

Along the way, I have discovered like-minded men, who 
are my best friends. Brothers I never knew that I had, and 
whom I am thankful for every day.

Masonry is a journey for self-discovery and self-
improvement. Serious Masons make a difference in 
themselves and the people in their lives. It starts like a 
ripple on the water. A Mason recognizing that however 
small, good works may have a positive and perpetual 
influence upon the world. This is why I take Masonry 
seriously.

This has been an amazing year. Even more amazing 
is how quickly this year has passed. I have enjoyed our 
brotherhood, many fantastic discussions, and excellent 
fellowship over the course of my travels. I hope to see you 
at Grand Lodge or in our travels. And, I look forward to 
many more thought provoking conversations.

Sincerely & Fraternally,

R.W. John May
Senior Grand Warden

Senior Grand 
Warden

A letter from the
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To quote a previous attempt at an article, “the year is going 
by very quickly”, only this time the snow is coming, and 
in significant quantities.  Temperatures are dropping and 
there is very little daylight.  Oh yes, and the holiday season 
is upon us.  To all, before I forget, have a comfortable and 
enjoyable Thanksgiving, a very Merry Christmas, and 
look forward to a Happy New Year.  By the way, remember 
to put on your coats and boots and, on a clear night, go 
out and enjoy the aurora.  This is Alaska after all.

Your Grand Lodge Officers have been on the go, official 
visitations are done for the year and there have been a 
number of visits to other Grand Lodge communications.    
I made a conscious decision to limit out of state travel this 
year.  As previously reported, I did attend the Conference 
of Grand Masters early in the year.  I was able to make all 
the official visitations in state during the year and found 
the experience to be both enjoyable and very encouraging.  
Enjoyable because everywhere we went the brethren 
were welcoming and very accommodating.  Encouraging 
because of the number of younger brothers active in 
lodges across the state and the number of the lodges that 
have shown growth and revitalization.  Is there work to 
do, absolutely!  Masonic work never ends.  Are there 
lodges that need help, absolutely!  However, everywhere 
we visited the spirits are good, progress is being made and 
new masons are being created.

While MW Bishop made a very enjoyable trip to the 
United Grand Lodge of England for the 300th Anniversary 
of Masonry as we know it, with a visit to Ireland on the 
way home. And MW Worel and RW Herve made a trip 

to Bulgaria, I limited my far travels to the annual trip to 
Dawson, YT.  This was a first for Bette and I.  We drove 
the Top of the World Highway into Dawson, went on to 
Whitehorse for a visitation and then to our official visit at 
Skagway.  A lovely road trip, saw some new country and, 
with the exception of the day in Skagway, had beautiful 
weather the entire trip.  This trip is a great example of the 
fellowship and brotherly love that helps to make Masonry 
what we want and believe it to be.  For those that don’t 
know, VW Monte Ervin of Fairbanks was installed as 
Worshipful Master of Yukon #45 in Dawson City. 

Brethren, as this article is being written, across the 
jurisdiction elections and installations are underway 
in the lodges and concordant bodies.  Grand Lodge 
is February 1 & 2, 2018.  It is essential that we all pay 
heed top the adage “vote for the good of the order”.  In 
making your selections for the future of your fraternity 
please consider that friendship must be secondary to the 
candidates’ management and leadership abilities.  To the 
extent possible our leaders should have demonstrated 
management skills as each of our lodges should be 
managed as a small business and each should have 
demonstrated both the willingness and the ability to lead.  
Remember also that the best leaders “lead from the front”.
To all, wishing you a safe and happy holiday season.

Yours in the Faith,

R.W. Norm Gutcher
Junior Grand Warden

Junior Grand 
Warden

Musings from the
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Many of us have been rebuked, often by 
the women in our lives, to “act your age.” But 
the concept of age is not the simple measure of 

how much objective time has passed since you left your 
mother’s womb. I would like you to consider your state of 
aging as a Mason.

We all know that at our initiation each of us was placed 
in the northeast corner of the Lodge as our Lodge’s 
“youngest” entered apprentice. Age in this case being 
measured by the time elapsed since you were first 
introduced to Masonic Light.

As in most things Masonic, even the seemingly simplest 
concept has many layers of meaning revealing deeply 
complex areas of thought which very few ever glimpse.

While I do not suggest the following is anything other 
than my suggestions as a method for you begin to 
consider your Masonic age, I believe there are multiple 

ways of measuring your physical, mental, and spiritual 
ages, all of which factor into a composite Masonic age. 

Physiological age is the next most obvious form of age. 
Few people match the median norms for their age group, 

some are either significantly physiologically 
older or younger. We all know people 
who act and appear much older than 
they are and, conversely, people who 

act and appear much younger than their 
chronological age.

To judge your physiological age, a simple survey 
of honest friends will give you a good idea of how 
you appear to them and your primary care doctor 

will give you the best estimate.

Psychological age is comprised of a number of 
related age measures that sometimes reinforce and 
sometimes conflict with one another. Let’s look at 
my proposed set of measures:

a) Emotional age - while volumes could be written 
about this measure by itself, for purposes of this exercise, 
I would simply suggest that you consider how successful 
you have been in subduing your passions.

b) Attitude age - I have a male relative whom I described 
as a little old lady before he was thirty years old. We all 
know what kind of attitudes we associate with different 
age groups. Again, it might be better to ask honest friends 
how they view you rather than self grade.

c) Intellectual age - Nature abhors a vacuum and stasis. 
I believe you cannot maintain any particular intellectual 

W.B. Paul A. Evermon II
Grand Chaplain
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status, you are either getting smarter or getting dumber. 
Much like muscles, a brain that is not exercised loses 
“tone.” An active brain learning new things all the time is 
a young brain; a brain stuck in the past is a very old one.

d) Common Sense age - while common sense may be rarer 
than pure intellect, it is most deficient in many young 
people and often older citizens. In this case, asking family, 
especially a spouse, about the state of your common sense 
will give you a good measurement if you are getting better 
or worse and if the later, when you peaked.

e) Synthesis age - This aspect will probably be the most 
difficult to explain because it may be a totally new concept 
for many of you. It is a measure of how you adjust your 
world view based on new experiences or information 
once they have met your test for “truth.”

If your world view is exactly what it was ten years ago, 
then you have the synthesis of a very old man.

Many “young” seekers have a tendency to “catch” every 
new (to them) philosophy as if it were a disease; they 
become temporary zealous converts and then later discard 
everything as they move on to the next new philosophy. 
Synthesis is nearly zero.

The large majority of “adult” seekers will be by extensive 
study and reflection examine various philosophies for 
individual truths that can be synthesized into their belief 
structures; try them on for size; resolve internal conflicts; 
and either incorporate them or reject them.

Finally, there is a very small group of seekers that 
intuitively incorporate highly complex ideas and beliefs 
with seemingly very little effort while maintaining a 
completely self-consistent world view. Such individuals 
are very rare and highly intelligent; in my seventy-one 
years, I have only met three.

Synthesis is a trait which you must self-judge but a very 
oversimplified yardstick would simply be to determine 
how open or close-minded you are.

Spiritual age is the hardest to define because any measure 
must presuppose some subjective set of near-ultimate 
truths. The only near-objective measure would be a 
measure of the change or growth in each individual’s 
understanding of the non-physical universe.

As Freemasons, we refer to the creator as the Great 
Architect of the Universe and describe “him” using 
masculine pronouns as there is no neuter gender in the 
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American dialect of the English language. All of us must 
also believe in an afterlife.

For myself, one of the greatest areas of spiritual growth (as 
a result of my Masonic studies) has been the realization 
and acceptance that my truth may not be your truth as 
each of us follows our own path to enlightenment. 

Masonic Age: At this point you might find it instructive 
to remember I wrote an article several years ago that 
appeared in this publication entitled “You May Be Right, 
I may be Crazy!” It is not my intent to convince anyone 
that I am entirely or even partially correct but to cause 
you to thoughtfully examine a subject, in this case how 
you are or are not growing as a Mason.

I believe that while Freemasonry is the most egalitarian of 
societies, attaining greater Masonic age is much easier for 
those who bring superior God-given gifts and talents as 
well as superior intellectual/spiritual achievements with 
them.

Freemasonry is not kindergarten, effort does not denote 

achievement. For me, rote recitation of the rituals counts 
for little. Understanding the history and layered meanings 
of the rituals is a life-long study which yields new results 
every time you study or see or perform them if proper 
attention is paid.

You do not age organically as a Mason simply by the 
passage of time or the acquisition of higher degrees or 
joining appendant bodies. As a young engineer, I worked 
with a man who had been with the agency for twenty 
years but had never been promoted to the journeyman 
engineer level. I asked our supervisor why others with 
less experience were promoted ahead of him. I still 
clearly recall his answer “He doesn’t have twenty years 
of engineering experience, he has one year of experience 
twenty times!”

We mature as Masons by the search for and acquisition of 
more Masonic Light. Attendance is important to the life 
of the Lodge but your personal growth is what I believe 
to be the purpose of Masonry. Growth comes with study, 
reflection, discussion, and often prayer.

So how much Masonically older are you than the day you 
were placed in the northeast corner of the Lodge? If you 
don’t like the answer, ask your Lodge for resources and 
other Brothers to help you on your path. 

W.B. Paul A. Evermon
Grand Chaplain
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As we go through life there is an air of mystery; the whole 
planet is swimming in misdirection, drift, and neglect. If 
there is any change in your life that you desire that is not 
happening it is directly affected by who you are and how 
you think. My life was no different. The exception to the 
choice of knocking on the door of a lodge and asking for 
a petition is that the man who does that action; seeks after 
something greater than simple physical change in his life. 
Light is not literal, it’s allegorical; but of what and how can 
that be applied to a man’s life? What changes are Masonry 
supposed to be at the personal level? Very few authors 
talk about Masonry at the personal level. The ones who 
do are the least read authors. What is Masonic education 
supposed to be doing for the man at the personal level?

I’m going to share with you my personal experiences 
and my personal changes because of Masonry – I’m not 
charging you to do anything nor am I challenging you 
to mimic me in my journey. It’s my journey, but my 
journey may inspire some Masons to make personal 
changes to themselves and begin their own journey 
outside the walls of their lodge and into foreign countries. 
Personal change is almost always done as an after effect 
of emotion. Most typically this emotion is, although 
oftentimes unbeknownst to the person, disgust. Disgust 
is an awesomely powerful and negative emotion. It is 
also capable of having awesomely powerful and positive 
effects on a person’s life. Disgust is a state of activity and 
it creates motion through the elicit presentation in a 

MASONIC
Responsibility
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person’s mind of the emotion. Disgust is the state of being 
“fed up” with the circumstances and the world around a 
person. Disgust elicits radical changes in a person’s life in 
a very narrow space of time. Disgust is how people have 
changed their opinions and the world around them. A 
group of developers were disgusted with IBM and the way 
that both software and portability was being presented 
to the world. While everyone laughed at Compaq, 
they eventually came to put IBM out of the computer 
producing business. This level of radical change is just 
as easily capable in any individual person’s life; though it 
won’t be on the global scale that Compaq was, it will be 
consuming to the individual. There I was in my own life, 
a newly made Master Mason, confused and lost about the 
meanings of everything I had just heard and everything 
I had just memorized. In disgust, I decided to change the 
things around me. This is how change begins in any man’s 
life. The emotion of disgust is a very powerful emotion 
that can have incredibly powerful and positive effects in 
a man’s life.

These changes started as simple as one step at a time. Of 
the world’s population right now, there are 0.00073% that 
are Masonic in some way. This is not a fluke or flaw in 
the design of the organization. It is simply put, it is the 
members of the organization that refuse to take personal 
responsibility for what is permissible and not permissible 
in their own personal lodges. Not the buildings that 
we meet in, but the lodge of our own person that we’re 
supposed to be applying our working tools to. We have lost 
sight of that noble contention. During the symposium, I 
presented some of things that were effecting the personal 
change needed in a man’s life. Instead of regurgitating 
my previous statements, I will go further into how they 
can be applied relatively simply to effect massive and 
positive changes that each man should be seeking. One 
of the things that was not discussed at the symposium 
was exactly what a millennial Mason is seeking. I will also 
attempt to explain and answer that. 

Personal responsibility is lacking in our own society. 
We rely on others to provide our goals and ideas to us. 
It exists in our schools and is institutionalized in our 
entertainment. We exist in personal safe spaces. It is the 
language of the timid. Too much caution. But we can put 
them in a safe place; feed them three meals a day, clothe 
them, and keep them safe. What a way to live, safe in the 
corner. The unwillingness to make personal changes is 
killing society in general. Take charge of your own life. 
Take charge of your own day; don’t have days like most 
people have, you’ll wind up broke and poor. If you don’t 
want to be like most people then simply walk away from 
them and their problems. Don’t act like they act. Don’t 
read the books they read. Don’t eat the foods they eat. 
Don’t watch the TV shows they watch. Don’t talk like they 
talk; develop yourself an entirely new language. In fact, 
learn a new language. Start with Greek or Latin so you can 
read some ancient material, then learn the language of a 
minority group that you resent not speaking your language 
around you. Then conversate with that human being in 
their own language and learn about the universality of the 
human race. Change everything that every teacher and 
educator has ever told you; change it all and see if you can 
have to good life. People ask if Freemasonry changed me, 
and I reply no: I did. “But how?”. Through the Craft of 
Masonry. The sooner to come accept that your working 
tools are going to bring about radical and lasting change 
in your and your families lives, the sooner you will pick 
up your tools and get to work – they’re not supposed to be 
shiny. You’re supposed to enter that Celestial Lodge above 
with your knees dirty and your tools worn from use.
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Everything that is happening in your life, right now and 
in the past, is your own fault. You are engaging with laws 
that not only were understood by past generations but 
applied to their benefit. This organization has lost sight 
of many of its values and, because of this, has begun to 
slip quietly into obscurity. This is not the fault of others; 
the profane are too ignorant to have a great deal of effect 
upon us. This has been orchestrated and implemented 
by men who claimed to be our brothers. They are not 
ruffians, not in the esoteric sense of the word, but good 
men who have lost their way and fallen victim to the vices 
and superfluities of this life. They have left their aprons 
and tools in the temple and are wandering the streets of 
the world with jewels and badges of offices they no longer 
understand and philosophies they no longer practice. 
Unable to explain any of the connotations of their former 
obligations and commitments they simply contribute to 
philanthropy and the local community, continuing to 
pervert the nature of their education and contributing to 
a spiral effect of a generation of craftsmen too ignorant 
and irrelevant to produce leadership qualities. This has 
happened on a personal level with each man.

A serious lack of concern and pride have led to apathy 
and malice toward any craftsmen who would dare pick up 
his own tools and put to work. As the temple lays quiet, 
the merchants of the city have preyed on a successful 
generation of craftsmen that has labored and received 
wages. These masters frivolously spend their precious 
wages for pennies and trinkets, joining the ninety-seven 
percent, the profane that value greed and esteem above 
integrity and morality. The merchant’s wares are cheap, 
and the wages that the old masters have received go far 
in this twisted profane economy. The younger craftsmen, 
hungry to use their tools for the first time, wait in 
anticipation that the old masters will return from their 
extended refreshment and help hone their naïve skills and 
clumsy use of the instruments that were quickly handed 

to them with nary a few sentences for explanation. One 
bold craftsman decides not to wait, and lifts his bag and 
apron, planning to measure his ashlar against the perfect 
ones already in place in the ruined temple complex. One 
of the officers, an older man, tells him to wait until he 
is older and more mature. The young man puts down 
his belt and apron and sits down in the dirt and muck 
that is becoming the family he joined. There is food 
and fellowship, but with no wages the young craftsmen 
cannot afford it. He has not eaten in days, esoterically 
and spiritually starved, he withers. A group of traveling 
merchants tell him about the easy life, a quick way to 
make pennies and collect trinkets. The young craftsman 
refuses their offer, remembering his obligation; but the 
temptation is still there. He looks back at the old masters, 
reveling in their merriment and fellowship. Their aprons 
and tools neatly tucked away in personalized leather bags. 

These old masters have not labored in many decades. The 
young man wonders if they remember how. An older 
master shows off a new jewel that he ordered from a 
Greek merchant, it is glimmering with jewels and denotes 
something. The young man asked once what the jewels 
were for, and received a veiled riddle for an answer. One 
old master, sitting in the corner of the temple is etching 
on a trestle board odd shapes and designs. The young man 
asks what the old man is doing. “Curiously exploring the 
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nature of the universe”, the old man replied. The young 
man asked about the jewel. The old master simply nodded 
and replied quietly, “it is a trinket, and you are asking the 
wrong questions”. The young man asked about his tools 
and apron. The old man simply nodded again and softly 
replied, “Ignore the officer. Take your tools and bags and 
travel; go out to foreign countries and work, you will 
receive masters’ wages”. The young man asked what came 
next. The old man said one word, “life”. The young man 
took the old man’s advice and left the temple grounds, 
away from the infighting and politics of the old masters, 
he made a living and received masters’ wages. 

Upon his return, many years later, he saw that many of the 
old masters had passed and that very few of the craftsmen 
had stepped forward to take their positions and mantles 
of responsibility that the old masters had. They held the 
title of masters, and had inherited the jewels and aprons 
of the dead masters. The new younger generation saw 
the returned craftsmen, and saw his worn tool bag and 
marked, chipped tools; ragged but still just as accurate 
as the day he had received them. The young man looked 
for the old man who had told him to leave, and learned 
that he had died and left no possessions. The trestle board 
that the old man had been working sat, covered in dust, 
in the same corner of the temple complex as before. The 
new masters continued to fellowship, borrowing pennies 
and trinkets to pay for the fellowship and jewels. The 
young man sat at the old man’s trestle board and begin 
to contemplate the shapes and designs on it. A young 
apprentice picked up his gauge, and one of the officers 
told him he was not ready. The young man, now sitting 
at the old man’s trestle board, smiled and wondered how 
many true craftsmen were among these card-carrying 
members. 

This story is not meant as a riddle to be discovered, but 
as an allegory for what is happening to a little over five 
million craftsmen worldwide. The have chosen a road of 
despair, doubt, and neglect. Those who do not want to 
end up like them, will walk away from them. This means 
walking away from men they called brother; they can no 
longer help them – the horse has been led to more than 

just water and yet still refuses to drink. The craftsman 
that truly cares will walk away from this ninety-seven 
percent of the fraternity. They will walk away from the 
same old cycle of drift and neglect, the same brothers who 
won’t even walk around the block for their health. This 
brother that won’t take the time to refine their philosophy 
for a better life. Take the time to refine and change your 
philosophy for a better life. Don’t do what most brothers 
do.  Don’t engage in their cycles of drift and neglect; their 
method of excuse and reasoning for laziness and apathy. 
Don’t go where they go or read the books that they read. 
Don’t talk like they talk; develop yourself an entirely new 
vocabulary and language.

When you read and perform ritual work, take the time to 
learn, memorize, and understand it. Don’t let their laziness 
impact and lower your standards and craftsmanship. 
Change it all; even if it starts as simple as an apple a day, 
or a salad for breakfast, or a new book, or the first entry 
in the first journal that when people see it are going to say 
this is the beginning of a study of a serious craftsman, and 
they’ve committed themselves to an entirely new journey 
and obligation. Obligate yourself to do that today. If 
someone mentions some new knowledge and you discard 
it as worthless, then you will end up in life with failures; 
pennies with no treasure, trinkets with no value. What’s 
wrong with Masons today? Simple. They refuse to take the 
time to refine their philosophy and educate themselves 
to have a better life. They spout riddled answers to 
questions from the younger generation, stop any kind of 
self-motivation among the younger generation of new 
craftsmen, and ultimately ensure that the new generation 
is entirely unprepared to provide for themselves, let alone 
their families. Self-motivated students are shut down by 
peer pressure to avoid what is called useless knowledge, 
or mistletoe knowledge. They destroy rather than uplift. 

They are useless, and if the western gate had been properly 
guarded they wouldn’t be in the lodge. Any man who says 
that some piece of knowledge is a waste, or ridiculed a 
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brother for self-education in any of the arts of sciences 
is himself a hypocrite and if he holds any offices should 
relinquish them immediately; he is the worm eating at 
the core of this great fraternity. Where is the younger 
generation? They have left your temple grounds and are 
traveling. They are discovering everything that you were 
supposed to show them, they are learning the hard way. 
Their time is done; his time is at hand. His revolution is 
coming, and it will push them out from Masonry. They 
will care more and more for the building and jewelry, 
and he will step further and further away from them. 
Soon those lodges will be dust, and the buildings will be 
nothing. Secret meetings of young craftsmen are already 
happening around the world. They are discussing the 
things that were promised to them, obligated by others 
to carry forward and entrust him with. The lodge is 
fewer in number, because the physical lodge is dying – 
the minutes and arguments about apron sizes no longer 
interest him. The fraternity is dying, and a new Mason 
is stepping forward. He does not associate with them; 
he looks for his true brothers; not the impostor that sit 
in his lodge. He seeks the remnant of lineage passed 
down from master to apprentice. He labors and receives 
wages. He educates himself and adapts to new skills. He 
has become a stranger to the lodge, he has become a 
Mason and left the organization behind. They are not his 
brothers anymore, though they carry the title they lack 
the scruples, fortitude, and depth of courage to walk with 
him. They cower in their lodge of despair and neglect, 
regulating the sizes of doors and the lengths of minutes. 
They sit in their station or place by virtue of their physical 
age; their immaturity hidden by a bush of rhetoric, 
riddles, and ritual that they neither understand nor put 
into practice in their life. That younger man sees them, 
and despite their belief that he holds their advice in high 
regard, despises their very presence. He watches their 
hypocrisy like watching a politician, waiting for the right 
moment to avail himself of their insanity and immaturity. 

He seeks true light, they offer lightbulbs. He endures your 
ridicule and cheap jokes, quietly studying while you eat 
and drink. He sees them. The laws of the universe allow 

for precise landing of aircraft and pinpoint predictions of 
numerical probabilities so accurate that much of science 
has become a lesson in engineering rather than discovery. 
Yet, the value of education and knowledge is being lost 
for perceived value in common sense. A reality of laziness 
has appeared in the education system. Discussion and 
reasoning have been replaced with idle chatter and 
bargaining like women in the market. This is not to be 
the past-time of men. Men in the lodge who partake in 
such nonsense are only undoing any attractiveness that 
the fraternity may have had for those who even dare to 
walk in the door. If Masons are supposed to have some 
form of secret knowledge, it has been lost to pettiness and 
politics. Discussions are no longer allowed in a lodge, and 
when they are encouraged, most refuse to participate. 
The core membership of a lodge is the reason the others 
stopped coming to participate. The core membership that 
remains is obnoxious and loud enough in their ignorance 
to keep true Masons away from the lodge permanently. 
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The few of the younger generation that actually show up 
to lodge was probably once very involved, but has slowly 
invented excuses to slip away from the lodge – showing 
only to the absolutely necessary meetings and events. He 
sees no problem with withholding the truth from the 
lodge, he knows that they are impostors and not his true 
brothers – no obligations cover hypocrisy by men of the 
fraternity.

The younger generation has no place in the old man’s 
lodge, so he stops coming. He meets, in secret, with the 
remnant like him. They sit around card tables and break 
out the feast of knowledge of the arts and sciences. They 
feast on logic and philosophy, sampling from the sciences 
as though they were expensive appetizers too savory to 
deny yet too amazing to actually eat. Language and ritual 
flow from their lips; they experience an intellectual and 
philosophical high of spiritual proportions. They tell no 
one. They invite no one. The older generation will die, 
lonely and angry at the size of aprons and the proper 
order of entrance to a lodge. These young men, hold self-
evident truths, and choose not to cast pearls before swine. 
They memorize ritual and perform allegory to teach each 
other. They learn history and understand the state of the 
world. They compute numbers and realize the formulas of 
shapes and design. They engage in logic and philosophy 
on an equal plane, each man taking something from the 
other. They all keep journals and write everything down; 
every observation and new skill they learn. They wonder 
about how to keep the ruffians out of the lodge. They seek 
out every author they can, read volumes, and mentally 
grow as they realize that the men who raised them are boys 
in mind. The older generation refuses to recognize the 
equality of Masonry, opting for jewels and aprons to ease 
their conscience of segregation. At least in this system, 
the younger generation has the opportunity for upward 
mobility. Men are not chosen for their qualifications but 
for their time in fraternity positions, a type of elective 
gavelkind that is failing Masonry.

The organization succeeds as the Craft of Masonry dies, 
a poor shame. The older generation is in physical age, 
and in time spent as a Mason; these high and lofty gods 
among the pitiful hungry few who come knocking at the 
door accept all who petition, because gods needs slaves to 
carry out the work. The slaves are becoming aware, and 
the physical nature of this fraternity is quickly becoming 
detached from the esoteric nature of Masonry. If you’re 
reading this and are curious where your young apprentices 
have gone; find the nearest card table on a Tuesday night 
outside your lodge. They’re there, studying and engaging 
– doing all the things you promised them but have failed 
to deliver on. If you’re reading this and feel like the young 
man in the story, get out a card table. Travel in foreign 
countries, observe the obvious and remember the not-
so-obvious. Keep a library for the future generations to 

find their way in case the ruffians are too much and are 
able to force a coup on Masonry. The library will help lost 
generations find their way if this happens. Make copies of 
the library and journals, speak plainly and avoid riddles 
and veiled allegory, the allegory is meant to remind the 
brother of the lesson, not be the lesson itself. Remind 
your members about the rule of life; they’re not going 
to get out alive and should educate themselves as if they 
would be leaving this place tomorrow. Avoid the brothers 
who mimic the profane, they are wolves in sheep’s 
clothing. Remember your obligations, stay humble in 
all things, and remember that you owe all to that Great 
Architect of the Universe, the true master of our lives and 
our existence. Learn all his points of views; disregard no 
religion, no system, no method of logic or philosophy. 

Read everything. Forget nothing.

Br. John Masters
Matanuska Lodge No. 7

17

Source: https://masonicbusinessreview.wordpress.com/2012/07/15/callforhelpwithmembership/



Do you remember “Abe Rother?”  He was initiated a 
couple of months ago, and passed last month.  Then last 
week we raised him.

I remember talking to him after he was raised.  He was 
so excited to come to lodge as a Master Mason for the 
first time!  The Worshipful Master even told him that we 
would open lodge on the Third Degree!  He couldn’t wait 
to be a part of seeing how Master Masons work.  And yet, 
there he sits, looking uncomfortable, and sawing logs like 
a lumberjack.

Well, I’ve got some bad news for you.  This isn’t going to 
change.  Abe Rother isn’t going to be able to stay awake 
through the next stated meeting either.  Chances are 
that Abe Rother is going to skip the embarrassment all 
together, and just not come to lodge.

According to Albert Einstein’s 
definition of “insanity” as doing the 
same thing over and over again, 
but expecting different results... 
it would be “insane” to think he 
will.

Brethren, we have to face the 
facts.  Our stated meetings are 
boring.  They are comprised 
of basic business that could 
mostly all be handled 
by the lodge officers 
before the meeting 
even starts.

And I think 
a lot of us are 
afraid of that 
fact, because if we 
were to take care of 
the bills and basic 

communications before lodge started, we’d have nothing 
to do when we actually open lodge.

Now, this is not meant to diminish the necessity of making 
sure that our lodge business is taken care of.  These things 
have to be done.  But let me ask you:  What is the business 
of Masonry?

It’s making good men better.  Not paying bills and reading 
minutes.  That’s the business of the lodge.  I’m referring 
to the business of Masonry.  

The organization of Freemasonry 
has been dealing with 
this problem since “time 
immemorial.”

In the first chapter of his book 
“The Meaning of Masonry,” 
Walter Wilmshurst writes:

“A CANDIDATE proposing 
to enter Freemasonry has 

seldom formed any definite 
idea of the nature of what 

he is engaging in. Even after 
his admission he usually 

remains quite at a loss 
to explain satisfactorily 

what Masonry is and 
for what purpose his 

Order exists. He finds, 
indeed, that it is “a 
system of morality 

veiled in allegory 
and illustrated 

by symbols,” but that 
explanation, whilst true, 

is but partial and does not 
carry him very far.

Positive Change
through Leadership

Abe Rother

W.B. Nicholas Adair
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For many members of the Craft to be a Mason 
implies merely connection with a body which seems 
to be something combining the natures of a club 
and a benefit society.”

By the way, this book was published in 1922.

“We meet in our Lodges regularly; we perform 
our ceremonial work and repeat our catechetical 
instruction-lectures night after night with a less 

or greater degree of 
intelligence and verbal 
perfection, and there 
our work ends, as 
though the ability to 
perform this work 
creditably were the be-
all and the end-all of 
Masonic work. Seldom 
or never do we employ 
our Lodge meetings for 
that purpose for which, 
quite as much as for 

ceremonial purposes, they were intended, viz.: for 
“expatiating on the mysteries of the Craft,” and 
perhaps our neglect to do so is because we have 
ourselves imperfectly realized what those mysteries 
are into which our Order was primarily formed to 
introduce us.”

The greatest thing about Wilmshurst, is that he not only 
identified the problem, but also realized the only solution.

“Yet, there exists a large number of brethren who 
would willingly repair this obvious deficiency; 
brethren to whose natures Masonry, even in their 
more limited aspect of it, makes a profound appeal, 
and who feel their membership of the Craft to 
be a privilege which has brought them into the 
presence of something greater than they know, and 
that enshrines a purpose and that could unfold a 
message deeper than they at present realize.”

I find this statement to be incredibly profound.  Even 
moreso, that I have found this “large number of brethren” 
within my lodge, within my district, and happily within 
this Grand Lodge.

So, we have the need to change.  We have the Masons who 
can bring about this change.  But what do we change?  
That is the ultimate question.  And I just happen to have 
some suggestions.

The entire purpose of having a meeting or stated 
communication is so that the rest of the people within 
your lodge have an understanding of what things need 
to be done, and a solution toward how they will be 
accomplished.

We fall prey to this corporate mentality of “having” to 
have our stated meeting every month, even when we 
really have no reason to meet.  But we “have” to meet, 
because of our bylaws.  So, if you have to meet.  Get the 
business part taken care of beforehand, and have a great 
reason to meet!

This doesn’t actually take as long as it sounds like it 
does.  If you don’t have any old business, then don’t bring 
it up.  Skip the section on petitions, if there aren’t any.  
Take some time in advance and find a good chapter of 
the Alaska Masonic Code to have read in lodge, that way 
you’re not looking for something appropriate when the 
time comes.

Basically, organize and plan your stated meeting.  Skip 
the things you aren’t doing, and focus on the things you 
are doing.  If there is no reason to do something, then 
don’t do it.
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Ugh.  This is the same stuff we did last month.  Why hasn’t 
the Secretary sent out the electric bill yet.  Past Grand 
Master was introduced last meeting, we all know this guy, 
he’s a member of our lodge.  Do we really have to do this 
again?

No.  No you don’t.

There is nothing that says you must do a formal 
introduction of every officer in your lodge.  You may want 
to do this for any new Masons that are attending, if you 
have a guest at your lodge, or if any of the Grand Lodge 
Officers stops by for a visit.

Change up your routine.  Why not have a dinner at a local 
restaurant, and then go back to the lodge to hold your 
stated meeting.

And I don’t mean the standard stuff.  Not just the Alaska 
Masonic Code, not just ritual, and not just floor work.  I’m 
talking about the deeper stuff.  Esoteric Masonry.  Things 
like: What does the Ritual mean?  How do we use our 
working tools?  How does this make a good man better?

I am sure that there are Masons within your lodges that 
would be happy to address these forms of education.

Establish an education program within your lodge.  This 
doesn’t mean it always has to be about Masonry.

Right Worshipful Norman Gutcher was able to give 
Matanuska No. 7 a presentation on the construction of 
the Healy wind generators.  How they functioned, how 
they were constructed, and how they provide energy to 
the city of Healy.

Give time to education.  Don’t just allot about five 
minutes at the end of your meeting for someone to read 
something they read out of a book, or found online.  Give 
your Masonic education at least 20 to 30 minutes of time.

The whole reason you are here is to help make good men, 
better.  And you can’t do that if you are in a hurry.

Presentations are a great way to have an educational 
program.  But here is one of the best ways to do this.  The 
Socratic Method.  For those of you who do not know 
what the Socratic Method is, I will explain.

The Socratic Method is a form of cooperative argumentative 
dialogue between individuals, based on asking and 
answering questions to stimulate critical thinking and to 
draw out ideas and underlying presumptions.

Example:  What is a Lodge of the Holy Saint’s John?

Just imagine what kind of discussions can come from 
such a simple question!  This is the underlying philosophy 
of Masonry.  This is what makes good men, better.  
Discussing, learning, and teaching your fellow brethren.

Helpful tip for Worshipful Masters: Don’t have the 
education program at the end of your stated meeting.  
Have it right at the beginning!  Let the Masons in your 
lodge watch the clock while you’re conducting business.  
Helps to get it done faster, and the primary focus will be 
on the education and discussion.
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There are many events that can be done with your fellow 
brethren.

Work parties are a great way of getting new members 
active and helping with some basic things needed around 
the lodge.

Summer Picnics are another option that Masons can 
bring their families.

We have already discussed the option of having a dinner 
at a local restaurant.  This doesn’t have to be on a stated 
meeting night.  What about picking a night every so often 
to have a great discussion outside the confines of the 
lodge.  This allows you to do things that you normally 
wouldn’t be able to do at lodge.

Education Night:  If a brother has a presentation, 
or a discussion that is going to take longer than 20-30 
minutes at the stated meeting, you can have an open 
education at the lodge on a different night.  Sometimes 
the presentations only take 30 minutes, but the discussion 
goes on a lot longer.  This helps to alleviate the pressures 
that time can have during the stated meeting.

Quarterly events are a great way to do something 
out of the ordinary, and it doesn’t require a lot of extra 
time.  Four times a year, have a meeting where you will 
do something different.  Have a tiled table lodge event 
along with ceremonial toasts.  Have a festive board, and a 
moderated discussion.  Have a “pizza” night with brethren 
and talk about things you’d like to do.

Many years ago, M.W. Brother “Bo” Cline had the idea of 
having an open Masonic discussion at his home.  Anyone 
that wanted to participate was welcome to come over.  He 
would even love to share some of his single malt scotch 
with the brethren.  This usually takes place from seven to 
ten on an “off Tuesday” but has been known to take place 
on a Saturday every once in awhile.

This event adopted the name “Scotch Nite,” and I know 
quite a few of you have come and enjoyed the conversation 
and company.  Any Mason who has attended a “Scotch 
Nite” can tell you, it’s one of the best ways to relax, kick 
your feet up, and talk about Masonry.

“Old habits die hard.”  This phrase has been around for 
many years.  It’s usually used to explain why someone is 
having a hard time changing a bad habit.  But I implore 
you to remember the positive side of this, as well as the 
negative.

Every lodge has their own personal ways of how they 
conduct their opening.  These are usually small differences 
that we aren’t quite aware of.  Simple things the lighting of 
the lesser lights.  What order do you light the candles in?  
How are they displayed in the lodge.  Just within District 
5 they are all different.
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Matanuska 7, has three tapirs placed around the altar, one 
on the north east corner of the altar, one on the northwest, 
and one on the southeast corner.  They are lit in the order 
of the Worshipful Master on the northeast corner first, 
followed by the Senior Warden in the northwest corner, 
followed by the Junior Warden in the southeast corner.

Eagle River 13 has three candles together on the south 
side of the altar.  The Worshipful Masters candle is the 
tallest, and is lit first, followed by the next smaller candle 
representing the Senior Warden, and then the smallest 
candle is lit last, and represents the Junior Warden.

Iditarod 20 has an electric candle set, and lights them all 
at the same time by flipping a switch.

Simple fact of the matter is that none of these traditions 
are wrong, but they are unique to the lodge themselves.  
Most Worshipful John Bishop has a tradition he learned 
from M.W. Alvin W. Jorgensen, Past Grand Master of 
Washington for 2005.  This tradition has the master walk 
around the altar at the close of the lodge and shake every 
Masons hand while delivering the closing charge.

Write these traditions down.  Let them become a part of 
the lodge.  Remember where they came from, and why 
you do them.  For all we know, M.W. Alvin W. Jorgensen 
may not have even been the one to establish this tradition.  
He did however, keep it alive.  Which brings us to the 
second part.

The second part of this is establishing new traditions.  If 
you add an education portion to your stated meeting, and 
keep at it, it will become a lodge tradition.  And this is the 
positive side of “old habits die hard.”

A major portion of this article, are suggestions that may or 
may not work within your lodge.  Ask around your lodge 
and see what kind of things are wanted.  5th Tuesday may 
work great for Matanuska 7, but may not be something 
that other lodges can do.  There is going to be a trial and 
error period within these changes.  You have to find what 
works the best by giving some ideas a try.  Have a trial 
and error period of finding out what works well, and what 
doesn’t.

Not everyone is available to do everything at any given 
moment, and we all have schedules, cable tows, and 
should know how to implement our 24-inch gauge.  And 
this is what leads us to our next step…

What direction is your lodge headed in?  We all suffer from 
the same problems.  Member retention, misunderstanding 
of Masonry, lack of effort, and not having enough time.  
These are consistent problems within lodges.  Many times 
it feels as if the lodge is headed in a direction just like rain 
into a storm drain.

But what happens when the rain stops?

You get to see the rainbow!  This is kinda cheesy, I know.  
But it’s a real thing.  Here’s the realistic side of it.  The rain 
will continue to come down, and there is no way to stop 
it.  However, there is a way to re-direct it.
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This is an aqueduct.  Developed by the ancient Romans, 
this “Masonic” marvel routes water from quite a distance 
away, into the city where people were able to use it.

Now, they couldn’t have done this, if they didn’t know 
where the water was supposed to go.  And a lot of planning 
was required in advance.

Having a long range plan for your lodge is no different.  
Worshipful Masters, get together with your Wardens and 
Deacons.  Take the time to establish where you would like 
to take your lodge in the future.  A good suggestion is to 
establish at least a four to five year plan.

If you have no plan, and no follow through, it will all fall 
apart.  A long range plan is essential to your continued 
growth as a lodge.

This is actually the hardest step.  Great ideas and goals, 
with no follow through.  I hate to be the bringer of bad 
news, but this is what kills Masonry in general.

No matter what you change, no matter what you 
implement, no matter how much you want to do these 
things within your lodge, it’s not going to happen if you 
cannot get Masons to commit to doing it.

I can say from first hand experience, getting commitments 
is about as easy as herding cats.  Do you know how hard it 
is to plan a meal for between four to thirty people?

I know that we can’t commit to everything.  If you cannot 
commit to going, then tell the appropriate parties that you 
will not be able to make it.  Even saying “no” is so much 
better than an indeterminate.  Most of the time, nobody 

says anything, and shows up if they feel like it.
For whatever reason, it always seems as if you just can’t 
get Masons to come to your events.  But a funny thing 
actually happens.  Remember Wilmshurst saying:

“Yet, there exists a large 
number of brethren 
who would willingly 
repair this obvious 
deficiency; brethren 
to whose natures 
Masonry, even in their 
more limited aspect of 
it, makes a profound 
appeal, and who feel 
their membership 
of the Craft to be a 
privilege which has brought them into the presence 
of something greater than they know, and that 
enshrines a purpose and that could unfold a 
message deeper than they at present realize.”

This is how you find out who these Masons are at your 
lodge.  These are the guys who want to change the status-
quo.  The ones who know there is more to Masonry than 
meetings and minutes.  These are the ones who are willing 
to put in the extra effort to help make these dreams grow 
into a reality.

These are the guys who pick up their working tools, and 
know that the only way to change this monotony, is to get 
to work.

Special tip to the Worshipful Masters out there:  We are 
all given a great working tool at our installation.  And like 
all “working tools” we are intended to USE IT!

If a discussion starts up that takes up too much time, 
use the gavel, and declare that the discussion can be 
addressed later.  If someone speaks out of turn, and 
throws the regular meeting off, use the gavel and bring it 
back to order.  If something truly needs to be addressed, 
then make some time for it at the end of your meeting, 

23



and don’t throw off your plan.

There is, however, one more thing that Worshipful 
Masters need to be aware of.  It’s what is expected of you 
by the members of your lodge.

Worshipful Masters, you have been given an extremely 
amazing and weighty honor by your lodge.  They have 
given you the authority to rule and guide with equal 
regularity.  But with all positions of authority, you will 
actually have to make the right decisions to affect a 
change.

Worshipful Masters, none of this can be accomplished 
without your ultimate authority.  Unless you drop your 
gavel down and make sure these things are getting done, 
they simply won’t happen.  Without this step, everything 
you have worked for will fall apart!

Step 6 is to “Find out what works at Your Lodge.”  Step 
7 is to “Establish a Long Range Plan,” and Step 8 is to 
“Implement and Commit.”  This is all followed by 
“Leadership.”  I have been told by many Masons that they 
cannot get past Step 6, because they cannot find what 
works for their lodge.  So the rest is then irrelevant.

Let me simplify this for you.  You can not give up.  You 
are just one step away from finding what works.  And 
when you give up, you willingly embrace the monotony 
we talked about in Step 2.

Sometimes it’s as simple as leading by example, and 
committing yourself to the changes made.  If you 
implement a discussion night, be there to lead and 
moderate the discussion.  If you establish an education 
portion in your stated meeting, be the first to present 
something.

If your entire lodge is interested in adding a fellowship 
event, and you are not, then it isn’t going to happen.  This 
is your responsibility.  This is the mantle of leadership 
that you have been presented with by the members of 
your lodge.

Work closely with your Senior and Junior Wardens.  Make 
sure your Deacons are included as well.  The changes that 
you establish will affect your lodge for years to come.  If 
you take the effort today to implement something new, 
then next year, the newly elected Worshipful Master 
doesn’t have to, and can use that established idea within 
your long range plan, to continue in the direction you 
have planned to go.

Everything I have presented here is a suggestion.  And 
these suggestions have worked well for my home Lodge 
of Matanuska No. 7.  They’ve worked well for our Lodge, 
and they might work well for yours.  But remember Step 
6, is to find out what works the best for your lodge.
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The best way to start a change is to not worry so much 
about what ideas are already established, but to add some 
new ideas into your original routine.  Take small steps 
to bring this about.  Radical changes are usually wrought 
with frustration and disapproval.

I love this quote from Socrates.  This is a direct adaptation 
of how to address the age old Masonic phrase “That’s not 
how we used to do it.”

So, why do we need to do all of this?

Because the alternative to changing things up is obvious.

W.B. Nicholas E. Adair
Matanuska Lodge No. 7

Not all of the suggestions are going to work.

We fall prey to monotony by keeping our mouths shut.  
We may not all have the best ideas, but sometimes, what 
you say can influence another person to bring out their 
idea.

Even though these are suggestions, the primary 
suggestion is to change things.  Plan your meetings, 
break the monotony, add some education, enjoy Masonic 
fellowship, cherish your lodge traditions, and make sure 
you have a plan when looking toward the future.
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Trestleboard
Innovations and Ancient Traditions

The New

I sought out Masonry after some considerable research and soul-
searching, to add more substance and value to my life. Like many 
men of my generation, as well as men from younger generations, 

we are seeking intellectual, philosophical, and spiritual sanctuaries 
in this superficial, profane world. When a man commits to a 
serious investigation of Masonry he may find that Masonry 

offers an opportunity to ascend to a higher path. However, what 
a man finds after his initiation may radically differ from what his 

research may have otherwise suggested. 
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I have been Mason for over ten years. During the course 
of my Masonic journey, I have ascended some peaks 
and I have traversed many deep valleys. In spite of the 
highs and lows, I continue this grand journey because it 
has become a labor of love. A journey of self-discovery 
wrought with success and struggles, and joys and regrets. 
Fortunately, I am not alone on this journey because I 
have brothers that I have met along the way during the 
course of their own journeys. Unfortunately, like many 
of my Brother Masons, I lost my way to secular pursuits 
and organizational concerns that have largely robbed the 
Masonic value and substance from my journey. Thus, 
for many, the peaks in these journeys are composed 
of surviving through lodge meetings and successful 
fundraisers, and the valleys are comprised of our struggle 
to breathe life back into our lodges; our tireless efforts to 
raise funds for various endeavors, or the pursuit to bring 
new members into the Fraternity. 

About five years ago, I began to question the present 
course of contemporary American Freemasonry. I 
spent time researching the origins of the Craft, how 
Masonry distinguished itself as a premier society, how 
the organizational structure of Freemasonry evolved, 
and considerably more time reflecting upon how all this 
applied to my lodge, Grand Lodge, my brethren, and 
myself. Over the course of this treatise, we will examine 
this research and my personal experiences to analyze the 
state of contemporary American Freemasonry, rediscover 
old traditions, and explore new concepts and the need for 
innovation.

My opinions regarding the problems that plague 
Freemasonry solidified about two years ago, while 
attending the Conference of Grand Masters of Masons in 
North America (and it has been further reinforced during 
my attendance at the 2017 Conference). Membership 
issues, specifically the decline in membership, consumes 
much of the content of the breakout sessions and the 
discussions amongst the attendees. Sadly, groupthink is 
rife at the Conference of Grand Masters, and it trickles 
down through the Grand Lodges and most constituent 
lodges. Quantity versus quality seems to have recently 
entered the discussion, but I was dismayed by the mostly 

fluff content that was presented and discussed; there 
is a severe disconnect regarding what is truly quality 
in meetings and events. I believe we have four major, 
interrelated factors to consider regarding membership 
and Masonry. These factors are context, quality, the way 
we do business, and losing tradition.

Freemasonry, as an organization, has a crisis of context. 
There are two issues to consider in regard to context. 
These contextual issues are two different issues; one relates 
directly to quality, and, the other to how we operate as an 
organization. The first issue of context relates to how we 
perceive the decline of Masonic membership. Specifically, 
we perceive success in Masonry through membership 
metrics. Thus, the most elementary metric by which 
we can gauge success is to quantify membership. These 
metrics work for University of Phoenix. If we were to 
apply this same statistical reasoning to MIT or Cal Tech, 
one would assume that these esteemed institutions 
were struggling to maintain academic relevance. As an 
organization, we must dismiss quantity as a measure of 
success in our membership. Using quantity as a metric 
for success is simplistic and base; Masonry is complex 
and deserves better metrics to measure success. Before I 
proceed further down this course, I will address the other 
issue of context.

The other issue of context is causing Freemasonry to lose 
the new generations of brethren because we are unwilling 
to be welcoming and adapt to their schedules and needs. 
These young men and their families live in a different 
world; their time is fleeting and priceless. I’m speaking 
of a household with children. were both parents (or the 
single parent) are employed, working full-time. Here’s 
some food for thought:
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According to the Center for American Progress, “in 
1960, only 20 percent of mothers worked. Today, 
70 percent of American children live in households 
where all adults are employed.”

The International Labour Organization reports that 
“Americans work 137 more hours per year than Japanese 
workers, 260 more hours per year than British workers, 
and 499 more hours per year than French workers.” In 
fact, in the United States, “85.8 percent of males and 66.5 
percent of females work more than 40 hours per week.”
The U.S. Bureau of Labor Statistics found that “the 
average productivity per American worker has increased 
400 percent since 1950.”

These statistics clearly identify that average American 
families are struggling to make ends meet. They come 
home after a long day at work, share their domestic duties, 
spend time with their children, and then, they zone out 
in-front of the media juggernaut – thousands of movies 
and television programs are available over cable, satellite, 
and broadband; YouTube; Facebook; PlayStation; Xbox. 
How does Masonry compete? Masonry competes because 
it is relevant to their lives. But, it is incumbent upon us, 
the organization of Freemasonry, to provide high quality 
experiences for our brethren and to foster an atmosphere 
of inclusion. Failing to do so, the organization of 
Freemasonry fails to achieve the purpose of the beautiful 
and noble Masonic Craft.

Unfortunately, all too often our younger and/or new 
brethren are told “this is the way we have always done 

business and we won’t change.” This is one of the most 
contradictory and damaging contextual statements that 
exists in contemporary American Freemasonry. American 
Freemasonry, the progeny of European Masonry, has 
undergone significant evolutionary changes from the 
time it came ashore in the New World. One example, 
most American jurisdictions have cleansed themselves 
from diversity in ritual through the adoption of the Webb 
Ritual as the standard (and often only permissible) work 
in most jurisdictions. Another instance is the removing 
of traditional practices and symbolism (such as the 
Chamber of Reflection and symbols of mortality) to 
soften Freemasonry’s appearance to the profane. I will 
be bold and say that American Grand Lodges were some 
of the first organizations that strived to be politically 
correct. We can continue this discussion on these glaring 
contradictions, but it would only serve to waste time that 
is better spent on elevating our Craft. The “way we have 
always done things” approach erodes our ability to evolve 
and prosper as a premier organization. Specifically, this 
approach continues to embrace archaic and failed styles 
of management, and it ostracizes and drives away our 
new leaders. Ever slam a door in a brother’s face? Telling 
a well-intentioned brother that “this is the way we have 
always done things” is exactly that! Our new brothers, 
our future leaders are either forced into submission and 
devolving to becoming a follower through “the way we 
have always done things” or they leave and are never 
seen again. We owe it to all of our brethren to entertain 
their ideas and have open and respectful dialogs. Doing 
so is Masonic; it builds up our brethren to lead in the 
future, and is one of the healthiest practices within high 
performance organizations.

Now, to address both issues under the contextual 
umbrella. We understand that as an organization, 
Freemasonry was in a slow death spiral regarding the 
decline in membership. But, we realized that quantified 
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metrics only serve to undermine excellence in Masonry, 
therefore our focus must be qualitative. By refocusing our 
efforts on quality, we now find that we are not struggling 
to gain members, but to invest our time and resources in 
ourselves and our lodges by creating an atmosphere that 
supports improving the Masonic experience. We must 
start by getting serious about membership, and I’m not 
talking about recruiting. When we are approached by a 
prospective candidate, we are supposed to investigate and 
learn about who they are to determine if their intentions 
sincere, if they are a good fit for the lodge, and if the 
lodge and Masonry would be good for them. This is an 
important task, not just a formality! These investigations 
should create an accurate biography for each member 
of the investigation committee, and the investigation 
committee should survey the prospective candidate to 
determine where his interests lie. In a perfect world, this 
biography and survey would be ancient information to 
the three petition signers. Now, I’m going to pause here 
to welcome a 400 year-old squirrel to the conversation.

In 1598, William Schaw, being under appointment as 
Master of the Work and Warden General by King James 
VI of Scotland, issued the first of his Statutes for the 
government of Lodges and conduct of Masons. The Schaw 
Statutes sustained traditional practices and rules from the 
old charges, including the Regius Poem (circa 1390), and 
laid the foundation for modern Freemasonry. The Schaw 
Statutes provided a simple set of rules to ensure the safety 
of operative masons, integrity within their trade, and 
established rules to ensure quality. The eighth statute 
from the first Schaw Statutes states: “No master shall take 
more than three ‘prentices in his lifetime, without the 
special consent of all the wardens, deacons, and masters 
of the sheriffdom in which the to-be-received ‘prentice 
resides.” Additionally, the next statute states: “No master 
shall take on any ‘prentice except by binding him to serve 

him as such for at least seven years, and it shall not be 
lawful to make such ‘prentice a brother or fellow of the 
craft until he shall have served other seven years after the 
completion of his ‘prenticeship, without a special license 
granted by the wardens, deacons, and masters, assembled 
for that purpose, after sufficient trial shall have been made 
by them of the worthiness, qualifications and skill of the 
person desiring to be made a fellowcraft. A fine of forty 
pounds shall be collected as a pecuniary penalty from the 
person who is made a fellow of the craft in violation of this 
order, besides the penalties to be levied against his person 
by order of the lodge of the place where he resides.” This is 
profound. Wouldn’t it be something if the top-line signer 
of a petition were required to serve in this traditional 
master’s role, being limited to no more than three 
apprentices over their lifetime, and then being bound to 
each apprentice for at least seven years! If this were the 
case today, I believe we would take our time to know a 
prospective candidate before casually signing a petition 
or rushing through an investigation. I also believe our 
modern-day Freemasonry in the United States would be 
stronger for it. As an aside, there are jurisdictions across 
the globe that continue to operate in this manner. And, 
please remember that the Alaska Masonic Code does not 
put a maximum time limit on investigations.

It is absolutely the business of the petition signers, 
investigation committee, and every member of the lodge 
to know the character of a prospective candidate. I have 
heard statements from some brethren that failing to sign 
a petition, report favorably on an investigation, or cast a 
positive ballot would be an insult or unbrotherly because 
we are not trusting the word of the brother making a 
recommendation of a prospective candidate. To this I say: 
let the prospective candidate demonstrate his character 
and sincerity to the lodge, without undue influence. The 
lodge is making an investment in them. It is incumbent 
that they can stand on their own merit and demonstrate 
that they are worthy to join our labors. We must know 
our brethren and candidates, so we can best cultivate the 
culture of our lodges. It should likewise be the regular 

29



duty of the lodges to send a qualitative survey to their 
members to identify our successes, as well as areas 
for improvement (this can be done online for free and 
anonymously).

It would do the lodges well to have this survey information 
available during the long-range planning and calendar 
committee meetings. It becomes the duty of the lodge 
officers and these committees to plot the course for the 
future and program quality into meetings and events. 
Meetings don’t have to be boring, and they shouldn’t be a 
needless waste of time either. It is important to recognize 
that Masonry is first and foremost a progressive science, 
tasked with making good men better. If your meetings 
don’t support this, it’s time to make changes. If your lodge 
bylaws don’t support this, starting working to change 
them now! The business of the organization must never 
interfere with the primary mission of Masonry. 

As an organization, we must innovate and adapt our 
business so the primary mission is never swallowed up 
in the mire of business infecting a stated meeting. Poor 
business practices and inefficient meeting management 
undermines our ability to enjoy quality. Thus, we must 
separate business from Masonry. Change your bylaws, and 
differ business to committees. I recommend identifying 
one night a month (or a quarter) to attend to committee 
business, in an informal setting, with pizza and beer. 
You’ll find that the business end will get sorted out in an 
agreeable fashion, and the mission of Masonry will stand 
alone at lodge meetings.

Awe, yes, lodge meetings. While we are on the topics 
of quality and the way we do business, let’s tackle lodge 
meetings. Does a weeknight pay credence to sufficiently 
serve the mission of Masonry? Do weeknights interfere 
with the ability of brethren with young families to attend 
meetings? What is stopping us from tailoring our program, 
our events, and our meetings from becoming high 
Masonic octane, and being calendar-worthy? Nothing 
is stopping us from tuning up our bylaws to support a 

vibrant, engaging schedule. If certain weeknights don’t 
work, change them to best accommodate the lodge 
members. If weeknights don’t work, why not Friday 
night or Saturday afternoon? Why not have our informal 
committee meetings during the first week of the month?   
Ritual practice the second week of the month. Masonic 
education (or a guest speaker) the third week of the 
month. Social night on the fourth week. Family night on 
those occasional fifth weeks. What about lodge meetings 
and degree work? Why not make them quarterly and on a 
Saturday afternoon? Make them special, with great degree 
work, Masonic education, and an outstanding dinner 
with entertainment. There is no limit to what we can do, 
once we realize that we have the freedom to innovate.

There is no time like the present to commit ourselves to 
engaging in brotherly discourse, to design innovative 
plans to improve the Masonic experience within our 
lodges. Our most ancient traditions encouraged masons 
and their lodges to progress and evolve. There is no better 
time than now, for each of us to take the initiative, and 
restore Masonry to its original mission. Quality is at 
the heart of Masonry, and through it we will prosper. 
In closing, I hope this will stimulate healthy discussion, 
foster inclusion, and open dialog amongst all brethren to 
determine the best courses for the future of your lodges.

R.W. John May
Senior Grand Warden
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A charge at closing is recited in many Masonic lodges 
around the country at the end of each tiled meeting. 

This charge is a reminder to the Brethren of the duties of 
their obligation to themselves, the Fraternity, and their 
community as a whole. It charges the Brethren to carry 
the lessons they have learned within the lodge out into 
the material world.

The Grand Lodge of Alaska has included an optional 
closing charge as part of its monitorial ritual since its 
constitution, on February 7, 1981, when it approve by 
resolution, “That this Grand Lodge adopt the esoteric work 
and the Monitor of the M.W. Grand Lodge F. & A.M. of 
Washington”. The Alaska Monitor and Freemason’s Guide 
prefaces that charge with the note that: “In addition to 
the foregoing, the following charge is recommend when 
closing a Lodge of Master Masons”. The charge itself points 
out the sacred setting that Masons occupy while within 
the tiled precincts of a lodge, and the special duties and 
responsibilities they have obligated to perform in support 
of their brethren and the whole community of man. It is 
a solemn charge and one that ought to be repeated often. 

The closing charge, however, presents a bit of a dilemma, 
as it is not part of the Preston work compiled by Thomas 
Smith Webb. Where did it come from and how did it 
become a part of the Alaska standard work? This paper 
will attempt to address those questions, as well as define 

Reflections on the Closing Charge

where it is used elsewhere in this country and the world, 
point out some of the unique characteristics of the 
Washington/Alaska closing charge as relates to all other 
examples of its use, and define when, during closing of 
the lodge, the charge should be given. 

Source of the Closing Charge. In a letter written to the 
editor of the Transactions of Quatuor Coronati Lodge 
(AQC), R. H. Brown (PM, The American Lodge of 
Research) describes the following:

In 1970, sitting in a Lodge in Virginia, I heard the 
Master deliver a “Charge at Closing”. We do not use 
it in New York, but Virginia encourages its Master 
to do so. It seemed to me moving and impressive, 
delivered while the Brethren gathered around the 
altar, just before the lights are extinguished, it pulls 
everything together and seems to speak a fitting 
closing word. 

Brown goes on to describe his quest to discover where 
this charge came from, and his discovery of its earliest 
appearance of it in the 1792 Constitutions of the Grand 
Lodge of Massachusetts. 

The charge that Brown discovered is titled A CHARGE at 
the Closing of a Lodge by Brother T. M. H. and reads as 
follows:

...especially to the household of the 
We recommend it more... 

Faithful
by M.W. John R. “Bo” Cline, PGM • Matanuska Lodge No. 7

“
”
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A CHARGE at the CLOSING of a LODGE.
[By Brother T.M.H.]

BRETHREN,
You are now about to quit this sacred retreat of 
friendship and virtue, to mix again with the world. 
Amidst its concerns and employments, forget not 
the duties you have heard so frequently inculcated, 
and forcibly recommended in this Lodge. Be, 
therefore, diligent, prudent, temperate, discreet. 
And remember also, that around this altar you 
have solemnly and repeatedly promised to befriend 
and relieve, with unhesitating cordiality, so far as 
shall be in your power, every Brother who shall need 
your assistance: That you have promised to remind 
him, in the most tender manner, of his failings, 
and aid his reformation. To vindicate his character 
when wrongfully traduced; and to suggest in his 
behalf the most candid, favorable, and palliating 
circumstances, even when his conduct is justly 
reprehended. That the world may observe how 
Masons love one another. 

And these generous principles are to extend farther. 
Every human being has a claim upon your kind 
offices. So that we enjoin it upon you to ‘to do good 
unto all’, while we recommend it more ‘especially to 
the household of the faithful’. 

By diligence in the duties of your respective callings, 
by liberal benevolence, and diffusive charity, by 
constancy and fidelity in your friendships, by 
uniformly just, amiable, and virtuous deportment, 
discover the beneficial and happy effects of this 
ancient and honourable institution. 

Let it not be supposed that you have here ‘Laboured 
in vain, and spent your strength for nought; for 
your work is with the Lord, and your recompense 
with your God.’* 

“Finally, Brethren, be ye all of one mind, live in 
peace, and may the God of love and peace delight 
to dwell with, and to bless you.”

*Isaiah xlix, 4

Brother T. M. H. is supposed to be Rev. Thaddeus Mason 
Harris (1767-1842), who, according to Mackey, was “an 
American Masonic writer of some reputation”. He was 
a minister of a church in Dorcester, MA in 1793, and at 
various times Deputy Grand Master, Grand Chaplain, and 
Grand Secretary of the Grand Lodge of Massachusetts. 
In 1792, he edited the Constitutions of the Ancient and 
Honorable Fraternity of Free and Accepted Masons.

An almost identical version of this charge, without 
attribution, is included in Grand Lodge of South Carolina 
Ancient York Masons, 1807 version of their Ahiman 
Rezon, by Fredric Dalcho. Fredric Dalcho (1770-1836) 
was one of the founders of the Supreme Council of the 
Ancient and Accepted Scottish Rite for the Southern 
Jurisdiction of the United States. He was initiated into a 
York lodge, when “at the time the jurisdiction of South 
Carolina was divided by the existence and dissensions 
of two Grand Lodges”, and “[i]n 1807, at the request of 
the Grand Lodge of York Masons of South Carolina, 
he published an Ahiman Rezon, which was adopted as 
the code for the government of the Lodges under the 
jurisdiction of that body.”

Harry Carr (editor of AQC, 1961 to 1973) referenced 
Brown’s letter in his book, The Freemason at Work, where 
he makes the interesting observations that “[t]he English 
versions of this Charge are almost word for word identical 
with the original Massachusetts version... I have heard it 
often and see no objection to it, except the un-Masonic 
and embarrassing passage which says that we have 
‘promised to remind a Brother of his failings.” There is no 
such promise in English ritual.” Carr goes on to note “that 
this ‘Charge at Closing’ appears to be a very rare example 
of U.S.A. ritual establishing itself in English practice; 
normally, the traffic was in the opposite direction.”

Where is a Closing Charge used within the U.S. and 
elsewhere? A massive storehouse of Masonic information 
is available online through Paul M. Bessel’s website. One of 
the many pages included on this website is one dedicated 
to the Charge at closing of lodge, and it lists several 
U.S. Masonic jurisdictions, in which a closing charge is 
required as a part of their ritual, is an optional part of their 
ritual, or is not included at all. Additionally, an internet 
search of the monitors of various Masonic jurisdictions, 
yields original copies of such documents, both historic 
and contemporary. By consolidating this information, at 
least twenty seven U.S. Masonic jurisdictions, have been 
found, that either now or at one time included a closing 
charge as part of their ritual. Most of these closing charges 
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are truncated versions of the original Harris Charge and 
are quite similar to the charge used in Alaska. One such 
example is the Charge at Closing used by the Grand 
Lodge of Virginia, which states:

BRETHREN: We are now about to quit this sacred 
retreat of friendship and virtue, to mix again with 
the world. Amidst its concerns and employments, 
forget not the duties which you have heard so 
frequently inculcated, and so forcibly recommended 
in this Lodge. Remember that around this altar 
you have promised in the most solemn manner 
to befriend and relieve every brother who shall 
need your assistance. You have promised in the 
most friendly manner to remind him of his errors 
and aid a reformation. These generous principles 
are to extend further: every human being has a 
claim upon your kind offices; do good unto all; 
recommend it more especially “to the household of 
the faithful.” Finally, brethren, be ye all of one mind; 
live in peace; and may the God of peace and love 
delight to dwell with and bless you.

In addition to the examples of closing charges published 
in Grand Lodge rituals, there are several instances of the 
closing charge being commercially published in early 
Masonic Monitors and Masonic exposures, by Robert 
Macoy, Albert Mackey and others. 

Finally, as noted by Carr, the Harris Charge has found its 
way across the Atlantic and into English Masonry. David 
Harrison comments that, since the Emulation Ritual was 
not officially printed until 1969, many lodges, under the 
English constitution, adopted independent rituals with 
slight differences. Harrison further states that this “led 
to traditions in certain lodges who did the ritual their 
way.” One such independent ritual is M.M. Taylor, first 
published in 1908, and practiced primarily in the south 
of England. The Taylor ritual includes a version of the 

Harris charge, but with a distinctly English character. 
Another example of where the use of the Harris Charge 
has transcended the U.S. borders is found in the working 
of Royal Arch Masonry used in Ontario, Canada. That 
charge is also used with very slight modification in the 
working of the Royal Arch in British Columbia, Canada.,  

How did the Closing Charge become part of the 
Washington/Alaska Ritual? Thomas Milburne Reed 
(1825-1905) served as Grand Secretary of the Grand 
Lodge of Washington from its founding in 1858 until 
1901, save for three years when he served as Grand Master 
and one when he served in the Legislature of the Idaho 
Territory. Reed was also the first Grand Lecturer and the 
Grand Lodge’s Foreign Correspondent for thirty years, 
where he became an authority on Masonry throughout 
the world, and took strong steps toward establishing 
uniformity of the work.

In their report to the Grand Lodge of Washington in 1886, 
the Committee on Work (including Grand Secretary 
Reed) recommended the adoption of the Barney branch 
of the Webb ritual over the Conservator’s Work as a basis 
for their standard work. In their report, they contended 
that “[Carding] Jackson brought the work, as received 
from Webb, to Ohio and Indiana, where he taught it to 
[John] Barney and [William] Fielding and others (also 
with some changes and alterations) who disseminated it 
throughout the Middle and Southern States, where it is 
now taught as the authorized Work of many Jurisdictions.” 
They noted in  their report:

Your Committee therefore, after near two weeks 
session in Walla Walla and a longer session in 
Olympia, where we have critically examined into 
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and carefully analized[sic] and compared the merits 
and demerits of every branch of the systems above 
referred to, have, after careful comparisons and 
eliminations of apparent inconsistencies, yet strictly 
adhering to the parent stem, and closely observing 
the dictates of the Landmarks, prepared and agreed 
upon a system of Work closely following the work as 
taught by BARNEY and others, which, we believe, is 
best calculated to unite the heterogeneous elements 
of our Jurisdiction into one harmonious system 
acceptable to all. 

Grand Lodge subsequently approved the resolution to 
authorize the Committee, now Custodians of the Work 
“to publish a printed manual for the jurisdiction of the 
M. W. Grand Lodge of Washington, which shall contain 
the authorized work and lectures so far as proper to be 
printed”.

In 1888, 500 copies of The Washington Monitor and 
Freemason’s Guide were published by Grand Secretary 
Reed, as one of the Custodians of the Work and distributed 
among the officers of Grand Lodge.

It should be noted that 
the contention of the 1886 
Committee on the Work, 
alleging that the Barney work 
came from Thomas Smith 
Webb, through Carding 
Jackson, is contradicted 
by various other sources. 
According to Grand Master 
Phillip Tucker, in his 1859 
address to the Masons of 
Vermont, “John Barney . . . 

went to Boston and received the Preston Lectures there 
taught by [Benjamin] Gleason”. Robert Davis, in his 
book The Mason’s Words, states that “Webb considered 
Benjamin Gleason his best graduate pupil”, such that he 
“would have Gleason teach Barney considerably more 
than half the work, and he would give him the remaining 
portion himself.” Carding Jackson receives only a footnote 
in Davis’s book. 

Unlike Webb’s other disciple, Jeremy 
Cross and Webb himself, Barney did not 
write down even the monitorial portion 
of his work, therefore there is no way 
of knowing, if he included a closing 
charge as part of his lessons. Even 
though Webb did not include a Closing 
Charge as part of his Illustrations of 
Masonry, Cross does include a closing 
charge in his True Masonic Chart or 

Hieroglyphic Monitor. Likewise, none of Webb’s other 
disciples, including Carding Jackson have Masonic ritual 
work, least of all a closing charge, attributed to their name. 
It is not clear therefore what was meant by “every branch 
of the systems above referred to” the 1886 Committee on 
Work relied upon to compile their ritual. Unfortunately, 
it does not appear that the Grand Lodge of Washington 
has preserved any of the sources of their ritual or even 
one of the 500 printed copies of the original Washington 
Monitor and Freemason’s Guide. 

As far as the Washington/Alaska closing charge is 
concerned, it possesses some unique characteristics 
which are not present in any other versions of the Harris 
Charge used anywhere else. This fact and the absence of 
information pointing to a source of the charge suggests 
that it was compiled by the 1886 Committee on Work 
for the Grand Lodge of Washington from sources known 
only to them.

Uniqueness of the 
Alaskan Closing Charge. 
Thaddeus Mason Harris, 
the author of  A CHARGE 
at the Closing of a Lodge, 
was an ordained Unitarian 
minister and received a 
Doctorate of Theological 
Studies from Harvard 
University in 1813. He 
served as the minister at 
the 1st Unitarian church at 
Dorchester from 1793 until three years before his death 
in 1842. It is easy to understand, therefore how Christian 
references crept into his closing charge, specifically the 
verse taken directly from Isaiah 49:4:

Let it not be supposed that you have “LABORED 
in vain, and Spent your STRENGTH for nought; 
for your WORK is with the Lord, and your 
RECOMPENSE with your God.”

A great number of the closing charges used today, as well 
as those older charges from the early nineteenth century 
are truncated versions of Harris’s 1792 original, in many 
cases eliminating the Isaiah 49:4 passage. However, 
Harris’s inclusion of the phrase

“’to do good unto All,’ while we recommend it more 
‘especially to the household of the faithful’” (adapted 
from Galatians 6:10) 

has consistently remained in all but a very few closing 
charges. 

Webb

Cross

Harris
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The Washington/Alaska closing charge is one of the only 
closing charges currently practiced, which eliminates the 
portions of the Harris Charge containing elements of 
Isaiah 49:4 and Galatians 6:10, save for the admonition to 
“Do good unto all.” One can speculate a couple of reasons 
why the 1886 Grand Lodge of Washington Committee 
on Work chose to eliminate all Christian references from 
their closing charge. Perhaps they felt the original version 
was too long and cumbersome, and wished to shorten it. 
Or, perhaps they chose to avoid possible dissention by 
remaining true to the Constitutions of Masonry, which 
charges Masons “to adhere to the Religion in which all 
Men agree (leaving each Brother to his own particular 
Opinions) that is, to be Good Men and True, Men of 
Honour and Honestly, by whatever Names, Religions or 
Persuasions they may be disdinguish’d”.

In addition to omitting Christian references, the 
Washington/Alaska closing charge is different from all 
others by granting that “We are about to quit this sacred 
retreat of friendship and virtue, to mingle again with the 
outer world” instead of “. . . to mix again with the world” 
that is found in all other versions. Also, all other versions 
say, “Amidst its concerns and employments”, while the 
Washington/Alaska charge says “Amid its concerns and 
employments”. These trifling differences may be just 
that, or they may point out that the Custodians of the 
Work were serious about the work, in which they were 
then engaged and, as they stated, “closely observing the 
dictates of the Landmarks [of Freemasonry]”.

Where during the closing of a lodge should the Closing 
Charge be delivered? The explanatory heading preceding 
the closing charge in the Alaska Monitor and Freemason’s 
Guide reads, “In addition to the foregoing, the following 
charge is recommended when closing a Lodge of Master 
Masons:”. This recommendation does not specify at what 
point in the closing ritual of the lodge that the charge 
should be inserted, nor does it preclude the closing 
charge from being presented when closing a lodge on 
any other degree than a Lodge of Master Masons. When 
the closing charge is recited, where it is optional, is left 
to the discretion of the Worshipful Master. There are, 

however, logical breaks in the closing ritual where it 
might be appropriate to deliver the closing charge, for 
example: immediately after the closing prayer, after the 
(optional) retiring of the Flag, or after the words, “How 
should Masons meet,” and officers appear in front of their 
respective stations.

Here are some thoughts on when, during the closing of 
the lodge, the closing charge should be given.

• In jurisdictions where the closing charge is 
mandatory, like the Grand Lodge of Virginia, 
the “charge is given by the Master, after he has 
instructed the brethren to assemble about the 
altar”.

• There are clues within the closing charge itself, 
which define its placement within the closing. 
In two thirds of the jurisdictions, where the 
closing charge is currently in use, the specific 
closing charges begin with the fraternal WE 
rather than the paternal YOU, implying that 
the charge is delivered while the brethren 
are on the level. Likewise, like the Harris 
Charge itself, the majority of closing charges 
currently in use specify that AROUND this 
altar, implying again that the brethren are on 
the level and assembled about the altar.

• In jurisdictions where a closing charge is 
not included in ritual (either mandatory 
or optional), some lodges have presented it 
while the brethren are assembled around the 
altar, but immediately after the Worshipful 
Master has declared the lodge closed, to avoid 
conflicting with the constitutions and by laws 
of those jurisdictions.

In 2004, the Grand Lodge of Washington restored the 
wording of the explanatory heading preceding the closing 
charge in the Washington Monitor, which existed prior 
to 1967 and reads: “In addition to the foregoing, the 
following charge is recommended when closing Lodge.” 
Additionally, the 2007 edition of the Grand Lodge of 
Washington Standard Work and Freemason’s Guide, 
while retaining the closing charge as optional, inserts 
it after the principal officers appear in front of their 
respective stations, but before the Benediction at Closing, 
for the closing on all three degrees.

The recent clarifications in the Washington ritual are 
consistent with the historic examples of presenting 
the closing charge while the members of the lodge 
are assembled about the altar, and supported by the 
discussion provided here. This suggests therefore that the 
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appropriate point to deliver the closing charge is after the 
Worshipful Master has descended from the East and all 
the brethren are assembled about the altar.

Conclusion: The first of the three great tenets of a 
Mason’s profession is “Brotherly Love.” As Masons, we are 
continuously reminded of our solemn duty to our fellow 
Masons and to all mankind. 

By [Brotherly Love] we are taught to regard the 
whole human species as one family, the high and 
low; rich and poor; being all creatures by the same 
almighty Being, and preserved in existence for 
mutual aid, support, and protection.

By [Brotherly Love] in Masonry men of the most 
distant countries, and most discordant sentiments, 
are in the Lodge united in one bond of union; 
pursuing the great plan of general good unthwarted 
by prejudice, and conciliating through friendship 
among different ranks of men who might otherwise 
have remained at a perpetual distance.

The charge given at the end of our solemn ceremonies at 
the close of lodge is a gentle reminder to carry Masonry 
with us out of the lodge and into our everyday life; to 
share our blessings with the world.

Epilog: In 2005, the Grand Master of Masons in Oregon, 
MW Gareth Duggan embarked on an initiative to 
reintroduce the Charge at the closing of a Lodge to 
the Oregon ritual. The theme of Oregon’s 2006 annual 
communication was “Do good unto all”, where Grand 
Master Duggan gave a passionate defense of a resolution 
to restore the closing charge. In the end, however, the 
resolution failed to receive enough votes to pass. 

Ten years later, a resolution was introduced at the annual 
communication of the Grand Lodge of Oregon, “to 
Permit Giving an Optional Closing Charge during the 
Closing on the EA, FC or MM Degree”. Its purpose was 
“To encourage reflective thoughts in the minds of the 
Brethren as they depart the Lodge.” The efforts of the 
brethren who introduced this resolution were rewarded 
by its passage, and now ten years after Grand Master 
Duggan introduced his initiative, the Grand Lodge of 
Oregon allows the “OPTIONAL Closing Charge to be 
included just prior to the final rap of the gavel at the close 
of Lodge”.

M.W. John R. “Bo” Cline
Matanuska Lodge No. 7
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Article
Yearof

the
Brothers,

I have been asked to do a review of the 
articles submitted to “Light From The 

Great Land” for the 2017 year.  Putting 
ideas in print that you think may be 
of educational value or of interest to 

the brethren is a daunting task and 
an admirable thing and should be 
commended.   That said, with the 

idea the following are only my own 
opinions, I hope no-one feels left out or 

slighted.  

I have always had an interest in history, 
not just Masonic but all history and 
this slight bias leads to my selection 

for best article and it is followed by a 
couple of honorable mentions.
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Best
“The Morgan Affair and the Baltimore 

Convention of 1843”
by RW Brother John May

(Light from the Greatland - Summer 2017)

This article provides much to commend it for its 
educational and historical value, describing the events 
that led to the Anti-Masonic Movement of the early 
1800s and the subsequent dramatic impacts on the 
Craft.  RW Brother May provides a concise chronology 
of Morgan’s life from his early history and failings as a 
man and mason to his eventual idea of making money by 
publicly publishing the secrets of the Craft. This publicly 
promoted idea may have led to his disappearance and 
the many speculations as to what really happened to 
him. His disappearance and the public outcry caused 
members of the Craft to rationalize that he may have run 
off to Canada, skipping out on his debts.  In contrast his 
disappearance led to condemnation by the Anti-Masonic 
Movement and that he was murdered by the brethren of 
Western New York.  This Anti-Masonic Movement grew 
significantly with the public outcry which led to so many 
problems for the Craft that, particularly in the Northeast; 
many lodges and Grand Lodges had to cease functioning.  
This even eventually led to the establishment of a third 

political party in the US; the Anti-Masonic Party that ran 
a candidate for President of the United States.  

RW Brother May’s history covers briefly the recovery of 
American Masonry from this period and includes the 
Masonic Baltimore Convention of 1843. This convention 
had a great influence on the Craft in America; how it was 
to be structured, it’s use of ritual, including how business 
in lodges only being done on the Master Mason degree.  
My own belief is that American Freemasonry was never 
the same after the convention and much of what changed 
may not always have been for the betterment of the Craft 
(personal opinion only).  It is hard, however to come to 
the conclusion that the brethren at the time could have 
done much better given the dramatic events of the 20 
years prior to the convention.   

Looking at how American Masonry is practiced today 
in comparison to the rest of the world, great differences 
must be noted; particularly in candidate selection and the 
education required for retention of membership. 

Honorable Mentions
(not in any particular order)

“Restoring music to the 
Lodge”
by MW Brother John “Bo” 
Cline.
(Light from the Greatland 
- Spring 2017)  

MW Brother Cline 
provides a good synopsis 
of the use of music in 
early lodges and how the 
ceremonies and degree 
work were thus enhanced.  

My own lodge has an organist and when he’s present one 
can tell by the pacing and music during degrees work 
flow is enhanced; particularly when done without many 
prompts. Of course, not all lodges are gifted with the 
Grand Organist as one of its members.  Another facet of 
music use in early Masonic lodges was during the festive 
board.  Singing and toasting were an essential part of 
early festive Masonry and if one attends a lodge where 
this continues today, the comradery and brotherhood are 
recognized as enhanced far more than in lodges where 
the festive board has been discontinued or diminished. 

The lack of participation in singing and music at festive 
boards is an aspect I believe left from the Baltimore 
convention, mentioned in John May’s article and I believe 
the convention discouraged the use of toasting with wine 
or spirits in American Lodges. As this practice declined 
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The Alaska Masonic Library and Museum
received a gift of the original record books from Alaska 
Lodge No. 14 (1872) and Jamestown Lodge No. 33 (1880). 
These were the first two Masonic lodges constituted in 
Alaska, both in Sitka. 

While thumbing through these books, a packet of papers 
fell out of the Jamestown minute book at the page dated 
December 24, 1879. These papers contained a handwritten 
list of lyrics of five songs, presumably sung in the lodge. The 
titles of the songs were: Opening Song (sung to the tune of 
Sweet and Low), Hail Masonry Divine (sung to the tune of 
America), Pleyel's Hymn, Boylston, and Mason's Adieu (sung 
to the tune of Bonny Doon). Evidence suggests that singing 
was a common practice in Nineteenth Century Masonry, 
and by extension, in early Alaskan lodges, however singing 
has virtually vanished from American Freemasonry today.

In this paper, I will provide a brief history of the use of 
music (more especially singing) in Masonic ceremonies; 
discuss when and what music is appropriate within and 
without the lodge, speculate why it has vanished from 
our ceremonies, and provide some suggestions on how we 
might restore it.

A Brief History of Music and Masonry - "Music has 
always been perceived to be an essential part of speculative 
Masonry."2 This statement is confirmed in Anderson's 
Constitutions of 17233, where five songs to accompany 
Masonic ceremonies are included. Those five songs are:

1. The Master's Song or the History of Masonry ("To 
be sung with a chorus, when the Master shall 
give leave, either one part only, or all together, 
as he pleases.")

2. The Warden's Song; or Another History of Masonry 
("To be sung and play'd at the Quarterly 
Communication.")

3. The Fellow-Crafts Song
4. The Enter'd 'Prentices Song ("To be sung when 

all grave business is over, and with the Master's 
leave.")

5. A New Song

The title of the fifth song, A New Song, is interesting, as 
it invites speculation that the first four songs had existed 
for some time, while only this New Song had been written 
for the publication of Anderson's Constitutions. A much 
expanded 1738 edition of Anderson's Constitutions4 

included truncated versions of the first four songs, omitting 
the fifth song (A New Song). However, that edition adds 
seven new songs: (1) The Deputy Grand Master's Song, (2) 
The Grand Wardens Song, (3) The Treasurer's Song, (4) The 
Secretary's Song, (5) The Sword Bearer's Song, (6) An Ode 
to the Free Masons, and (7) An Ode on Masonry. One can 
infer that, while these seven new songs were created for the 
Grand Lodge in the intervening fifteen years, many more 
songs were being written and sung by the Craft at large. 

Restoring Music to the Lodge

The Morgan Affair
and the Baltimore Conventions of 1843

Evolving Freemasonry in the United States of America

This article briefly narrates historical events pertaining to 
Freemasonry in the United States during the period of the 
1820’s through 1840’s.  Specifically, this topic is that of the 
Morgan Affair and the Baltimore Convention of 1843.  This 
period of time, which is known as the Anti-Masonic period, was 
hallmarked by the decline and near-demise of Freemasonry in 
the United States.  American Freemasonry experienced drastic 
changes as a result of the Morgan Affair, and the Baltimore 
Convention of 1843 laid the evolutionary foundation for our 
contemporary American Freemasonry.  
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American Masons no longer participated with any 
enthusiasm.  

Bobby Burns nights and Table Lodges where music and 
drink are regularly used should help to alleviate some 
of the self-consciousness of the brethren and encourage 
participation if regularly scheduled as lodge events.  MW 
Brother Cline provides many references and sources of 
music to be used in lodge, both during the work and 
after lodge; there is nothing preventing any lodge from 
returning music to the regular use of the Craft if it has the 
necessary talent or equipment. I mention the equipment 
as recorded music could be used. 

“The Masonic 
Dichotomy” by RW 

Brother John May.    
(Light from the Greatland 

- Fall 2016) 

Here RW Brother May 
provides a continuing 
synopsis of the Baltimore 
Convention of 1843 and 
its impacts on American
Freemasonry and the 
subsequent problems 
lodges face today.  He freely admits to looking to the 
“Masonic Restoration” movement to provide some ideas 
to improve what today seems to be a continuing decline 
in the quality and function of the Craft in America.  Its no 
secret that Masonry has declined in membership both in 
petitions received and in retention of its members.  Most 
lodges today rely almost solely on a few older members to 
perform the degree work and lectures, and subsequently 
many lodges have a feel more like clubs than the fraternal 
and educational organizations they profess to be.  Lodges 
and Grand Lodges are facing financial challenges because 
of the decline to the point some lodges are forced to sell 
their buildings and/or turn in their charters. 

 In his article RW Brother May provides some suggestions 
to help lodges with planning and improving their finances, 
along with making use of better candidate selection, 
pointing out not all good men are cut out to become 
members of the Craft.  

Should your lodge be among those having these struggles 
I recommend this article and some its suggestions.  If your 
lodge is fortunate, and its older members provided a good 
financial foundation that’s great; but even those in good 
financial condition can’t turn away from the membership 
decline and will also be impacted. All lodges need good 
leadership and participation, refusing to plan and do 
some of the improvement suggestions in this article can 

14

When I began writing this article, one of my original 
objectives had been to present a research paper that 
would compare and contrast the status quo of American 
Freemasonry and the some of the ideas presented under 
the banner of the Masonic Restoration Foundation.  Prior 
to beginning this article, I held the ideals of Masonic 
Restoration in high esteem; regardless, I had intended 
to deliver an unbiased paper.  However, as I continued 
my research and writing, it became exceedingly obvious 
that I could not deliver an unbiased opinion nor continue 
to compare and contrast this topic.  First, this topic has 
been sufficiently covered by a number of outstanding 
Masonic scholars (several excellent selections of which 
are included in the bibliography).  Second, as I conducted 
my research I was unable to identify credible sources to 
support the position of the status quo.  On the contrary, 
I found overwhelming evidence that favored the position 
of Masonic Restoration, and thereby solidified my 
favorable opinion of the movement.  Fortunately, this 
article will meet some of my other objectives - those that 
I consider essential towards correcting the present course 
and decline of Freemasonry in the United States.

A Fork in the Road
Most written histories of the United States do not 
adequately address Freemasonry’s role in the inception 
and development of our Nation.  Several of our Founding 
Fathers were Brother Masons, who through their 
fraternal affiliation, philosophical ideals, and worldly 
experiences were endowed with the necessary faculties 

to win America’s independence from the mighty 
British Empire.

Masonry continued to enjoy fertile soil in the fledgling 
United States, as it had before the revolution (Tabbert, 
2006).  As Masonry grew, so grew its influence and 
its enemies.  The Morgan Affair of 1826 and the Anti-
Masonic period that followed shook the very foundation 
of American Freemasonry, and altered the course of the 
Fraternity in much of North America.

These events also altered the course of American politics, 
and caused Freemasonry to go dark in several jurisdictions 
(Dafoe, 2009).  On the heels of this Anti-Masonic period 
was the Baltimore Convention of 1843, which triggered 
the beginning of a cultural revolution within American 
Freemasonry.  New protocols were adopted by most of 
the jurisdictions in attendance, and these changes were 
summarily engrained within the genes of the new Grand 
Lodges that would be borne from Manifest Destiny.

Webb’s Ritual and Monitor, with some minor 
modifications, became the standard work in most 
American jurisdictions, and the Grand Lodges began 
to centralize their authority.  By the time the Civil War 
had ended, mainstream American Freemasonry had 
rebounded in membership, but distinctive differences 
from its European parents began to emerge.

The Masonic 
Dichotomy

cause any lodge to eventually follow in the steps of other 
failed institutions

“The Blue Parka Bandit” 
by WB Nick Adair. 
(Light from the Greatland 
- Autumn 2017)

This almost made my best 
article for its entertainment 
and historical content.  The 
Blue Parka Bandit is one 
of those stories that can 
only be found in the early 
frontier settings of our 
country and particularly 

Alaska.  Charles Hendrickson’s (the bandit) contacts with 
early Fairbanks citizens including many of the ladies of the 
Line (Fairbanks red light district) is one of those stories 
on a par with the James Gang in the post-Civil War era. It 
is presumed that one of the ladies aided his escape (one of 
several) from chains on a riverboat while he was heading 
to the federal prison at McNeil Island in Washington after 
his conviction of robbery.  You may ask why this is included 
in a Masonic publication and the answer is that the story is 
of historical interest and some of the individuals involved 
were members of the Craft. The most prominent being 
Judge James Wickersham a member of Tacoma Lodge 
# 22 and member # 100 of the Tanana Masonic Club in 
Fairbanks. He was also one of the most early political 
forces in the Alaska Territory.  Hendrickson was not a 
mason as far as is known.  The stories of his robberies and 
numerous escapes from imprisonment, in Fairbanks and 
on the journey to a federal lockup, make for fascinating 
reading.  He escaped twice from the federal prison at 
McNeil Island, Washington, after finally being delivered 
from the territory and was recaptured both times. After 
his release he disappeared from history, as did many of 
the other ner-do-wells of the early days.  Articles such as 
WB Adair’s I think add greatly to the knowledge of early 
Alaska and Alaskan Masons while giving a good read.   

I hope that this review provides some insight into our 
Craft and encourages you to research the references 
provided in each of these articles.  Without reading it is 
extremely difficult to obtain the education and wisdom 
that are among the purposes of our Craft. I believe if done, 
you will enhance your Masonic and historical education 
and may be able to help improve you’re lodge, especially 
if you are mentoring someone.  

V.W. Monte Ervin
Tanana Lodge No. 3

~BANDIT~
The Blue Parka

The Legendary Story of 
"Highway Robbery" 

during the Gold-Rush days of 
Fairbanks, Alaska

by W.B. Nick Adair
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